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Directors’ Report
For the year ended 31 December, 2017

The Directors have pleasure in presenting their report on the affairs of Access Bank Plc (the “Bank”) together with its subsidiaries (the “Group”), the Group and the Bank Audited Financial

Statements with Auditor’s Report for the year ended 31 December 2017.

Legal form and principal activity

The Bank was incorporated as a private limited liability company on 8 February 1989 and commenced business on 11 May 1989. The Bank was converted to a public limited liability company
on 24 March 1998 and its shares were listed on the Nigerian Stock Exchange on 18 November 1998. The Bank was issued a universal banking license by the Central Bank of Nigeria on 5

February 2001.

The Bank's principal activities incude the provision of money market products and services, retail banking, granting of loans and advances, equipment leasing, corporate finance and foreign

exchange operations.

The Bank has the following international banking subsidiaries: Access Bank (Gambia) Limited, Access Bank (Sierra Leone) Limited, Access Bank (Zambia) Limited, The Access Bank (UK)
Limited, Access Bank (Ghana) Ple, Access Bank Rwanda and Access Bank (D.R. Congo). The Bank also has Access Finance BV, an offshore Special Purpose Vehicle for the issuance of the
U.S.$350,000,000, 7.25 Per Cent Guaranteed Notes Due 2017 guaranteed by the Bank. During the year, the Bank redeemed the outstanding USD237,003,000 of the Note (see note 35). The
Bank also operates a Representative office in China, UAE and Lebanon. The Access Bank (UK) Limited operates a branch in United Arab Emirates (UAE).

The financial results of all operating subsidiaries have been consolidated in these financial statements.

Operating results
Highlights of the Group’s operating results for the year are as follows:

In thousands of Naira
Gross earnings

Profit before income tax

Income tax expense

Profit for the year

Other comprehensive income

Total comprehensive income for the year

Non-controlling interest
Profit attributable to equity holders of the Bank

In thousands of Naira

Earnings per share - Basic (k)

Dividend (paid):

Interim dividend paid

Final dividend for 2015 paid in 2016 and for 2016 paid 2017 respectively

Proposed final dividend declared in 2017 to be paid in 2018

In thousands of Naira

Total equity

Total impaired loans and advances

Total impaired loans and advances to gross risk assets (%)

Interim dividend

Group Group Bank Bank
Dec-17 Dec-16 Dec-17 Dec-16
459,975,779 381,320,783 398,161,575 331,000,972
80,072,482 90,339,456 67,043,501 80,579,576
(18,081,628) (18,900,109) (13,804,679) (16,553,441)
61,990,853 71,439,347 53,238,822 64,026,135
28,999,933 32,060,673 12,352,975 12,653,178
90,990,786 103,500,020 65,591,796 76,679,312
880,879 2,258,752 - -
90,109,907 101,241,268 65,591,796 76,679,312
Group Group Bank Bank
Dec-17 Dec-16 Dec-17 Dec-16
218 250 184 221
7,231,993 7,231,993 7,231,993 7,231,993
11,571,189 8,678,391 11,571,189 8,678,391
11,571,189 11,571,189 11,571,189 11,571,189
Group Group Bank Bank
Dec-17 Dec-16 Dec-17 Dec-16
515,447,409 454,494,580 469,491,097 421,678,620
101,349,866 36,613,540 82,496,444 28,260,557
4.76% 1.97% 4.28% 1.66%

The Board of Directors proposed and paid interim dividend of 25Kobo per ordinary shares (HY2016: 25K) each payable to shareholders on the register of shareholding at the closure date.

Withholding Tax was be deducted at the time of payment.

Proposed dividend

The Board of Directors proposed a final dividend of 40 kobo per ordinary share for the year ended December 31, 2017 (December 2016: 40K per ordinary share ). Withholding tax will be

deducted at the time of payment.
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Directors and their interests

The Directors who served during the year, together with their direct and indirect interests in the issued share capital of the Bank as recorded in the Register of Directors' Shareholding and as
notified by the Directors for the purposes of Sections 275 and 276 of the Companies and Allied Matters Act and listing requirements of the Nigerian Stock Exchange is noted below:

Number of Ordinary Shares of 50k each held as at

31-Dec-17
Direct Indirect
M. Belo-Olusoga- Chairman 3,604,838 -
H. 0. Wigwe - GMD/CEO 206,231,713 2,480,582,395
0. D Nwosu - GDMD* 30,004,585 -
R. C. Ogbonna - GDMD** 28,000,558 -
E. Chiejina***##* 9,441,005 -
K. Ogunmefun - 1,457,263
V.0. Etuokwu 13,579,889 -
O.N. Olaghere - ED 19,451,332 -
T. Osuntoki - ED 28,728,854 -
P. Usoro 1,209,634 -
A. Awosika - -
E. Ndukwe 700,000 -
A. Mamman Tor Habib - -
G. Jobome - ED*** 5,264,346 -
1. T Akpana**** 314,996 -
A. A. Adekoya***** 58,790 -
H. Ambursa *###¥#*
* Resigned effective April 30, 2017
** Appointed GDMD effective April 18, 2017
*** Appointed effective January 17, 2017
##*% Appointed effective March 8, 2017
##x%% Appointed effective March 7, 2017
#xxxxk Retired effective June 23, 2017
##xxixx Appointed effective November 28, 2017
The indirect holdings relate to the holdings of the underlisted companies
Dec-17 Dec-16

H.O. Wigwe United Alliance Company of Nig. Ltd 1,075,468,437 1,075,468,437

Trust and Capital Limited 1,405,113,958 1,405,113,958
A.O. Ogunmefun L.O.C Nominees, Limited 1,457,263 1,457,263

Directors’ interest in contracts

31-Dec-16

Direct
3,604,838
206,231,713
30,004,585
28,000,558
9,441,005
13,579,889
19,451,332
28,728,854
1,209,634
700,000

Indirect

2,480,582,395

1,309,763

In accordance with the provisions of Section 277 (1) and (3) of the Companies and Allied Matters Act of Nigeria, the Board has received a declaration of Interest from the under-listed

Directors in respect of the companies (vendors to the Bank) set against their respective names.

Related director Interest in entity Name of company

Mrs. Mosun Belo- Olusoga Director/Shareholder The KRC Ltd.

Mr. Paul Usoro Director Airtel Nigeria Ltd

Mr. Paul Usoro Shareholder Paul Usoro & Co

Mr. Herbert Wigwe Shareholder Coronation Securities Ltd.
Mr. Herbert Wigwe Shareholder Wapic Insurance Ple

Mrs. Ojinika Olaghere Shareholder Wapic Insurance Pl

Mr. Victor Etuokwu Director Unified Payment Service Limited
Mr. Victor Etuokwu Director E-Tranzact Ple

Dr. Gregory Jobome Director CRC Credit Bureau Limited
Ms. Hadiza Ambursa Shareholder Merlion Limited

Analysis of shareholding:
The shareholding pattern of the Bank as at 31 December 2017 was as stated below:

31 December 2017

Services to the Bank
Training services

Mobile telephone

Legal Advisory Service
Brokerage services
Insurance Services
Insurance Services
Payment Services
Electronic Banking
Credit Reference Services
Supply of Corporate Gifts

Range Number of % of Shareholders ~ Number of shares held % of Shareholders
Shareholders
Domestic Shareholders
1-1,000 409,137 50.42 65,414,590 0.23
1,001 - 5,000 248,511 30.63 549,191,711 1.90
5001 -10,000 64,519 7-95 442,048,836 1.53
10,001 - 50,000 68,729 8.47 1,381,041,857 4.77
50,001- 100,000 10,251 1.26 743,235,420 2.57
100,001 - 500,000 7,460 0.92 1,492,453,851 5.16
500,001 - 1,000,000 839 0.10 603,331,724 2.09
1,000,001 - 5,000,000 725 0.09 1,433,699,206 4.96
5,000,001 - 10,000,000 100 0.01 709,612,638 2.45
10,000,001 and above 152 0.02 19,137,906,166 66.16
810,423 99.88 26,557,935,999 91.81
Foreign Shareholders
1-1,000 237 0.03 74,058 0.00
1,001 - 5,000 231 0.03 601,857 0.00
5001 - 10,000 116 0.01 859,059.00 0.00
10,001 - 50,000 275 0.03 6,423,779 0.02
50,001- 100,000 57 0.01 4,013,961.00 0.01
100,001 - 500,000 25 0.00 4,276,094 0.01
500,001 - 1,000,000 4 0.00 2,314,669.00 0.01
1,000,001 - 5,000,000 3 0.00 8,473,930 0.03
5,000,001 - 10,000,000 1 0.00 9,485,549.00 0.03
10,000,001 and above 10 0.00 2,333,512,676 8.07
959 0.12 2,370,035,632 8.19
Total 811,382 100.00 28,927,971,631 100.00




