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Disclaimer ) N

This Investor Presentation (this “Presentation”) is being provided in connection with the proposed merger of Diamond Bank Plc (“Diamond Bank”) and Access Bank Plc
(“Access Bank”) (Diamond Bank and Access Bank, together the “Banks”) (the "Transaction"). This Presentation is being delivered in addition to the announcements (the
“‘“Announcements”) previously made in connection with the Transaction and has been prepared by the management of the Banks.

The sole purpose of this Presentation is to provide information (further to the Announcements) regarding the Transaction. In particular, this Presentation does not purport to
be the scheme of merger document or the basis of any contract neither is it comprehensive nor does it purport to contain all the information that may be required by the
shareholders of the Banks in order to make a decision with respect to the Transaction. This Presentation does not constitute, and should not be interpreted as an advice or
recommendation of the Transaction.

Nothing in this Presentation is, or should be relied on, as a promise or representation for the future. This Presentation may contain certain forward looking statements,
estimates and projections with respect to the enlarged entity’s anticipated future performance. Often, but not always, these forward-looking statements can be identified by
the use of forward-looking terminology such as 'will', 'plans’, 'expects' or 'does not expect, 'is expected’, 'budget’, 'scheduled’, 'estimates’, ‘forecasts’, 'intends’, 'anticipates'
or ‘does not anticipate’, or 'believes’, or variations of such words and phrases or state that certain actions, events or results ‘'may’, ‘could’, ‘would’, 'might' or ‘will be taken’,
‘occur' or 'be achieved'. Assumptions upon which such forward-looking statements are based are in turn based on factors and events that are not within the control of the
Banks and there is no assurance they will prove to be correct. Forward-looking statements are subject to known and unknown risks, uncertainties and other factors that
may cause the actual results, level of activity, performance or achievements of the enlarged entity to be materially different from those expressed or implied by such
forward-looking statements, including but not limited to: risks related to operations, including political risks and instability, the ability to consummate the merger, the ability
to obtain requisite court and shareholder approvals, receipt of regulatory approvals, the ability of the Banks to successfully integrate their respective operations and retain
key employees, the potential impact of the consummation of the merger on relationships, including with employees, suppliers, customers and competitors, future market
conditions, changes in general economic, business and political conditions, the behaviour of other market participants, the anticipated benefits from the Transaction not
being realised as a result of changes in general economic and market conditions. Although the Banks have attempted to identify important factors that could cause actual
results to differ materially from those contained in forward-looking statements, there may be other factors that cause results not to be as anticipated, estimated or intended.
There can be no assurance that such statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such
statements. Accordingly, readers should not place undue reliance on forward-looking statements.

No representation, assurance or warranty, expressed or implied, is or will be made as to the reliability, accuracy or the completeness of any information contained in this
Presentation or that the projections will be realized. While this Presentation has been prepared in good faith by the management of the Banks, neither the Banks nor any of
their respective officers, subsidiaries, employees, advisers or agents make any representation or warranty or shall have any responsibility or liability whatsoever in respect
of any statements made herein or omissions herefrom.

The information provided herein may be superseded by subsequent written information whether or not made available by or on behalf of the Banks. The Banks and their
respective officers, employees, advisers and agents undertake no obligation to provide access to any additional information or to update this Presentation or to correct any
inaccuracies herein, and they reserve the right, at any time and without advance notice, to change the procedure for the Transaction and/or refuse the delivery of
information, at any time prior to the Transaction becoming effective without prior notice or stating any reasons therefor and without incurring any liability in respect thereof.
This Presentation does not purport to contain all of the information that may be required to assess the Banks and each reader should conduct its own independent analysis
of the Banks and the data contained or referred to in the Presentation or otherwise made available.

