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Disclaimer

<« access

The information presented herein is based on sources which Access
Bank Plc. (the “Bank”) regards dependable. This presentation may
contain forward looking statements. These statements concern or
may affect future matters, such as the Bank’s economic results,
business plans and strategies, and are based upon the current
expectations of the directors. They are subject to a number of risks
and uncertainties that might cause actual results and events to differ
materially from the expectations expressed in or implied by such
forward looking statements. Factors that could cause or contribute to
differences in current expectations include, but are not limited to,
regulatory developments, competitive conditions, technological
developments and general economic conditions. The Bank assumes
no responsibility to update any of the forward looking statements
contained in this presentation.

The information should not be interpreted as advice to customers on
the purchase or sale of specific financial instruments. Access Bank
Plc. bears no responsibility in any instance for loss which may result
from reliance on the information.

Access Bank Plc. holds copyright to the information, unless
expressly indicated otherwise or this is self-evident from its nature.
Written permission from Access Bank Plc. is required to republish
the information on Access Bank or to distribute or copy such
information. This shall apply regardless of the purpose for which it is
to be republished, copied or distributed. Access Bank Plc.'s
customers may, however, retain the information for their private use.

Transactions with financial instruments by their very nature involve
high risk. Historical price changes are not necessarily an indication
of future price trends. Investors are encouraged to acquire general
information from Access Bank Plc. or other expert advisors
concerning securities trading, investment issues, taxation etc. in
connection with securities transactions.

The information contained in this presentation is subject to, and must
be read in conjunction with, all other publicly available information,
including, where relevant any fuller disclosure document published
by the Bank. Any person at any time acquiring the securities must do
so only on the basis of such person’s own judgment as to the merits
of the suitability of the securities for its purposes and only on such
information as is contained in public information having taken all
such professional or other advice as it considers necessary or
appropriate in the circumstances and not in reliance on the
information contained herein. The information is not tailored for any
particular investor and does not constitute individual investment
advice.
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1. Access Bank Overview




Group Fundamental Statistics @ access

We serve various 32 Million+ 6,910 N617bn 35.55bn

markets through Customers . Shares
g Professional Staff ’
four(4) Strategic SharehOIderS Ao Outstanding

Business Units: .

@ E? ; 111§ 1 [l @
Retail Business f-‘:‘ 18 | ﬂ Our Credit Ratings Listin gs ._

+ THE Nigerian
Direct MI”IOn MoobDy’s Al STOCK EXCHANGE

RC: 2321

‘itchRatings A+
% 53% fitehita (Primary equity listing)
TANDARD
POOR'S A

i s
Commercial Corporate e

Irish w Stock Exchange
Digital Agusto & Co AA- ($300m Senior bond)

M|II|on+

We have a wide range of channels to Awards & Recognitions
deliver seamless banking experience +  Winner of the 2019 World Finance Award - Best Digital Bank
in Nigeria, Best Mobile App in Nigeria .’
IO—] Winner of the 2019 Karlsruhe Sustainable Finance Awards -
= Outstanding Business Sustainability Achievement

2,930 37.7mn 34,197 Winner of EMEA Finance African Banking Awards 2019 — Best
ATMs Cards POS Branches Bank in Nigeria, Best product launch in Africa
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Our International Presence @ access

Nigeria United Kingdom
Branches(#) 563 Branches(#) 3
Employee(#): 5906 Employee(#): 143

Ghana
Branches(#) 51
Employee(#): 544

Zambia
Branches(#)
Employee(#):

Sierra Leone
Branches(#) 4
Employee(#): 46

Rwanda
Branches(#)
Employee(#):

Gambia
Branches(#) 6
Employee(#): 38

Congo
Branches(#)
Employee(#):

. . Mumbai
Zambia Ghana Congo Rwanda U_nlted Nigeria Gambia Sierra Rep Offices Beirut
Kingdom Leone .
Dubai Shanghai
{Branch}
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2. Domestic Operating Environment




Macro/ Regulatory Highlights < access

Key Macroeconomic Indicators

Q3’18 Q4’18 Q1’19 Q2’19 Q319

GDP Growth 1.81 2.38 2.01 1.94 1.94
Rate (%) ~— v . * *
Inflation Rate ~ 11.3 114 11.3 11.2 11.2
YIY (%) o ¢ = -
Crude Oll

I Price 89'4\52"4 67,'3 65='6 i'l
uUSD/Barrel e
FX Rate 361 363 360 361 360
(/%) — —a

361 359 360 361 362

—=— Parallel
—— [nterbank

Average 30- 13.1 154 122 121 126
Day NIBOR o ® o o
Rate (%)

Money Market 6.0 o0 9.9 13.4 13.2

Rate® (%)

Source: CBN, National Bureau of Statistics (NBS), Financial Derivatives Company
Limited (FDC), Business Monitor International (BMI)
(1) Call rate was used as an indicator for the Money Market Rate

L2 Macro

= GDP grew by 1.94% in Q2’ 19(+0.44% yly;-0.16% q/q), led
by 1.6% growth in non-oil sector (91.18%)

= Commodity prices remained constant in Q3 at 11.24% as
inflation rates maintained a flat nature.