Access Bank Plc

Consolidated and separate financial statements
For the year ended 31 December 2017

The shareholding pattern of the Bank as at 31 December 2016 is as stated below:
31 December 2016

Range Number of % of Shareholders ~ Number of shares held % of Shareholders
Shareholders
Domestic Shareholders
1-1,000 311,899 38.11% 291,947,697 1.01%
1,001 - 5,000 348,102 42.54% 325,834,483 1.13%
5001 - 10,000 65,876 8.05% 450,728,829 1.56%
10,001 - 50,000 70,694 8.64% 1,419,116,782 4.91%
50,001- 100,000 10,665 1.30% 770,033,755 2.66%
100,001 - 500,000 4,960 0.61% 1,270,715,195 4.39%
500,001 - 1,000,000 4,016 0.49% 1,028,674,206 3.56%
1,000,001 - 5,000,000 701 0.09% 1,793,551,064 6.20%
5,000,001 - 10,000,000 234 0.03% 597,850,355 2.07%
10,000,001 and above 176 0.02% 17,539,853,849 60.63%
817,323 99.88% 25,488,306,214 88.11%
Foreign Shareholders
1-1,000 224 0.03% 322,241 0.00%
1,001 - 5,000 250 0.03% 359,645 0.00%
5001 - 10,000 114 0.01% 842,655.00 0.00%
10,001 - 50,000 2092 0.04% 7,013,024 0.02%
50,001- 100,000 60 0.01% 4,209,366.00 0.01%
100,001 - 500,000 21 0.00% 4,802,620 0.02%
500,001 - 1,000,000 17 0.00% 3,887,835.13 0.01%
1,000,001 - 5,000,000 3 0.00% 7,235,786 0.03%
5,000,001 - 10,000,000 1 0.00% 2,411,928.75 0.01%
10,000,001 and above 13 0.00% 3,408,580,316 11.78%
995 0.12% 3,439,665,417 11.89%
Total 818,318 100% 28,927,971,631 100%

Shareholding Analysis as at 31 December 2017

Type of Shareholding Holdings Holding %
Retail investors 11,492,681,982 39.73%
Domestic institutional investors 17,146,566,231 59.27%
Foreign institutional investors 267,380,817 0.92%
Government related entities 21,342,601 0.07%

28,927,971,631 100%

Substantial interest in shares

According to the register of members at 31 December 2017, the following shareholders held more than 5% of the issued share capital of the Bank as follows:

31 December 2017 31 December 2016
Number of shares held % of shareholding ~ Number of shares held % of shareholding
Stanbic Nominees Nigeria Limited* 5,265,792,806 18.20% 4,622,161,946 16.00%

*Stanbic Nominees held the shares as custodian for various investors. Stanbic Nominees does not exercise any right over the underlying shares. All the rights resides with the various investors
on behalf of whom Stanbic Nominees carries out the custodian services.

Donations and charitable gifts

The Bank identifies with the aspirations of the community and the environment in which it operates. The Bank made contributions to charitable and non-charitable organisations amounting to
N567,027,158 (December 2016: N285,339,153) during the year, as listed below:

S/N Beneficiary Purpose Amount

1 The Africa Center Donation to Africa Centre 150,000,000
2 Access Conference and Youth Initiative Access Conference and Youth Initiative 125,000,000
3 Fire Diasaster Victims Donations to Fire Diasaster Victims 100,000,000
4 National Youth Service Corps Donation to National Youth Service Corps 77,798,792
5 Green Impact Donation in favour Of Green Impact Initiative 27,063,366
6 Brains Initiative Donation for 2017 Brains Initiative 14,525,000
7 United Nations Global Compact Sponsorship of 15th anniversary of United Nations Global Compact 12,250,000
8 United Nations Environment Programme Sponsorship of United Nations Environment Programme 10,890,000
9 Nigerian Football Federation Donation to Nigerian Football Federation 10,000,000
10 Association of Senior Staff of Banks Insurance & Financial Sponsorship of Capacity Building Programme 10,000,000
11 Nigerian Economic Summit Sponsorship of 23rd Nigerian Economic Summit 5,000,000
12 Hacey Health Initiative Contribution towards World Health day 2017 5,000,000
13 Hacey Health Initiative Contribution towards Launch of Sexual Violence Response Platform 4,000,000
14 Nirvana Initiative Contribution towards World Tuberculosis Day 4,000,000
15 COPE Initiative Contribution towards Breast Cancer Screening 3,000,000
16 CSR-in-Action Sponsorship Of 6th Sitei Conference 2,000,000
17 Dreamland Foundation Donation to Dreamland Foundation for Economic Enpowerment 1,000,000
18 Center for Sustainable Development Donation to Centre of Ethics Colloquim 1,000,000
19 Africa Clean Up Initiative Donation to Africa Clean Up Initiative 1,000,000
20 Risk Managers Association of Nigeria (RIMAN) Sponsorship Of RIMAN Annual Conference 1,000,000
21 Women in Management and Business (WIMBIZ) Sponsorship Of WIMBIZ 16th Annual Conference 1,000,000
22 United Nations Urban Development Sponsorship Of UN's Urban Development on World Habitat Day 1,000,000
23 CVL Widow Support Scheme Donation to CVL Widow Support Centre 500,000

567,027,158

Property and equipment
Information relating to changes in property and equipment is given in Note 28 to the financial statements. In the Directors’ opinion, the fair value of the Group’s property and equipment is not
less than the carrying value in the financial statements.
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Human resources

(i) Report on Diversity in employment

The Bank operates a non-discriminatory policy in the consideration of applications for employment. The Bank’s policy is that the most qualified and experienced persons are recruited for
appropriate job levels, irrespective of an applicant’s state of origin, ethnicity, religion, gender or physical condition.

We believe diversity and inclusiveness are powerful drivers of competitive advantage in developing and understanding of our customers' needs and creatively adressing them.

(a) Composition of employees by d 1434 1756
Total number of female employees 1,434
Total number of male employees 1,756 female male
(b) Board Composition By Gender
6 10
Total number of female on the Board 6 —— [
Total number of men on the Board 10
female male
(o Top Management (Executive Director To CEQ) Compositon By Gender
Total number of female in Executive Management position 3 3 i—
Total number of persons in Executive Management position 8 female male
(d Top Management (AGM To GM) Compositon By Gender
52
Total number of female in Top Management position 15
Total number of men in Top Management position 52 16 -
female male

(i) Employment of disabled persons
In the event of any employee becoming disabled in the course of employment, the Bank will endeavour to arrange appropriate training to ensure the continuous employment of such a person
without subjecting the employee to any disadvantage in career development.

(i) Health, safety and welfare of employees
The Bank maintains business premises designed with a view to guaranteeing the safety and healthy living conditions of its employees and customers alike. Employees are adequately insured
against occupational and other hazards. In addition, the Bank retains top-class hospitals where medical facilities are provided for its employees and their immediate families at its expense.

Fire prevention and fire-fighting equipment are installed in strategic locations within the Bank’s premises.

The Bank operates a Group Personal Accident and the Workmen’s Compensation Insurance covers for the benefit of its employees. It also operates a contributory pension plan in line with the
Pension Reform Act 2004 as Amended and other benefit schemes for its employees.

@1v) Employee involvement and training

The Bank encourages participation of employees in arriving at decisions in respect of matters affecting their wellbeing. Towards this end, the Bank provides opportunities where employees
deliberate on issues affecting the Bank and its employees' interests, with a view to making inputs to decisions thereon. The Bank places a high premium on the development of its manpower.
Consequently, the Bank sponsors its employees for various training courses, both locally and overseas.

W) Statement of commitment to maintain positive work environment

The Bank shall strive to maintain a positive work environment that is consistent with best practice to ensure that business is conducted in a positive and professional manner and to ensure that
equal opportunity is given to all qualified members of the Group's operating environment.

Credit Ratings

The revised prudential guidelines, as released by the CBN, requires that banks should have themselves credit rated by a credit rating agency on a regular basis. It is also required that the credit
rating be updated on a continuous basis from year to year.