Readers of this document in jurisdictions outside the Federal Republic of Nigeria should inform themselves of, and observe any applicable legal requirements.
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Regulatory Approvals Update and Timetable ) N

We have now received both the CBN and the SEC Approval-In-Principle, a key milestone achieved in the merger process

Transaction Timeline

« December 2018: Deal Announcement

» December 2018: Application to the CBN and the SEC
» December 2018: NSE Notification
» December 2018: Receipt of CBN Pre-Merger Consent

« January 2019: Receipt of CBN and SEC Approval in Principle

AN NANANAN

« January 2019: Applications to Federal High Court
* February 2019: Access Bank + Diamond Bank Court Ordered Meetings
« March 2019: SEC and CBN Approval

« April 2019: Court Sanction

« April 2019: Deal Completion

The merger is now expected to close in early Q2 2019 and integration is ahead of schedule
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What our integration journey will look like?

Capture quick wins and plan
integration

Dec 2018 — March 2019

v Capture identified quick wins
Prepare day 1/100 plans

‘/Prepare value creation plans

* Design operating model

* Design organization

= ‘gears are put in motion’

\/Create the IMO to coordinates
and handles transversal
processes

‘/Taskforces work on day 1
preparation, discovery, synergy
identification

/ Continuous stakeholder
engagement 2.z

* Ensure business continuity
* Capture quick wins

April 2nd 2019

Merge and begin to operate
as one entity

A
May 2019

* Implement day 1, 100, and
value creation plans

* |ntegrate organization and
processes

* Brand refresh and roll-out

across branches and the
business

= Accelerate value creation
* |ntegrate processes

“Business as usual”

October 2019

One organization

One culture

One IT system being
implemented

One set of key processes
Achieve run rate for
value creation

= Positioned for growth
= Efficiency realized
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Capital Plan

=

Access Bank will no longer need the previously announced N75 billion rights issue

Combined
Entity
Current *
NPL % 4.7 40.4 = 14.1
Cost of
Risk % 0.5 4.2 1.6
NPL
Coverage 28.4 62.9 = 54.4
%
CAR % — N/A N/A 19.2
Full impact
CAR % — N/A N/A 21.1
Transitioning

* Access Bank numbers are as reported in Q3’18 *

« Diamond Bank’s Q3’18 numbers have been adjusted with the additional impairment taken of N150bn on an NPL book comprising
PDNI & impaired facilities totaling N316bn**

* We expect NPL to moderate to single digit by FY’19

5

v Integration well ahead of timeline leading to earlier
realization of synergies

v" Drawdown of US$250 million of 5-year Tier Il

Capital in Q1-2019 in Dollars and dual/local
currency issues

Stronger earnings accretion and higher prospects in
loan recoveries in 2019

Rights Issue cancelled as not required to meet
Regulatory Capital requirements

Access Bank is focused on improving its return on
equity to shareholders

Access Bank has an established track record for
consistently delivering value to its shareholders and
will continue to do so
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Synergies »>

NGN ~ 150 billion in revenue and cost synergy opportunities have been identified over the next three years

2019-2021 Bottom Up Synergy Opportunities Synergy Value,
NGN, billions » Examples of Synergies NGN, billion

Enhanced product offering and x-selling eg. Xclusive
Plus, Payday Loans, HIDA, W Initiative, Beta

Expanded digital channels and improved sales by
combining best practices, e.g. digital initiatives, value
Revenue chain lending and payment capabilities

Synergies

Revenue Synergies

Improved corporate and commercial market share
expansion. Deepening share of wallet across
customers

Treasury sales and digital channel expansion

Total Revenue Synergies

Cost Synergies Consolidated procurement and facility management

Cost of funds reduction through lower deposit pricing
and improving deposit mix

Cost/
Balance IT integration and consolidation e.g. Duplicate
Sheet software, programs, and infrastructure
Synergies

Branch consolidation, and retail operational

efficiency e.g. cash movement

Total Synergies 150.3

Integration of support functions

0o
2o
=

Total Cost Synergies
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2019 Priorities

=

v" Seamless integration and customer transition with Diamond Bank
v/ To continue to drive the growth of the combined institution in Nigeria
v To maintain Access Bank's strong operating and risk performance
v To deliver ever-stronger ROE

v To deliver on our objective to be the world’s most respected African bank
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