= Brent crude increased by 6.63 USD/BBL (+12.08%) since
the beginning of 2019
= FX rates across the parallel and NAFEX market converged

at N360/$ and N362/$, an increase from the previous
quarter

= Inter-bank rate on the 30-day NIBOR increased from
12.1% (Q2'19) to 12.6% (Q3'19)

« Introduction of new rules on Loan to deposit ratio (LDR).
All banks are expected to maintain a minimum LDR of
65% by December 31, 2019

- Introduction of new rules for accessing the CBN Standing
Deposit Facility (SDF). The remunerable daily placement
shall not exceed N2 billion

Implementation of the Cashless Policy on deposits and
withdrawals across specific states.

« Circular on restriction of OMO bills purchase by domestic
corporates and individuals
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3. Group Performance Review




Group Financial Highlights
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o

il

Prudential
Ratios

N’million IM’19 9IM’18 %A
Gross Earnings 513,656 375,230 371
Net Interest Income 210,218 122,950 717
Operating Income 307,963 223,344 387
Operating Expenses 194,248 144,723 341
Impairment Charges (10,611) (8,353) 271
Profit Before Tax 103,104 70,268 471
Profit After Tax 90,740 62,911 44 1
Earnings Per Share (k) 279 218 281
N’billion Sep’19 Dec’18 %A
Loans and Advances 2,938 2,136 381
Total Assets 6,606 4,954 331
Customer Deposits 4,239 2,565 651
Shareholders’ Funds 615 491 251
Metric IM’19 IM’18 Y%A
After-Tax ROAE 21.9% 17.0% 491
Capital Adequacy (%) 20.3% 20.1% 0.21
Liquidity (%) 48.4% 44.2% 421
Loan-to-Deposit 67.4% 57.6% 9.71
Cost-to-Income (%) 63.1% 64.8% @a.7)!
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Revenue
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Gross Earnings® (8’bn)

| 513.6 |

oM'17  9M'18 ! 9Mm'19 Q219 | Q319 |

I
(ALl L2

m Interest Income m Non-Interest Income

Gross earnings grew 37% to #&513.6bn in the period (9M’18:
N375.2bn), comprising 79% in interest income and 21% in non-
interest income.

Total merger synergy realized of N33.7bn ytd contributed 18% to
9M’19 revenue, largely driven by recoveries of 822.4bn

Interest income drivers ( +48% yly, 9M’19: 8405bn):

115% yly growth in income from investment securities to #&140.4bn (9M’18: &65.2bn),
on the back of a 52% ytd increase in investment securities

75% yly increase in interest on Cash and Cash Equivalents to &8.6bn (9M’18:
N4.9bn)

25% growth in interest on Loans and Advances to customers to &256bn (9M’'18:
#204.4bn)

Non-Interest Income drivers (+8%yl/y, 9M’19: &#108.6bn):

185% yly growth in other operating income to N33.3bn largely driven by bad debt
recovered of §22.4bn

54% increase in Fee & Commission income to #&66.9bn, largely underlined by growth
in commission on other financial services (+419% yly), commission on virtual
products (+171%), charge on account maintenance (+123%), channels and other E-
business (+58%)

Interest Income@ (&¥’bn)

| 4050 |

2745 |_86 |

245.9 | |
1 04

3.0 <2 | |

1 |
| |

184.8 2044 1 *°°

| |

|

oM'17 oM'18 : oM'19 |

m | oans and Advances

Cash and Cash Equivalents

Non-Interest Income (N’bn)

118.8 | e o |
100.7 | 1086 |
| EaE |
75.2 |—m—l
|
-l
| |

I

|

I
I
| I
oM'17  9M18 | 9M'19 |

= Fee & Comm. Income = Trading Income

132.1
3.8
| 32.5 |

= [nvestment Securities

| Q319
LE2
R
57.2 |
2.1 | 8.8 I
sewm | HEEEH |
i 250 0
@o.8) [ |
| [
| |
| [
Q219 | Q319 |

Other Income

(1) Calculated as the sum of Interest Income, Fee & Commission Income, Net Gains (Losses) on
Investment Securities, Net Foreign Exchange Income / (Loss) and Other Operating Income

(2) Interest Income figures calculated as an addition of Interest income on financial assets not at FVTPL/
not held for trading and Interest income on financial assets at FVTPL/held for trading

©2019 ACCESS BANK PLC
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Margin Analysis
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Yield on Assets (YoA)