Below are the credit ratings that Access Bank has been assigned by the various credit rating agencies that have rated the Bank, in no particular order:

Long Term Local Credit Ratings

Long Term Date
Standard & Poor's BBB Jun-17
FitchRatings A Jul-17
Agusto & Co AA- Jun-17
Moody's Aa2 May-17
Long Term Counterparty Credit Ratings

Long Term
Standard & Poor's B Jun-17
FitchRatings B Jul-17
Moody's B1 May-17

* FitchRating was upgraded to A+ on the 31 January 2018
More information on the rating reports can be obtained at https://www.accessbankplc.com/credit-rating

Audit committee
Pursuant to Section 359(3) of the Companies and Allied Matters Act of Nigeria, the Bank has an Audit Committee comprising three directors and three shareholders as follows:

1 Mr. Henry C Omatsola Aragho - Shareholder Chairman
2 Mr Emmanuel Olutoyin Eleoramo - Shareholder Member
3 Mr Idaere Gogo Ogan - Shareholder Member
4 Mr. Abba Mamman Tor Habib - Director Member
5 Dr. Ernest Ndukwe - Director Member
6 Dr. (Mrs.) Ajoritsedere Awosika - Director Member

The functions of the Audit Committee are as provided in Section 359(6) of the Companies and Allied Matters Act of Nigeria.
The auditors, PricewaterhouseCoopers have indicated their interest to continue in office and will do so pursuant to section 357(2) of the Companies and Allied Matters Act

BY ORDER OF THE BOARD

Plot 999¢, Danmole Street, p ’(SW T

Victoria Island, Lagos.

Lagos Sunday Ekwochi
Company Secretary
FRC/2013/NBA/00000005528
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CUSTOMER COMPLAINTS AND FEEDBACK

Access Bank is fully committed to its core value of ‘passion for customers. The Bank prides itself on providing exceptional services to customers at all times. At the same time, given the
number and complexity of financial transactions that take place every day, the Bank recognizes that there will inevitably be occasions when mistakes and misunderstandings occur. In these
situations, Access bank encourages customers to bring their concerns to the attention of the bank for prompt resolution. In addition, deliberate efforts are made to solicit customers’
feedback on its products and services.

Complaints Channels
In order to facilitate seamless complaint and feedback process, the bank has provided various channels for customers. These include:

- 24 hour contact centre with feedback through emails, telephone, SMS, Livechat, Social Media etc.

- Feedback portal on the Bank's website

- Customer service desks in over 300 branches and toll-free telephone lines to the office of the Group Managing Director in the banking halls of key branches.
- Correspondence from customers

- The Voice of Customer Solution

- The Ombudsman desk

Complaints Handling

‘We handle customer complaints with sensitivity and in due regard for the needs and understanding of each complainant. Efforts are made to resolve customer’s complaints at first level.
Where this cannot be done, they are immediately referred to the appropriate persons for resolution. All complaints are logged and tracked for resolution and feedback is provided to the
customer.

Resolve or Refer command Centre

The ‘Resolve or Refer’ command centre serves to encourage timely service delivery and First Time Resolution (FTR) of customer issues. The ‘Resolve or Refer Command Centre’ which is
being run by a senior management staff has the mandate to ensure that most customer issues are resolved same day. The command centre provides support to all our departments and
branches on issue resolution.

Complaints Tracking and Reporting

We diligently track complaint information for continuous improvement of our processes and services. An independent review of the root cause of complaints made is carried out and lessons
learnt are fed back to the relevant business units to avoid future repetition. Customer complaint metrics are analysed and reports presented to Executive Management and the Operational
Risk Management committee. Reports on customer complaints are also sent to the Central bank as required.

ACCESS BANK PLC CUSTOMER'S COMPLAINTS FOR THE YEAR ENDED DECEMBER 31, 2017

NAIRA
S/N_[DESCRIPTION NUMBER AMOUNT CLAIMED (NAIRA) AMOUNT REFUNDED (NAIRA)
2017 2016 2017 2016 2017 2016
1 Pending compliants B/F 8,658 | 132,396 1,233,437,410 623,867,921 - -
2 Received Complaints 285,737 | 204,773 26,168,583,765 31,382,190,881 - -
3 Resolved complaints 285,842 328,511 27,229,511,381 30,772,621,392 104,994,124 3,058,341,677
4 Unresolved Complaints escalated to CBN for intervention - - - - - -
5 Unresolved complaints pending with the bank C/F 8,553 8,658 172,509,794 1,233,437,410 - -
USD
S/N _[DESCRIPTION NUMBER AMOUNT CLAIMED (USD) AMOUNT REFUNDED (USD)
2017 2016 2017 2016 2017 2016
1 Pending compliants B/F 78 116 1,694,114 - - -
2 Received Complaints 1609 1,618 91,096,663 69,878,941 - -
3 Resolved complaints 1637 1,656 90,365,863 68,184,828 - -
4 Unresolved Complaints escalated to CBN for intervention - - - - - -
5 Unresolved complaints pending with the bank C/F 50 78 2,424,914 1,694,114 - -
GBP
S/N DESCRIPTION NUMBER AMOUNT CLAIMED (GBP) AMOUNT REFUNDED (GBP)
2017 2016 2017 2016 2017 2016
1 | Pending compliants B/F 3 6 - 7,000 - -
2 | Received Complaints 78 93 3,851,731 786,508 - -
3 | Resolved complaints 79 96 3,840,531 793,508 - 5,024
4 | Unresolved Complaints escalated to CBN for intervention - - - - - -
5 | Unresolved complaints pending with the bank C/F 2 3 11,200 - - -
EUR
S/N__[DESCRIPTION NUMBER AMOUNT CLAIMED (EUR) AMOUNT REFUNDED (EUR)
2017 2016 2017 2016 2017 2016
1|Pending compliants B/F 3 2 - - - -
2|Received Complaints 60 61 16,009,241 1,528,345 - -
3|Resolved complaints 59 60 16,004,241 1,528,345 - 1,720
4|Unresolved Complaints escalated to CBN for intervention - - - - - -
5|Unresolved complaints pending with the bank C/F 4 3 5,000 - - -

Solicited Customer Feedback

Deliberate efforts are made to solicit feedback from customers and staff on the services and products
of the bank through the following:

- Questionnaires

- Customer interviews

- Customers forum

- Quest for Excellence Sessions (for staff)

- Voice of Customer Surveys

The various feedback efforts are coordinated by our Service and innovation Group

The feedback obtained from customers are reviewed and lessons learnt are used for staff training and
service improvement across the bank.
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CORPORATE GOVERNANCE REPORT FOR YEAR ENDED DECEMBER 31, 2017

Access Bank has an outstanding track record of excellence when it comes to corporate governance. We are
committed to best practice in this, as in all areas. From strict performance monitoring to the careful
appointment and supervision of experienced and capable Directors, not to mention the complementary
role of Board committees, Access Bank will always be in the leading rank.

We are also transparent in all that we do, maintaining high ethical standards. We have implemented a
robust whistle-blowing procedure to ensure we stay on the right course.

In all of this, we adhere to and strive to exceed the regulatory requirements. That way you can be sure that
a better tomorrow awaits, not just because of our vision, resources and capabilities, but because of the way
we believe in getting there.

The Bank and its subsidiaries (‘the Group’) are governed under a framework that enables the Board discharge
its oversight functions while providing strategic direction to the Bank in balance with its responsibility to
ensure regulatory compliance. The subsidiaries comply with the statutory and regulatory requirements of
their host countries and also align their governance framework to the Bank’s governance framework.

The Board is responsible for embedding high standards of corporate governance across the Group. The Board
recognises that effective corporate governance is a key imperative to achieving the sustainable growth of the
enterprise. Accordingly, the Group’s governance framework is designed to ensure on-going compliance with
the Central Bank of Nigeria’s Code of Corporate Governance for Banks and Discount Houses in Nigeria (‘the
CBN Code’); the Securities and Exchange Commission’s Code of Corporate Governance for Public Companies
(‘the SEC Code’) and the Post Listing Rules of the Nigerian Stock Exchange. These, in addition to the Board
charter and the Bank’s Memorandum and Articles of Association, collectively provide the foundation for
sound corporate governance. Our core value of excellence, innovation, leadership, passion for customers,
professionalism and empowered employees continue to define our corporate behaviour.