Cost of Funds (CoF)

: 13.0% |
|

12.9%

12.3%

11.9%
11.0%

oM'15 9M'16 9M'l7  9M'18

B
| I
| |
| I
| |
| I
| |
| I
| |
| I
| |
| I
| |
| |
| |
J

9M'19

e e

Improved yields in the period
resulted in 110bps y/y increase
in yields on interest bearing
assets to 13%. We will continue
to maintain our traditional levels
north of 12%

* Access Bank Stand-alone Q1’19 Margins

5.6% >-8% 56% "

:52%
I
I
I
I
I
I
I
I
I
I
I
I
I
|
I

4.0%

oM'15 9M'16 9M'l7  9M'18

I__________________

©
<
| 5

—

Average Cost of Funds decreased
by 40bps yly to 5.2%, benefiting
from lower cost of fund of
acquired and growing low cost
deposit base. This tracks slightly
higher than the FY’19 guidance
advised of 5%

Net Interest Margin (NIM)

6.5% 6.4%

|

| |

6.0% [ |
5.3% | |
l |

| |

l |

| |

l |

| |

l |

| |

l |

| |

l |

| |

| ]

oM15 9mM16 9m17 omis | omrig |

]
Net Interest Margin increased by
150bps yly to 6.8%, benefiting
from the significant increase in
yields and reduction in the cost
of funds. This is ahead of our
FY’19 guidance of 6%

©2019 ACCESS BANK PLC
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OPEX & Impairment Analysis

Operating Expenses (N’bn)

:
154.6 | :
139.0 : 671% |
100.8 | I
85.1 I
°\o\‘\63"1% | |
et 63.9% 6169 | 70.9
|
102 124 40.8 : ni
21.0 |

43.5 41.4 | —
stts B
oM'17 oM'18 Q219 L Q319 |

= Personnel mmm Depreciation & Amortization

Other Operating Expenses —e— Cost-to-Income Ratio

Breakdown of Impairment Charges (M’bn)
12.8 10.6

oM'17 oM'18

mmm |mpairment Charge on Other Assets
= |mpairment Charge on Loans
—e— Cost of Risk (Loans)

Growth in Operating expense by 34% yly to #N194.2bn,
reflecting the impact of the enlarged franchise (9M’18;
N139bn)

R7bn of total Operating Expenses relates to merger cost,
comprising of professional fees, regulatory charges,
branding, etc.

Key drivers include:
+421% yly increase in Professional fees to &7.6bn (9M’'18; &1.5bn)

+88% yly increase in Communication expenses to &3.3bn (9M'18;
N1.7bn)

+82% yly growth in Administrative cost to 814.1bn (9M’18; &7.7bn)

+76% yly increase in Recruitment and Training costs to N4.1bn
(9M’18; &2.3bn)

+74% yly growth in Advertisement and Marketing expenses to #&5.9bn
(9M’18; §3.4bn)

+58% growth in outsourcing cost to 8&10.3bn (9M’18; §6.5bn)

+32%yly increase in Personnel Expenses to #&54.7bn (9M'18;
&41.4bn)

Cost to Income ratio continued its descent by 80bps y/y to
63.1% (9M’18: 63.9%), benefiting from continued adoption
of cost reduction strategies and stronger revenue in the
period

Cost-to-Income ratio increased QoQ by 560bps, reflecting
the full impact of the expanded franchise and cost of the
merger

Expected Credit Loss charge on loans stood at 815bn in
9M’19, +90% yly (9M’18: N7.9bn), on account of the Bank’s
risk assets from the business combination

Cost of risk increased by 20bps y/y to 0.7% in 9M’'19
(9M’18: 0.5%) due to an enlarged loan portfolio

©2019 ACCESS BANK PLC
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Balance Sheet Snapshot
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Asset Mix (M’bn) Total Liabilities (W¥’bn)

—_—————— 1 i__5739_1___
I 1,051 16% I 4.463 | 11%
4,954 | 2s9 | ' |
869  18% | : e |
0
113 2% | | 9% |
| 2,938 4.0, | [
W 4239
2,136 43% : [ | 73%
|
10% | I o :
593 Y : | I
741
15% | : 995 .. N 602 BB
Dec'18 | I
: Dec18 | sep19 |
Other Assets

Fixed & Intangible Assets Other Liabilities

Loans & Advances
= Investment Securities
® Trading & Pledged Assets
m Cash & Cash Equivalents

= Interest-Bearing Borrowings
m Deposits from Customers

m Deposits from Financial Institutions

Capital

io®
Adequacy NPL Ratio

NPL Coverage®
116%

Dec’18: 160%

Liquidity

48.4%

Dec’18: 50.9% |

6.3%

20.3%

Dec’18: 19.9% |

Dec’18: 2.5%

(1) NPL Ratio is calculated as Total Impaired Loans to Banks and Customers divided by Total Gross Loans in the period
(2) NPL Coverage Ratio is calculated as Total Allowances(including regulatory risk reserves) for Impairment Losses in
the period divided by Total Non-Performing Loans

Enlarged balance sheet
resulting from the merger,
comprising of interest
earning assets and non-
interest earning assets of
73% and 23% respectively

Total assets grew 33% to
N6.61trn  as at Sep’l9
(Dec’18: H4.95trn)

Net Loans and advances of
N2.94trn, up 38% ytd
(Dec’18: 2.14trn), reflecting
the impact of loan portfolio
acquired from the merger

Improved deposit mix with
low cost deposits accounting
for 54%, as Customer
deposits grew 65% ytd to
N4.24trn in Sep’l9 from
&2.57trn in Dec’18

©2019 ACCESS BANK PLC
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Loan Analysis
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Net Loans and Advances (§¥’bn) -

2,853

2,086
69.6%

Sep'l8 Dec'18 Mar'19 Jun'19 LSep 19
= | 0ans & Advances to Banks
mmmm | 0ans & Advances to Customers
—e— Loan-to-Deposit Ratio

Loans by Currency
59% 60% 61% 62% 61%
® —— —— —0

R ——— o —0

41% 40% 39% 38% 39%

Sep'l8 Dec'18 Mar'19 Jun'19 Sep'19
—e—LCY —e—FCY

(1) The following sectors are included in “Others”: Education, Conglomerates, Basic Metal
Products and Flourmills & Bakeries

Gross Loan Distribution by Sector

Sector Sep’19 |Dec’18

B Oil & Gas - Services 15.1% |11.1%

1.4% 1.0% M Oil & Gas - Upstream 6.7% | 6.4%
1.1% M Oil & Gas - Downstream | 4.6% | 4.4%
1.9% - ‘\‘ - M Oil & Gas Refinery 1.4% | 1.9%
\ \ B General Commerce 11.0% | 12.2%

B Real Estate 7.5% | 10.1%

2.5% B Government 6.9% |10.4%
Finance & Insurance 6.7% | 8.1%

= Construction 6.7% | 7.8%

2 General 5.1% | 3.8%

B seprocross W g oo s | 2o
B B Others 4.4% | 3.4%

@ w Steel 3.7% | 4.1%
B Transportation 3.1% | 5.1%

B Manufacturing - Others 3.1% | 4.1%

B Food Manufacturing 3.1% | 0.5%

lﬂ 6.9% Conglomerates 2.5% | 1.7%

3.1% Power and Energy 1.9% | 0.4%
Agriculture 1.1% | 0.8%

Cement 1.0% | 1.1%

+ Increase in loan book largely driven by
Gas, General, Information
manufacturing sectors

loan book size

and Communication,

- Net loans and advances of N2.94trn as at Sep’l9 (Dec’18:
{N2.14trn), up 38% ytd reflecting the impact of the merger

exposure to the Oil &
Food

- FCY exposures declined slightly by 100bps to 39% (Dec'18:
40%) of the total loan portfolio in the period, due to increase in

- Loan-to-deposit ratio stood at 67.4% as at Sep’l9 (revised
Dec’18: 73.4%), including the 150% charge on mortgage loans




Asset Quality <« access

NPL Analysis - NPL Distribution by Sector
160% Sector Sep’19 | Dec’18
2.6% [ Oil and Gas Services 443%| 1.7%
General Commerce 11.2% | 27.1%
I
I [l Oil & Gas - Upstream 10.6% | 0.0%
I Manufacturing - Others 6.6% | 12.6%
I B Steel Rolling Mills 6.3% | 19.8%
: Sep’19 : B Oil & Gas - Downstream|  6.1%| 5.0%
| Gross NPLs: B General 3.8%| 13.0%
Sep'1s Dec'18 Mar19 Jun'19 !_S_eleQ_I §199.1bn Bl Construction 3.5%| 7.3%
mmmm NPLs (Wbn) —e—NPL Coverage —e—NPL Ratio ll Others® 2.7%| 2.8%
= B Finance and Insurance 2.6%| 8.9%
Agriculture 2.3%| 1.9%

- Continued improvement in Asset quality
following the merger on the back of robust risk : 1) Sep’19 Dec’18
management approach NPL Ratio by Sector ep

_ _ Oil and Gas Services 18.5% 0.4%

- NPL ratio down 10bps g/q to 6.3% in Sep’19, Oil & Gas — Upstream I 10.0% 0.0%
as a result of an additional &8bn recovery on Oil & Gas - Downstream [ 5.3% 2.9%
existing loans, loan write offs coupled with a Agriculture D 6.2%
42% ytd increase in gross loan Manufacturing - Others I 4% 7.7%

S ing Mi I o5~

. Adequate NPL coverage ratio (including Steel Rolling Mills ’ 11.9%
. . . General Commerce _ 6.4% 550

regulatory risk reserves) of 116% in the period, :
, General B 7 8.4%

(Dec’18: 160%) , .