Developments on the Board

There is no doubt that effective boards are made possible by directors with appropriate skills, qualification
and experience and who are guided by integrity in their private and public behaviour. In recognition of this
imperative, the Board has established a formal process for the selection of new directors to ensure the
transparency of the nomination process. Director’s appointment process is documented in the Group’s Fit
and Proper Person Policy and is led by the Board Governance and Nomination Committee. The Committee
identifies candidates for appointment as director in consultation with the Chairman, the Group Managing
Director and/or any other director, or through the use of search firms or such other methods as the
Committee deems necessary. Once candidates have been identified, the Committee will confirm that they
meet the criteria contained in the policy and relevant statutes and regulations. The Committee may gather
information about the candidates through interviews, questionnaires, enhanced due diligence checks or any
other means that the Committee deems necessary. The Committee meets to discuss and evaluate the
qualities and skills of each candidate, taking into account the overall composition and needs of the Board.
Based on the outcome of the evaluation, the Committee recommends candidates to the Board for
appointment as director subject to the approval of shareholders and the Central Bank Nigeria.

In accordance with the Bank’s Articles of Association, Mrs. Mosun Belo-Olusoga and Mr. Paul Usoro retired
at the Bank’s 29th Annual General Meeting held on March 29, 2017 and being eligible for re-election were
duly re-elected by shareholders. The shareholders also elected Mr. Adeniyi Adekoya and Mr. Iboroma
Akpana as Independent Non-Executive Directors. The appointment of Dr. Gregory Jobome as an Executive
Director was also ratified by shareholders at the said meeting.

In the course of the year, Mr. Obinna Nwosu resigned his position as the Group Deputy Managing Director
with effect from April 30, 2017, to pursue other personal endeavours. Mr. Emmanuel Chiejina also retired
from the Board effective June 23, 2017, following his successful completion of the maximum 12 years’ term
limit prescribed by the CBN’s Code. Mrs Ojinika Olaghere, Executive Director in charge of Operations and
Information Technology also on October 31, 2017 served the Board a notice of her resignation.
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The Board commends the directors that exited the Board for their outstanding contributions to the progress
of the Bank and wishes them success in their future endeavours.

Following the resignation of Mr. Obinna Nwosu, the Board upon the recommendation of the Governance
and Nomination Committee appointed Mr. Roosevelt Ogbonna as Group Deputy Managing Director. Prior
to his appointment, Mr Ogbonna was the Executive Director in charge of Commercial Banking Division.
His appointment has been approved by the Central Bank of Nigeria. The Board in a bid to reinvigorate the
Executive suite on October 25, 2017 appointed Messrs Adeolu Bajomo and Hadiza Ambursa as Executive
Director Operations and Information Technology and Commercial Banking, North respectively. The three
appointments have been approved by the Central Bank of Nigeria. The appointments of Messrs Adeolu
Bajomo and Hadiza Ambursa will be presented to shareholders for ratification at this meeting.

Retirement and Re-election of Directors

In accordance with the Bank’s Articles of Association, one third of all Non-Executive Directors (rounded
down) are offered for re-election every year (depending on their tenure on the Board) together with
directors appointed by the Board since the last Annual General Meeting. In keeping with this requirement,
Dr. Ernest Ndukwe and Mrs. Anthonia Ogunmefun, will retire during this Annual General Meeting
and being eligible for re-election will submit themselves for re-election. The Board is convinced that the
directors standing for ratification or re-election will continue to add value to the Bank. The Board believes
that they are required to maintain the balance of skill, knowledge and experience on the Board. The
biographical details of the directors standing for election or re-election are set out on page 3 of this Annual
Report.

Towards Board Effectiveness

Today’s boards are required to be more engaged, more knowledgeable and more effective than in the past as
they contend with a host of new pressures, challenges and risks. As stakeholders’ expectations from the Board
continue to enlarge, the Board must set its strategic priorities often across diverse business segments and
markets and monitor the firm’s risk profile. The Board must demonstrate that good corporate governance is
not a box-ticking exercise by setting the right ethical tone from the top. The Board’s approach towards
ensuring its effectiveness is achieved through composition, training and a rigorous board evaluation process.

Board Composition—Guiding Principles

The Group’s Fit and Proper Person Policy is designed to ensure that the Bank and its subsidiary entities are
managed and overseen by competent, capable and trustworthy individuals. The Governance and
Nomination Committee is responsible for both Executive and Non-Executive Directors succession planning
and recommends new appointments to the Board. The Committee takes cognisance the existing range of
skills, experience, background and diversity on the Board in the context of the strategic direction of the
Bank before articulating the specifications for the candidate sought. The Committee also considers the need
for appropriate demographic and gender balance in recommending candidates for Board appointment.
Candidates who meet the criteria set by the Committee are subjected to enhance due diligence enquiries.

We are comfortable that the Board is sufficiently diversified to optimize its performance and deliver
sustainable value to stakeholders.

The Board’s composition is aligned with global best practice on Non-Executive Directors to Executive
Directors parity. In 2017, the Board had Non-Executive Directors than Executive Directors with four Non-
Executive Directors being Independent as against two required by the CBN and SEC Codes. Non-Executive
Directors are appointed to the Board to bring on board independence, specialist knowledge and impartiality
in strategy development and execution monitoring.

Additional information on the composition of the Board in the 2017 financial year is provided at Page 3.

Training and Induction

The Board ensures the regular domestic and international training and education of Board members to
improve their decision making capacity, thereby contributing to the overall effectiveness of the Board. New
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directors are exposed to personalized induction programme which includes one-on-one meetings with
Executive Directors and Senior Executives responsible for the Bank’s key business areas. Such sessions
focus on the challenges, opportunities and risks facing the business areas. The induction programme covers
an overview of the strategic business units as well as Board processes and policies. A new director is
provided with an induction pack containing charters of the various Board Committees, significant reports,
important statutes and policies, minutes of previous Board meetings and a calendar of Board activities.
Based on the recommendation of the Governance and Nominations Committee the Board approves the

annual training plan and budget for directors while the Company Secretary ensures the implementation of

the plan with regular report to the Board.

During the period under review, the Directors attended the training programmes shown below.

S/N | Name of | Description of Training Training Date
Director Provider/Location
1 Emmanuel International Programme for Financial Institutions | May 8-12,
Chiejina Directors of Banks and other Training Centre | 2017
Financial Institutions /Dubai, UAE
2 Paul Usoro Finance for Executives Insead/France April 25-May
5, 2017
3 Ojinika Competing on Business Analytics Harvard Business | June 18-23,
Olaghere and Big Data School/ USA 2017
4 Victor AVIRA (awareness, vision, Insead/France 6th - 11th
Etuokwu imagination, role and action) September
5 Titi Osuntoki | AVIRA (awareness, vision, Insead/France 6th - 11th
imagination, role and action) September
6 Gregory The Next Level in Corporate Central Bank  of | 19-20th
Jobome Governance Nigeria in conjunction | September,
with -Financial | 2017
Institutions Training
Centre/ Lagos
7 Abba Habib The Next Level in Corporate Central Bank  of | 19-20th
Governance Nigeria in conjunction | September,
with -Financial | 2017
Institutions Training
Centre/ Lagos
8 Adeniyi The Next Level in Corporate Central Bank  of | 19-20th
Adekoya Governance Nigeria in conjunction | September,
with -Financial | 2017
Institutions Training
Centre/ Lagos
9 Mosun Belo- | Value Creation for Owners and | Insead/ France October 30-
Olusoga Directors November 2,
2017
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S/N | Name of | Description of Training Training Date
Director Provider/Location
10 Ajoritsedere Value Creation for Owners and | Insead/ France October 30-
Awosika. Directors November 2,
2017
10 Ajoritsedere Value Creation for Owners and | Insead/ France October 30-
Awosika. Directors November 2,
2017
11 Anthonia Value Creation for Owners and | Insead/ France October 30-
Ogunmefun Directors November 2,
2017
12 Herbert Digital Marketing and Social Media | Massachusetts October  16-
Wigwe Analytics Institute of Technology | 17, 2017
13 Adeniyi Making Corporate Boards More | Harvard Business | November 15-
Adekoya Effective School, USA 18, 2017
14 Abba Habib Making Corporate Boards More | Harvard Business | November 15-
Effective School, USA 18, 2017

Performance Monitoring and Evaluation

The Board in discharge of its oversight function continuously engages with management and contributes
ideas to the planning and execution of the Group’s strategy. In line with the Bank’s strategic planning cycle,
the Board held a one-day strategy session on October 25, 2017 to deliberate on and approve the Bank’s
2018-2022 strategic plan. The Board usually holds an annual Board retreat, where the strategy for the
coming year is rigorously debated and agreed between management and the Board. Management provides
the Board with quarterly update on implementation of the strategy affording the Board the opportunity to
critique the Management and assess significant issues, risks or challenges encountered in the course of
strategy implementation and the steps taken to mitigate the risks. Management’s report on the Group’s
actual financial performance is presented relative to the planned budget to enable the Board assess the level
of achievement. Peer comparison is also a crucial component of Management reporting to the Board to
benchmark performance against that of our competitors.