Construction - 3.3% 2.3%
Finance and Insurance B 2% 2 7%
1) ’r\\l/l;ﬁzt::;r}eofgrgfggEg;:g::;fdn exposure by sector that is impaired. Formula: Others(z) I 0.5% T

2

The following sectors are included in “Others@”: Education, information and communication,
Conglomerates, Food Manufacturing, Real Estate Activities, Transportation & Storage and
Power and Energy
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Deposit Analysis
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Customer Deposits (W’bn)

[~ 1
4183 | 4239
3,920 |

|
|
pry
2,565 1,892 4s0f 1,932 |
|
|
|

2,475 1,680 |

43%
1,368 55% 1,287 50% YV 190/

i 100, AR |, 21%
1011 1,427 1,479
868 LA - 39% 36%

Sep'l8 Dec'18 Mar'19 Jun'19

821 19%

35%

w
ox}
N

— — — e

Sep'l9

l
I
|
L —

mDemand =Savings = Term

Deposits Contribution by Region

= Nigeria

= UK

Ghana

Rest of Africa

Customer deposits increased 65% to NW4.24trn in the period (Dec’18: N2.57trn) resulting from the effect of the

merger

CASA® account deposits grew 81% ytd to #2.31trn (Dec’18: &1.28trn), largely as a result of the merger, as well as
continuous and deliberate mobilization for sustainable low cost deposit leveraging on innovative digital technology

Subsidiaries contributions accounted for 17% of total group deposits of 81.01bn in Sep’19 (Dec’18: &1.07trn)

UK and Ghana jointly accounting for 89% of total subsidiary deposits and 15% of total deposits (Dec’18: 26%)

(1) CASA: Current Accounts and Savings Accounts




Capital & Liquidity < access

‘ Capital Adequacy Computation — Basel Il Funding Sources

Underlying in &'m Sep19®W || Sep9:!| Dec'l8 %A N4t

Tier | Capital 638,097 || 519,216 || 448205 16 WO — Customer Deposit

Tier 1l Capital 143,440 E 143,440 | 69,096 108 N284bn— 9% ustomer Deposits

i ! '| 517,301 4%

Total Regulatory Capital 781,538 : 662,657 | 28 . - Deposits from

Credit Risk 2,662,159 : 2,662,159 || 2,163,733 23 = 9% Financial Institutions

Operational Risk 534,629 || , | 417,782 28 ) Debt Securities

Mp _ . 534,629 | Py Sep’19: o

arket Risk 72,426 |1 72,426 | 18,585 290  |M159bn N6 61trn
Risk-Weighted Assets 3,269,215 || 3,269,215 || 2,600,099 26 ' Interest-Bearing
! | Borrowings

C'apltal Adequacy ! : Other Liabilities

Tier | 19.5% |  15.9% ! 17.2%

Tier Il 4.4% | 4.4% | 2.7 % N692bn Equity

Total 23.9% |  20.3% . 19.9 %

- Capital adequacy remained well above regulatory minimum
as CAR improved by 40bps ytd to 20.3% (Dec’18: 19.9%)

. Tig—:-r. Il capitall increased by 198% ytd Iarggly driven by capital 3,384 3,269
raising exercises executed within the period, comprising of a 2,600 2,904 |
&30bn local bond and $250mn multilateral loan

« 26% ytd growth in RWA. However, increase in total eligible
capital was more than sufficient to cushion the effect of the : 1
growth in RWA on Capital Adequacy Ratio ! !

- Taking into consideration IFRS 9 transitional adjustment on Sep'18 Dec'18 Mar'19 Jun19 | Sep19 |
capital, Capital adequacy ratio improved by 400bps to 23.9% s RWA (W'bn) —e— Capital Adequacy Ratio —e— Liquidity Ratio

|

- Liquidity ratio® in the period of 48.4% (Dec’18: 50.9%) _ o )

B . L. (1) Capital Adequacy computation showing adjusted impact of regulatory transition arrangement of
remained well in excess of the regulatory minimum IFRS 9 implementation _ -
(2) Calculated as Total Liquid Assets (cash and cash equivalents, treasury bills, trading assets and
government bonds) divided by Total Deposits

©2019 ACCESS BANK PLC 17
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4. SBU Performance Review




Strategic Business Units

<« access

CORPORATE &
INVESTMENT
BANKING

EEE

COMMERCIAL
BANKING

BUSINESS
BANKING

(=)}

RETAIL
BANKING

Al

Segment Focus

Products & Services

Multinational, well-structured large companies with annual turnover exceeding
#&10 billion

Financial advisory

* Segments include: « Trade/structured
- Cement & Construction - Downstream Oil & Gas finance
- Telecommunications - Upstream Oil & Gas
i . i . » Treasury
Manufacturing Transportation
- Financial Institutions - Agriculture

Incorporated companies with an annual turnover greater than N5 billion, but less
than 810 billion

Customer segments include:

- Federal, State and Local Government MDA’s

- Corporate and Investment Banking Value Chain
- Asian Companies

- Local Corporates

Cash management

Tailored lending
scheme (value chain)

Liquidity management
Trade finance
Advisory services

Companies, Small and Medium Enterprises with annual turnover less than 8450
million to N5 billion

Products are tailored to cater to small and other types of less structured
businesses

Payroll management
Trade finance

Payment &
collections

Financial advisory

_ e Assetfinance

The Division caters to the following classes of individuals:

Students
Pensioners

- Affluent Professionals -
- Employees in the Value Chain -
- Informal Traders

- High Net-worth Individuals (HNI)

- Ultra-High Net-worth Individuals (UHNI)

Specialized savings
account

Current and
investment accounts
Personal loans,
advances and
mortgages

©2019 ACCESS BANK PLC
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5. Retall Strategy and Performance Review




Access Bank’s path to ﬂ in Nigeria and the world’s most respected African

Bank is built on six elements that will define its DNA dependencies

r .

Retalil éanking
/ Growth & L 4

E' Universal Wholesale Bank = Robust risk

e O]
Payments Consolidation Digital Led 'b NENEEEN
Gateway and compliance

\ World’s Most / O

Respected —
f African Bank 0ooo

1o Y Organizing for
dj Global Customer growth
L ‘ * o

Collaboration Analytics- Focused

driven Insights
\ & Robust Risk / @8

Management
Flawless

k ?ggl execution

Al

Akl
000

1"
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International Expansion Strategy @ access

Access Bank subsidiaries will be organised around strategic clusters driven by similar strategic

themes, but with strong collaborations across clusters

Segments ) Key strategic pillars
C_sloba! él? United Kingdom 2 Correspondent banking
financial s 2" High and Ultra High net worth Private banking
gateways ﬂ Hong Kong pren Access to foreign banking and transacting for franchise
& customers
- : Trade finance focusing prioritizing key commaodities and clients

I-I—-Irt?t?: ég C Dubal 3 Lebanon in operating countries

‘ China g Mumbai E2E solutions for corporate clients including payroll mgt.
Key Africa $ Ghana * Kenya Increase market share of top 100 corporates
markets\o" JQL & Rwanda @ zambia Best-in-class transaction banking platform

@ Angola i})- South Africa Value chain business banking

@ Tanzania €= Mozambique Leading digital banking brand

B cameroun{ ) Cote D'Ivoire

A .
Eﬁisc;[a()f & & Gambia Drive retail banking with digital and payments

A .
- Sierra Leone

4 x
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Creating Africa’s Gateway to the World

«©> access

To achieve our goal of creating the Africa’s gateway to the

world, we will have presence in major trade and payment

hubs in Africa.

African Monetary Zones

Anglophone West
Africa (AWA)

Gambia
*Sierra Leone
eLiberia
*Ghana
*Nigeria

Francophone West
Africa (UEMOA)

*Togo
*Benin
*Mali
*Chad
*Senegal
*Guinea

Mauritania
*Cameroon
*Burkina
Faso
*Cote
d’lvoire

Central, Eastern and
Southern Africa
CESA

*South Africa
Kenya
*Angola
*Mozambique
*Tanzania, etc.

Current African Footprint

3

- 3
Sierra Leone

Gambia »
Nigeria

Rwanda

Congo

Ghana

Zambia




Retail Banking Overview @ access

The retail banking division is
Our Brand Promise structured into two distinct

More than Banking customer segments serving
AocessBanksretaill strategy lis over 30 million retail customers

targeted at significant growth in CONSUMER BANKING EMERGING BUSINESSES
consumer banking and

MSME segments by:

o A
- Building customer loyalty 5K
- Developing innovative products -
Devel t duct | I [ |
- Delivering unmatched customer
service experience

Private Micro Small Medium
Banking Enterprise Enterprise Enterprise

oy

Retail CASA Volume
(%)

< access /
t cooler!

Banking just go

access A @
than a business WhALSADP ) ocuom-samoem oo 22
account

Banking ,_. st say "HI'
-/ i access more

. convenience with
Diamond our mobile ap

To get started, follow these steps:
Download Access Bank plc app from your
app store.

# ) Launch the App and select “sign up”.

Adfrica is next door Read and agree to our terms and

conditions.

| Select "pre-anrollad user". input your
- 1 userIDand select "continue”.