The Bank’s performance on Corporate Governance is continuously being monitored and reported. We carry
out quarterly and annual reviews of our compliance with the CBN and the SEC Codes respectively and
render reports to the regulators.

The Board has also established a system of independent annual evaluation of its performance, that of its
committees and individual directors. The evaluation is done by an independent consultant approved by the
Board. In this regard, Accenture Limited was engaged to conduct the Board performance evaluation for the
Financial Year Ended December 31, 2017. The independent consultant does not have any connection with
the Group or any of its directors. The Board believes that the use of an independent consultant not only
encourages Directors to be more candid in their evaluation of the Board performance, but also enhances
the objectivity and transparency of the evaluation process.

The result of the Board performance evaluation was presented by the independent consultant during the
Board Meeting held on January 30, 2018. The evaluation was a 360-degree on-line survey covering
Directors’ self-assessment, peer assessment and evaluation of the Board and the Committees. The
effectiveness of the Independent Directors vis-a-vis the CBN Guidelines on Independent Directors of Banks
was also evaluated. The board appraisal covered the Board’s structure and composition, processes,
relationships, competencies, roles and responsibilities. The result confirmed that the individual directors
and the Board continue to operate at a very high level of effectiveness and efficiency. The result showed that
the Bank’s corporate governance practices were largely in compliance with the provisions of the CBN and
SEC Codes.

The summary result of the independent evaluation will be presented by Accenture at this meeting.
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Shareholders and Regulatory Engagement

The Board recognizes the importance of ensuring the flow of complete, adequate and timely information to
existing and potential shareholders and regulators to enable them make informed decisions about the Bank.
The Board is therefore committed to maintaining high standards of corporate disclosure. The
implementation of our robust investors and regulatory engagement strategies enable us to understand
stakeholders’ views about the Bank and respond effectively.

Shareholders meetings are convened and held in an open manner in line with the Bank’s Articles of
Association and existing statutory and regulatory regimes, for the purpose of deliberating on issues affecting
the Bank’s strategic direction. The Annual General Meeting is a medium for promoting interaction between
the Board, management and shareholders. Attendance at the Annual General Meeting is open to
shareholders or their proxies, while proceedings at such meetings are usually monitored by members of the
press, representatives of the Nigerian Stock Exchange, the Central Bank of Nigeria and the Securities and
Exchange Commission. The Board ensures that shareholders are provided with adequate notice of
meetings. An Extraordinary General Meeting may also be convened at the request of the Board or
shareholders holding not less than 10% of the Bank’s Paid-Up Capital.

The Bank has a comprehensive Investors Communication and Disclosure Policy. As provided in the policy,
the Board and management ensure that communication with the investing public about the Bank and its
subsidiaries is timely, factual, broadly disseminated and accurate in accordance with all applicable legal
and regulatory requirements. The Bank’s reports and communication to shareholders and other
stakeholders are in plain, readable and understandable format. The Bank’s website
www.accessbankplc.com is regularly updated with both financial and non-financial information. A copy of
the Investors Communication and Disclosure Policy are available in the Investor Portal on the Bank’s
website.

The Bank has a dedicated Investors Relations Unit that facilitates communication with shareholders and
analysts on a regular basis. Investors and stakeholders are frequently provided with information about the
Bank through various channels, including Quarterly Investors Conference Calls, the General Meeting, the
Bank’s website, the Annual Report and Accounts, Non-Deal Road Shows and Investors Forum at the Stock
Exchange. The Bank on December 4, 2017 held an engagement session at the Nigerian Stock Exchange
during which the Board briefed the investing public on the Bank’s 2018-2022 strategic plan and also
received input from investors.

The Board ensures that shareholders’ statutory and general rights are protected at all times, particularly
their right to vote at general meetings. The Board also ensures that all shareholders are treated equally
regardless of the size of their shareholding and social conditions. Our shareholders are encouraged to share
in the responsibility of sustaining the Bank’s corporate values by exercising their rights as protected by law.

Access to Information and Resources

Management recognises the importance of free flow of complete, adequate and timely information to the
Directors to enable them make informed decisions in discharge of their responsibilities. There is ongoing
engagement between Executive Management and the Board. The Heads of Strategic Business Units attend
Board meetings to make presentations. The Bank’s External Auditors attend the Group Board Audit
Committee and the Statutory Audit Committee meetings to make presentations on the audit of the Group’s
Financial Statements.

Directors have unrestricted access to Group management and company information in addition to the
necessary resources to carry out their responsibilities. This includes access to external professional advice
at the Bank’s expense as provided by the Board and Committees’ charters.

Board Responsibilities

The primary responsibility of the Board is to provide effective leadership and direction to enhance the long-

term value of the Group to its shareholders and other stakeholders. It has the overall responsibility for

reviewing the strategic plan and performance objectives, financial plans and annual budget, key operational

initiatives, major funding and investment proposals, financial performance review and corporate

governance practices. The Board is the Group’s highest decision-making body responsible for governance.
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It operates on the understanding that sound governance practices are fundamental to earning the trust of
stakeholders which is critical to sustainable growth.

Tenure of Board Members

The Bank’s Non-Executive Directors are appointed for an initial term of four years. Subject to the provisions
of the Articles of Association on the retirement of Non-Executive Directors by rotation they can be re-elected
for a maximum of two subsequent terms of four years each, subject to satisfactory performance and
shareholders’ approval. The Independent Non-Executive Directors are subject to a maximum tenure of 8
years as stipulated by the Central Bank of Nigeria’s Guidelines for the Appointment of Independent
Directors.

Our Executive Directors are appointed for an initial term of four years and their tenure can be renewed for
further terms subject to a satisfactory annual performance evaluation. Executive Directors are prohibited
from holding other directorships outside the Access Bank Group or investee companies.

Composition and Role

As at December 31, 2017 the Board comprised 15 members, made up of 7 Executive Directors and 8 Non-
Executive Directors four of whom are Independent Non-Executives.

Below are the profiles of the Board members.

Mrs. Mosun Belo-Olusoga, FCA
Group Chairman

Mrs. Belo-Olusoga is the Principal Consultant/Programme Director of The KRC Ltd. She served on the
boards of Guaranty Trust Bank Plc, Asset and Resource Management Company Ltd and Equipment and
Leasing Association of Nigeria. She currently sits on the boards of ActionAid, MTN Foundation and
Premium Pension Limited. She had an illustrious banking career spanning nearly three decades and retired
from Guaranty Trust Bank Plc in 2006 as an Executive Director.

Mrs. Belo-Olusoga is a graduate of Economics from University of Ibadan. She qualified as a Chartered
Accountant in 1983 and is a fellow of the Institute of Chartered Accountants of Nigeria and the Chartered
Institute of Bankers of Nigeria. She joined the Board of the Bank in November 2007. She was the
Chairperson of the Board Credit and Finance Committee until her appointment as Chairman of the Board
in July 2015.

She is 60 years old as at the date of this meeting.

Anthonia Ogunmefun
Non-Executive Director

Mrs. Ogunmefun is the Managing Partner of Kemi Ogunmefun Law Office, a Canadian based private legal
practice specialising in Immigration Law, Family Law, Real Estate and Corporate Law. She served as the
Chairperson of Governance Committee of Kinark Child and Family Services, a major Canadian Childcare
Trust and is a Non-Executive Director of LOC Nominees Limited.

Mrs. Ogunmefun obtained her Bachelor of Laws degree from University of Lagos in 1974. She was called to
the Nigerian Bar in 1975 and the Law Society of Upper Canada in 2004. She was appointed to the Board in
April 2011.

Mrs. Ogunmefun is the Chairman of the Board Risk Management Committee and Vice Chairman of the
Governance and Nominations Committee.

She is 66 years old as at the date of this meeting.
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Ernest Ndukwe, OFR
Independent Non-Executive Director

Dr. Ndukwe is an Electrical/Electronics Engineer, with over three decades experience in the
telecommunications industry. He was the Managing Director of General Telecoms between 1989 and 2000
and Executive Vice Chairman of Nigerian Communications Commission between 2000 and 2010.

He is a graduate of University of Ife and an alumnus of Lagos Business School. He is a fellow of the Nigerian
Society of Engineers, Nigerian Institute of Management and Nigerian Academy of Engineering. Dr. Ndukwe
sits on the boards of SystemSpecs Limited, Open Media Group and Salt & Einsten MTS Limited.