XclusivePlus | g 4
by <> access e

X017,
S
BANKING
MADE EASY

- 85% of 561,150 Accounts

i Opened within the period through various
banking services through our DSA, BETA and | Financial Inclusion initiatives

CLOSA initiatives

z
o
=
)
]
a
@]
x
a
W
=)
<
>

Financial Inclusion

18,651 agents providing financial inclusive

= Savings = Current = Domiciliary
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Financial Inclusion Strides @ access

Our focus to bank the unbanked through agency banking and partnerships with telcos has facilitated
transactions worth ~ H126bn in nine months, showing trust in the banking channels

Agent type Transaction Count ‘mn Value of transactions #’bn Impact

Value of total transactions in
N126bn  gu19 4 184% yid growth
from FY’18

~345,000  Accounts opened under the
agency banking initiative
YTD

~3,000 DSA and Beta Agents as at
Sep’l9, with a transaction
count and volume of 905,000
and &26.6bn respectively

Agents as at Sep’l9 (with a
transaction count and volume
of 12mn and #&87.7bn
respectively

<> aCCess CLOSA
=reamville

Telco
partnerships

FYy 18 9M 19 FY 18 9M 19

BANKING
MABDEEASY

DiamondXtra

©2019 ACCESS BANK PLC 25



Digital Loan Highlights

<« access

Leveraging digital technology, we disbursed an average of ~159mn to ~7,114 customers daily as we
continue to make available channels of opportunities to eligible customers, leading to diversification and

to further de-risk our loan portfolio

Count and value

Impact

1,474

1,938

FY’18

getaloan '
without 2
collateral

9IM’19

43

FY’18

Value, N’bn

9IM’19

Statistics

~R43  Dbilion  digital loan
disbursement as at Sep’l9, a
90% ytd growth from ®84bn in
Dec’18

~7000 digital loan customers
daily, +71% ytd growth from
4,149 in Dec’18

Enables the bank to diversify and
de-risk its portfolio, with the
addition of device financing and
the flexibility to include more loan
product offerings

4 Product offering comprising of
PayDay loan, Small Ticket
Personal Loan, Salary Advance
and Device Financing

Convenience

Customers can access payday
loans through mobile phones in <
1 minute using a USSD code
Accessible to different types of
earners- self employed and non
self employed

©2019 ACCESS BANK PLC
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Retail Channels Statistics ©> access

All channels experienced growth YTD from FY’18 (pre merger) to 9M’19 (post merger); cards, mobile
and USSD are the most popular

Count Count YTD Value Value H19 YTD
Channels p FY'18(mn) p om19(mn) p Growth FY'18(&bn) ) (Wbn) P Growth
Debit/Credit 147 3 429 @ 1437 | 3971 @
Card 3 |
27 § 44 § 249 § 365 §
" Qur market : : ! !
leading
propositions Mobile & ; ; 3
are designed Internet 3 83 3 188 @ 2,692 3 11,226 @
with the Banking ‘ 1 1
customer at
the center 3 3 3
112 : 143 : 28% 1,119 : 1,382
Our ‘ ‘ ‘
customers ! ! ! ! !
S BTUEEE USSD | 48 BT AN 560% 84 - N 7%
our digital ! ! ! : :
platforms
resulting into . ; ; ;
significant Bge cy 11 ! 17 @ 68 3 126 3
anking ; : :
growth
Digital Loan § 15 § 1.9 @ 31 § 43 @
1,140 @ 5,680 17,765 @
©2019 ACCESS BANK PLC 27



Retail Outlook «> access

Looking into the near future, the department plans to focus on building capabilities, maximizing
use of data and analytics, growing reach and presence

@ Improving our = Continue enhancing our product and solutions offering on all our digital channels

digital_ - * Transition branches to be financial advisory centers as more customers make use
capabilities of our digital platforms

= Offer personalized products and solutions through the use of data and analytics

= |dentify and prevent cybercrimes; protecting our customers making use of digital

Maximize use/ "
platforms e.g., use of speech recognition

® dataand
analytics = Use of artificial intelligence to serve customers more cost effectively e.g., robotics
process is being used to automate processes

* Take advantage of our strong retail value proposition to acquire and serve our
Leverage our customers better

@ value .

o Enhance our relationship management capabilities for our affluent and private
propositions

banking sub-segments

= Expand our support to women entrepreneurs through partnership with the state

governments
0 0 = Expand our agency banking network and reach more of the unbanked population
Expanding in the rural areas and urban centres with limited coverage
o n ® reach and _ o _ o _ _
S presence * Improve service offering in the financial inclusion segment through increased

product and solutions access on the existing telcos partnerships
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6. Subsidiary Performance Review




Subsidiary Performance Overview @ access
Financial Highlights
United R. D. Sierra