He joined the Board of Access Bank in December 2012 and chairs the Board Audit Committee and Board
Digital and Information Technology Committee.

Dr. Ndukwe is 69 years old as at the date of this meeting.

Ajoritsedere Awosika, MFR
Independent Non-Executive Director

Dr. Awosika is an accomplished administrator with over three decades experience in public sector
governance. She was at various times the Permanent Secretary in the Federal Ministries of Internal Affairs,
Science & Technology and Power. She is a fellow of the Pharmaceutical Society of Nigeria and the West
African Postgraduate College of Pharmacy. Dr. Awosika holds a doctorate degree in pharmaceutical
technology from University of Bradford, United Kingdom.

She was appointed to the Board in April 2013 and serves as the Vice-Chairman of the Board Audit
Committee and Chairman of the Board Credit and Finance Committee.

Dr. Awosika sits on the boards of Capital Express Assurance Ltd, Chams Plc and Josephine Consulting
Limited.

She is 65 years old as at the date of this meeting.

Paul Usoro, SAN
Non-Executive Director

Mr. Usoro is a Senior Advocate of Nigeria, a Fellow of the Chartered Institute of Arbitrators and the Founder
and Senior Partner of the Law firm of Paul Usoro & Co. He has over 30 years law practice experience and is
acknowledged as a highly experienced litigator and communication law expert. He is currently a director of
Airtel Network Limited and PZ Cussons Nigeria Plc.

He had represented Access Bank as a Non-Executive Director on the board of defunct Intercontinental Bank
Plc. He holds a Bachelor of Laws degree from University of Ife (1981) and was called to the Nigerian Bar in
1982.

Mr. Usoro joined the Board in January 2014 and currently chairs the Board Governance and Nomination
and Board Remuneration Committees.

He is aged 59 at the date of this meeting.

Abba Habib
Non-Executive Director

Mr. Habib is a thoroughbred banking professional with over 20 years’ experience, 15 of which were spent
with Guaranty Trust Bank Plc where he voluntarily resigned in 2008 as an Executive Director. His
experience in Guaranty Trust Bank spanned Corporate Banking and Risk Management.

Mr. Habib is the Managing Director of Gremcoh Services Limited his family owned agricultural and real
estate enterprise. He holds a First Class Bachelor of Science degree in Agricultural Economics from
University of Maiduguri and Master of Science in Banking and Finance from Bayero University, Kano.
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He has attended several Executive Development Programmes in leading institutions including African
Development Bank, Harvard, IMD, D.C Gardner London and INSEAD.

He joined the Board in January 2016 and currently serves as the Vice-Chairman of the Board Credit and
Finance Committee.

Mr. Habib is 56 years old as at the date of this meeting.

Adeniyi Adekoya
Independent Non- Executive Director

Mr. Adekoya is a highly experienced maritime and oil and gas industry expert with significant investment
banking experience. He is currently an Executive Director with Synerpet Nigeria Limited (formerly
Akeprime Limited). Prior to this, he had been a General Manager of Peacegate Holdings Ltd where he was
responsible for setting up and developing the company’s marine operations.

He was also consultant to Maine Nigeria Ltd where he developed the framework for the private placement
to raise USD 500 million start-up capital and led the company’s participation in bid rounds for oil blocks
in the Republic of Equatorial Guinea. He was appointed to the Board in October 2016 and approved by the
Central Bank of Nigeria in January 2017, He worked with Mobil Producing Company as a Budget Officer,
Exploration Department and also obtained financial service industry experience from AIM Fund and
Trimark Investment Service both in Ontario, Canada.

Mr. Adekoya holds a Bachelor’s degree in Business Administration from University of Lagos.
He joined the Board in March 2017.

He is the Vice-Chairman of the Board Digital and Information Technology Committee.
Mr. Adekoya is aged 51 years old at the date of this meeting.

Iboroma Akpana
Independent Non- Executive Director

Mr. Akpana is the Managing Partner of Solola & Akpana one of the leading commercial and oil and gas law
firms in Nigeria. He is a consummate corporate and commercial lawyer with a career spanning over two
decades. Mr. Akpana has a proven track record of academic excellence. He graduated as a top student in
Law from University of Jos and obtained a Masters Degree from Harvard Law School.

Mr. Akpana is a Notary of the Federal Republic of Nigeria. Based on his work, he was recognized in the
Chambers Global 2006, 2007, 2008 and 2009 editions as a ‘Leading Individual’ in Nigeria in its
Corporate/Commercial section. The International Financial Law Review 1000 similarly ranked him as a
‘Leading Lawyer’ in Nigeria in its 2006, 2007,

2008 and 2009 editions while the Legal 500 Europe, Middle East and Africa profiled him as a
‘Recommended Individual’.

He is a member of the International Bar Association, American Bar Association, New York State Bar
Association, Nigerian Bar Association and the Law Society of England and Wales.

He joined the Board in March 2017.
Mr. Akpana is the Vice-Chairman of the Board Remuneration Committee

He is aged 53 at the date of this meeting.
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Herbert Wigwe, FCA
Group Managing Director /Chief Executive Officer

Mr. Wigwe started his professional career with Coopers & Lybrand Associates, an international firm of
Chartered Accountants. He spent over 10 years at Guaranty Trust Bank where he managed several portfolios
including Financial Institutions, Large Corporates and Multinationals. He left Guaranty Trust Bank as an
Executive Director

to co-lead the transformation of Access Bank Plc in March 2002 as Deputy Managing Director. He was
appointed Group Managing Director/CEO effective January 1, 2014. Mr. Wigwe is an alumnus of Harvard
Business School Executive Management Programme.

He holds a Masters degree in Banking and International Finance from the University College of North
Wales; a Masters degree in Financial Economics from the University of London and a B.Sc. degree in
Accounting from the University of Nigeria, Nsukka. He is also a Fellow of the Institute of Chartered
Accountants of Nigeria (ICAN). Mr Wigwe is the Chairman of The Access Bank (UK) Ltd and Non-Executive
Director of Nigerian

Mortgage Refinance Company Plc.

He is 51 years old at the date of this meeting.

Roosevelt Ogbonna, FCA
Group Deputy Managing Director

Mr. Ogbonna was appointed Executive Director, Commercial Banking Division in October 2013. He has
over 19 years’ experience in banking cutting across Treasury, Commercial and Corporate Banking. He
joined Access Bank in 2002 from Guaranty Trust Bank.

He is a Fellow of the Institute of Chartered Accountants of Nigeria and holds a Second Class Upper degree
in Banking and Finance from University of Nigeria, Nsukka. He has attended Executive Management
Development Programmes on Leadership, Credit and Risk-Management in leading institutions.

Mr. Ogbonna represents the Bank on the boards of Access Bank (Zambia) Ltd, Central Securities Clearing
System Plc, Africa Finance Corporation and The Access Bank (UK) Limited.

He is 43 years old at the date of this meeting.

Victor Etuokwu
Executive Director
Personal Banking

Mr. Etuokwu’s appointment as Executive Director was renewed in October 2013 following the expiration of
his initial term. He was first appointed Executive Director of Access Bank in January 2012, He oversees the
Personal Banking Division and has over two decades of banking experience cutting across operations,
Information Technology, and Business Development. He joined the Bank in July 2003 from Citibank
Nigeria.

He holds a Bachelor of Science degree and a Masters of Business Administration from University of Ibadan
and University of Benin respectively. Mr. Etuokwu is a Senior Honorary member of the Chartered Institute
of Bankers of Nigeria and represents the Bank on the boards of E-Tranzact Plc and Unified Payments
Systems Ple.

Mr Etuokwu is 50 years old at the date of the meeting.

Ojinika Olaghere, FCA
Executive Director
Operations and Information Technology

Mrs. Olaghere was appointed Executive Director, Operations and IT in October 2013. She has over 23 years
banking experience, 16 of which were with Ecobank Group. She joined Access Bank in August 2007 as a
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General Manager in charge of Enterprise Business Support. She was appointed Executive Director of the
defunct Intercontinental Bank in October 2011 upon its acquisition by Access Bank. Her banking experience
covers Operations, Business Development, General Administration and Information Technology.

Mrs Olaghere holds a Second Class Upper degree in French language from University of Nigeria, Nsukka.
She is a Fellow of the Institute of Chartered Accountant of Nigeria. She has attended Executive Management
Development Programmes in leading institutions. She represents the Bank on the Governing Council of
Bank Directors Association of Nigeria.