Underlying in #’million Kingdom Ghana Rwanda Congo Zambia Gambia Leone
Operating Income 22,516 22,391 2,515 4,314 2,446 740 774
Profit Before Tax 15,019 12,193 290 825 633 154 222
Total Assets 840,809 268,013 35,820 54,042 36,362 14,340 7,831
Loans and Advances 578,580 57,738 9,698 15,298 4,271 1,269 777
Total Deposits 717,121 180,232 29,096 38,710 27,898 9,658 5,830
Key Messages Profit Before Tax by Subsidiary (®¥’bn)

Subsidiaries  contribution to the group’s 12.19 0.29 083 _063 _045 027 29.34
performance stood at 28%yl/y flat, recording 1502 [

total subsidiaries’ PBT of #29.3bn up 29% yly -

(OM'18: W22.7bn) Ghana (RD.... Gambia Total

1],4 Rwanda Zambia Sierma...

UK and Ghana accounted for 93% of total
9M’'19 subsidiaries’ PBT (9M’18: 90%), with a
Return on Equity of 15% and 31% respectively

Total loans for subsidiaries stood at &667.6bn
(+33% YTD), contributing 23% of total net loans
for the group

Total deposits from subsidiaries amounted to
&1.01trn, contributing 20% of total group
deposits

Total assets from subsidiaries stood at ##1.26trn

Loan Contribution by Geography Deposit Contribution by Geography
3%
39

1%
0%

%6, —Qavy B
136 I

= UK = Ghana
» Rwanda * (R.D. Congo) = Rwanda = (R.D. Congo)
Zamb|a Gamb|a Zambia Gambia

= Sierra Leone Sierra Leone
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/. Merger Update




Synergy Realization @ access

2019-2021 Run Rate and One- Off Synergies
NGN, billions

————Revenue Synergies

@ ——— Cost Synergies

Total Synergies

Merger

Synergies 153.9

Synergy Value,
NGN, million

Key Synergies Realized as at September 2019

Risk Management Loan Recoveries

External Significant savings in advertising and promotions costs

Communications _ " ______-mmm
IT integration, data center consolidation e.g. Duplicate software, programs, and

a infrastructure

Branch & Retail Ops Savings on CBN Cash Deposit and Bullion Transportation Fees

32
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System Integration @ access

The final IT merger (Day 2) involved full migration of Access Bank and former Diamond
Bank data to a unified environment in order to operate as one bank

Background
= Consolidation of the core banking platform across Access and Diamond banks was at the

heart of realizing the strategic objectives of the merger
= The consolidation effort addressed 6 IT elements:

I Infrastructure = Provisioning of new hardware infrastructure
=
I Data Migration % Migrating DBL core banking data into the Access core banking BRI
- platform Significant
I Interface Development e Interfacing retained DBL applications with the consolidated core U EVEMIERIRT
= banking platform performance
I R tit of Enh 7, Retrofitting Access core banking platform with enhancements €.g., lower
etrofit of Enhancements 7 from the DBL core banking platform ATM and POS
I Testi Full stack testing (functional and non-functional) of the failure rates
esting consolidated core banking platform and integrated applications  [bbiECIE
I Cutover (ve] | Cutover of consolidated platform and applications into production

Constant communication to customers

Customer experience management
Audit and financial controls
Branch operations war room
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8. Q4 2019 Outlook




Q4 2019 Outlook

<« access

Improve Asset
Quality

Increase
Transaction Banking
Income

Retail deposit
growth

Optimise Operational
Efficiency

ﬁ
*‘.‘ Merger Synergies
Gl

Continue aggressive recovery drive
Continue to pay close attention to the loan book

Migrate our customers to alternative channels
Create strong awareness of our flagship retail products

Intensify low-cost deposit drive to reduce funding costs, thereby
enhancing liquidity and margins

Enhance productivity across our branches and staff

Extract value from existing accounts by (i) improving cross sell ratio, (ii)
reducing the level of unfunded accounts and (iii) increasing the level of
transacting accounts

Improve operating efficiency by aggressively executing strategic cost
saving initiatives

Continue to drive merger synergies across the respective segments

©2019 ACCESS BANK PLC
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FY 2019 Financial Targets @ access

2019 Targets

PROFITABILITY Return on Equity (%) 20.0

IA
—
N

IA
ol :
o

Cost of Risk (%)

ASSET
QUALITY

NPL Ratio (%)

Cost-to-Income Ratio (%) <60.0
EFFICIENCY Net Interest Margin (%)
Cost of Funds (%)

Capital Adequacy Ratio (%) =220.0
Loan-to-Deposit Ratio (%) >65.0
Liquidity Ratio (%) =250.0

PRUDENTIAL
RATIOS

©2019 ACCESS BANK PLC 36



Thank you
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