The Board received Mrs Olaghere’s notice of resignation from the Bank on October 31, 2017.

Titi Osuntoki
Executive Director
Business Banking

Mrs. Osuntoki was appointed Executive Director, Business Banking in October 2013. She is an
accomplished banker with over 2 decades’ experience cutting across several facets of banking. She joined
Guaranty Trust Bank in 1991 and was appointed Executive Director in 2008. She resigned from Guaranty
Trust Bank in October 2011. Until her appointment at Access Bank, she was an Independent Non-Executive
Director of Wapic Insurance Plc.

She holds a Second Class Upper degree in Civil Engineering and a Masters of Business Administration from
University of Lagos. She has attended Executive Management Programmes in leading business schools.

She represents the Bank on the Board of Financial Institutions Training Centre.
Mrs. Osuntoki is aged 51 at the date of this meeting.

Gregory Ovie Jobome
Executive Director/Chief Risk Officer

Dr. Jobome is a thorough bred banking professional with excellent academic pedigree. He obtained a First
Class Degree in Economics from the University of Maiduguri in 1986 and a Distinction in Master of Business
Administration from Obafemi Awolowo University in 1990. Dr. Jobome also obtained a Master of Science
Degree (1994) and a Doctorate Degree (2002) both in Economics and Finance from Loughborough
University, UK. He has over 25 years working experience obtained from Guaranty Trust Bank Plc,
University of Liverpool Management School, Manchester Business School and Access Bank Plc. He joined
Access Bank Plc in July 2010 as a General Manager and Chief Risk Officer. Prior to joining the Bank, he was
a Risk Management Consultant to Guaranty Trust Bank Plc. Dr Jobome has been instrumental to the many
giant strides attained by the Bank in the risk management space.

Dr. Jobome is a highly sought after resource person and has held several key industry leadership position
including; Director, CRC Credit Bureau Ltd; President, Risk Management Association of Nigeria; Member,
Working Group on Regulatory Reforms of the Institute of International Finance and Member, Capacity
Building Committee, Chartered Institute of Bankers of Nigeria Member

He was appointed to the Board in October 2016.

He is the Chairman of CRC Credit Bureau Limited an investee company of the Bank.
Dr. Jobome is 52 years old at the date of this meeting.

Hadiza Ambursa
Executive Director
Commercial Banking (North)

Ms. Ambursa was appointed Executive Director, Commercial Banking- North in October 2017. She has
over two decades banking experience from Guaranty Trust Bank and Access Bank. Her experience covers
Transaction Services, Public Sector, Commercial Bank and Corporate Finance. Prior to joining Access Bank
in 2003, she was a Relationship Manager Public Sector in Guaranty Trust Bank Plc.
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She graduated with a B.Sc in Political Science from University of Jos in 1991 and also obtained an M.A in
Law and Diplomacy in 1996 from the same University. She subsequently attended Massachusetts Institute
of Technology (‘MIT’) where she bagged an MBA in 2009. She has attended several Executive Management
Programmes in leading institutions including Harvard Business School and MIT.

Ms. Ambursa represents Access Bank on the Board of Access Bank (Gambia) Ltd.

She is 47 years old at the date of this meeting.

Sunday Ekwochi
Company Secretary

Mr. Ekwochi was appointed as the Company Secretary of the Bank in March 2010. He graduated a top
student in Law from University of Jos with a Second Class Upper Degree in 1996 and Nigerian Law School
in February 1998 with Second Class Upper Degree. He has over 18 years banking experience from the then
African Express Bank, Fidelity Bank and Access Bank Plc.

Mr. Ekwochi qualified as a Chartered Secretary with the Institute of Chartered Secretaries and
Administrators, London in 2003. He has attended several management development programmes at
London Business School, Wharton Business School and IMD.

In line with best practice, the Chairman and Chief Executive Officer’s roles are assumed by different
individuals; this ensures the balance of power and authority. The Board is able to reach impartial decisions
as its Non-Executive Directors are a blend of Independent and Non-Independent Directors with no shadow
or Alternate Directors, which ensures that independent thought is brought to bear on decisions of the Board.

The principal responsibility of the Board is to promote the long term success of the Group by creating and
delivering sustainable shareholder value. The Board leads and provides direction for the management by
setting policy directions and strategy, and overseeing its implementation. The Board seeks to ensure that
management delivers on both its long-term growth, and short-term objectives, striking the right balance
between both goals. In setting and monitoring the execution of our strategy, consideration is given to the
impact that those decisions will have on the Group’s obligations to various stakeholders, such as
shareholders, employees, suppliers and the community in which the Group operates as a whole.

The Board is also responsible for ensuring robust systems of internal controls are maintained and that
management maintains an effective risk management and oversight process across the Group so that
growth is delivered in a controlled and sustainable way. In addition, the Board is responsible for
determining and promoting the collective vision of the Group’s purpose, values, culture and behaviours.

In carrying out its oversight functions, matters reserved for the Board include but are not limited to:

Defining the Bank’s business strategy and objectives.

Formulating risk policies.

Approval of quarterly, half yearly and full year financial statements.
Approval of significant changes in accounting policies and practices.
Appointment or removal of Directors and the Company Secretary.

expenditure.

Approval of charter and membership of Board Committees.

Setting of annual Board objectives and goals.

Approval of allotment of shares.

Appointment and removal of Chief Audit Executive.

Approval of the framework for determining the policy and specific remuneration of Executive Directors.
Monitoring delivery of the strategy and performance against plan.

Reviewing and monitoring the performance of the Group Managing Director and the executive team.
Ensuring the maintenance of ethical standard and compliance with relevant laws.

Performance appraisal and compensation of Board members and Senior Executives.
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e Ensuring effective communication with shareholders.
e Ensuring the integrity of financial reports by promoting disclosure and transparency.
e Succession planning for key positions.

The Role of Group Chairman

Her principal role is to provide leadership and direction to the Board of Directors. She is accountable to
the Board and shareholders, and liaises directly between the Board and the management of the Company,
through the Group Managing Director/Chief Executive Officer (‘GMD/CEQ’). The positions of the Group
Chairman and the GMD/CEO are held by separate individual.

More specifically, the duties and responsibilities of the Group Chairman are as follows:

e primarily responsible for the effective operation of the Board and ensures that
the Board works towards achieving the Bank’s strategic objectives.

e setting the agenda for board meetings in conjunction with the
GMD/CEO and the Company Secretary;
e approval of the Annual Board Activities Calendar;

e playing a leading role in ensuring that the Board and its committees have the
relevant skills, competencies and desired experience;

e ensuring that Board meetings are properly conducted and that the
Board is effective and functions in a cohesive manner;

e ensuring that the Directors receive accurate and clear information about the
affairs of the Bank in a timely manner to enable them take sound decisions;

e acting as the main link between the Board and the GMD/CEO as well as advising
the GMD/CEO on the effective discharge of his duties;
e ensuring that all Directors focus on their key responsibilities and play
constructive roles in the affairs of the Bank;
e ensuring that induction programmes are conducted for new directors and
continuing education programs are in place for all directors;
e ensuring effective communication with the Bank’s institutional  shareholders
and strategic stakeholders;
e taking a leading role in the assessment, improvement and development of the
Board; and
e presiding over General Meetings of shareholders.
The role of our GMD/CEO
The Group Managing Director (GMD) has overall responsibility for leading the development and execution
of the Bank’s long-term strategy, with a view to creating sustainable shareholder value. He manages the
day-to-day operations of the Bank and ensures that operations are consistent with the policies approved by
the Board.
Specifically, the duties and responsibilities of the GMD include the following:

e acts as head of the Management team and is answerable to the Board.
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e responsible for ensuring that a culture of integrity and legal compliance is imbibed
by personnel at all levels of the Bank.

e responsiblefor the Bank’s consistent achievement of its financial objectives and goals.

e ensures that the Bank’s philosophy, vision, mission and values are disseminated and
practised throughout the Bank.

e ensures that the allocation of capital reflects the Bank’s risk Management philosophy.

e ensures that the Bank’s risks are controlled and managed effectively, optimally and in
line with the Bank’s strategies and objectives.

e supervision to the Group Deputy Managing Director, Executive Directors and all subsidiaries
and affiliate companies;

e serves as the Bank’s Chief Spokesman and ensures that it is properly presented to its
various publics;

e ensures that the Directors are provided with sufficient information to support their decision
making;

The role of the Group Deputy Managing Director (‘GDMD’)

The GDMD provides support to the GMD/CEO towards the achievement of the corporate philosophy,
business strategy, financial and other objectives of the Bank. He reports to the GMD/CEO and is
responsible for the supervision of such aspects of the Bank as may be approved by the Board of
Directors and exercise such powers and carry out such functions as may be delegated by the
GMD/CEO.

The role of the Company Secretary

Directors have separate and independent access to the Company Secretary. The Company Secretary is
responsible for, among other things, ensuring that Board procedures are observed and that the
Company’s Memorandum and Articles of Association, plus relevant rules and regulations are complied
with. He also assists the Chairman and the Board in implementing and strengthening corporate
governance practices and processes, with a view to enhancing long-term shareholder value. The
Company Secretary assists the Chairman in ensuring good information flow within the Board and its
committees and between management and Non-Executive Directors.

The Company Secretary also facilitates the orientation of new Directors and coordinates their
professional development.

As primary compliance officer for Group’s compliance with the listing rules of the Nigerian Stock
Exchange, the Company Secretary is responsible for designing and implementing a framework for the
Bank’s compliance with the listing rules, including advising management on prompt disclosure of
material information. The Company Secretary attends and prepares the minutes for all Board
meetings. As secretary for all Board Committees, he assists in ensuring coordination and liaison
between the Board, the Board Committees and management. The Company Secretary also assists in
the development of the agenda for the various Board and Board Committee meetings. The
appointment and the removal of the Company Secretary are subject to the Board’s approval.

Delegation of Authority

The ultimate responsibility for the Bank’s operations rests with the Board. The Board retains effective
control through a well-developed Committee structure that provides in-depth focus on the Board’s
responsibilities. Each Board Committee has a written terms of reference and presents regular reports
to the Board on its activities. The Board delegates authority to the Group Managing Director to manage
the affairs of the Group within the parameters established by the Board from time to time.

Board Meetings

The Board meets quarterly and emergency meetings are convened as may be required. The Annual
Calendar of Board and Committee meetings is approved in advance during the last quarter of the
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preceding year. Material decisions may be taken between meetings through written resolutions in
accordance with the Bank’s Articles of Association. The Board holds an annual retreat at an offsite
location to consider strategic matters and review the opportunities and challenges facing the
institution.

All Directors are provided with notices, agenda and meeting papers in advance of each meeting to
enable them adequately prepare for the meeting. Where a Director is unable to attend a meeting he/she
is still provided with the relevant papers for the meeting. Such a Director also reserves the right to
discuss with the Chairman any matter he/she may wish to raise at the meeting. Directors are also
provided with regular updates on developments in the regulatory and business environment.

The Board met 6 times during the period under review. The Board also held its 9th Annual Board
Retreat on March 3-4, 2017 in Cape Town, South Africa to discuss strategic issues affecting the Bank.
The Board operates a secure electronic portal- Diligent Boardbook for the circulation of board papers
to members. This underscores the Board’s commitment to embrace environmental sustainability by
reducing paper usage.

The Board channelled considerable time and efforts in discussing the following issues in 2017
e Review of Board Committee charters/policies

e Reconstitution of Board Committees

e Consideration and approval of 2017 budget

e Approval of appointments to subsidiary boards

¢ Development of 2018-2022 Strategic Plan

e Approval of credit facilities

e Consideration of top management and board appointments

e Consideration of updates on the implementation of Board Retreat outcomes.

Board Meeting Attendance

The membership of the Board and attendance at meetings in 2017 are set out below;

1 Mosun  Belo- | v v v v v v v
Olusoga

2 Emmanuel 4 4 4 4 Retired
Chiejina

3 Anthonia v v v v v v v v
Ogunmefun

4 Paul Usoro v v v v v v v v

5 Ernest Ndukwe | v/ v v v v v v v
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6 Ajoritsedere v v v v v v v v
Awosika

7 Abba Habib 4 4 v v Apology | v 4 4

8 Iboroma v v Not yet | v v v 4 4
Akpana appointed

9 Adeniyi v v Not yet | v v v v v
Adekoya appointed

10 Herbert Wigwe | v/ v v v v v v v

11 Obinna Nwosu | v/ v v v Resigned

12 Roosevelt v v 4 v v v v v
Ogbonna

13 Victor Etuokwu | v/ v v 4 v v v v

14 Ojinika v v v v v v v v
Olaghere

15 Titi Osuntoki v 4 v v v v v v

16 Gregory v v v v v v v v
Jobome

17 Hadiza Not Yet Appointed 4
Ambursa

Board Committees

The Board carries out its oversight function through its standing committees, each of which has a charter
that clearly defines its purpose, composition, structure, frequency of meetings, duties, tenure and reporting
lines to the Board. In line with best practice, the Chairman of the Board does not sit on any committee. The
Board has six standing committees, namely: the Risk Management Committee, the Audit Committee, the
Governance and Nomination Committee, the Remuneration Committee; the Credit and Finance Committee
and the Digital and Information Technology Committee. The Digital and Information Technology
Committee was constituted by the Board on October 25, 2017 to provide focused oversight over the Bank’s
information technology investments and the end-to-end digital delivery of its products and services.

While the various Board committees have the authority to examine issues within their remit and report
back to the Board with their decisions and/or recommendations, the ultimate responsibilities on all matters
lies with the Board.

Reports of Board Committees

The report of the activities of the Board Committees in 2017 are as documented below.
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Board Governance & Nomination Committee

The membership of the Committee and attendance at meetings in 2017 are set out below

Name Jan 10t | Apr 11th| Jul 11th Oct gth
Emmanuel Chiejina v v Retired

Paul Usoro v v v v
Anthonia Ogunmefun v v v v
Ajoritsedere Awosika v v v v
Ernest Ndukwe v v v v
Iboroma Akpana Not yet a member | ¥ v
Adeniyi Adekoya Not yet a member | ¥ v
Herbert Wigwe v | v v v

The Committee advises the Board on its oversight responsibilities in relation to all matters on corporate
governance, sustainability and nominations affecting the Bank, the Directors and employees. It is
responsible for determining and executing the processes for Board appointments, nominations and removal
of non-performing Directors.

The key decisions of the Committee in the reporting period included recommendation of board
appointment; review and recommendation of human resources policies to the Board for approval and
consideration of quarterly reports on human resources and sustainability.

The Committee met 4 times in 2017 financial year.

Mr. Paul Usoro succeeded Mr. Emmanuel Chiejina as the Chairman of the Committee following the latter’s
completion of his term limit on June 23, 2017.
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Board Credit & Finance Committee

The membership of the Committee and attendance at meetings in 2017 are as set out below.

Name Jan [Feb | Mar| Apr | May |Jun |Jun |Jul | Aug | Sep | Oct| Nov Dec
loth 15th 15th 11th 17th 14th 231'(1 llth 16th 13th 9th 15ﬂ‘l 15th
Ajoritsedere v v v v v v v v v v v v v
Awosika
Abba Habib < |7 Vv Vv Vv < < v v v v [On v
training
Emmanuel v v v v v v v Retired
Chiejina
Anthonia v v v v v v v v v v v v v
Ogunmefun
Ernest Ndukwe v v v v v v v v v v v v v
Paul Usoro v v v v v v v v v v v v v
Iboroma Akpana v v v v v v v x v v |V v
Adeniyi Adekoya Not yet a member | v v v v v v v |V v
Herbert Wigwe Not yet a member | v v v v v v v oV v
Obinna Nwosu x |v x |v Resigned
Roosevelt Ogbonna | v v x v v v v v v v v v v
Victor Etuokwu v v % v v 4 v v v v v v v
Titi Osuntoki v v v v v v v v v v v v v
GI'egOry Jobome v v v v v v v v v v v v v
Hadiza Ambursa Not yet a member
v Present
X Apology

The Committee considers and approves loan applications above certain limits (as defined by the Board
from time to time) which have been recommended by the Management Credit Committee. It also acts as
a catalyst for credit policy change and oversees the administration and effectiveness of the Bank’s credit

policies.

The Committee met 13 times in the 2017 financial year.

The Committee’s key activities during the period included review and approval of credit facilities, review
of the Credit Portfolio and the collateral reports and monitoring the implementation of credit risk

management policies.

The Committee is chaired by Dr (Mrs.) Ajoritsedere Awosika.
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Board Risk Management Committee

The membership of the Committee and attendance at meetings in 2017 are as set out below.

Name Jan Apr Jul Oct

11th 12th 10th 10th
Emmanuel Chiejina v v Retired from the Board
Anthonia Ogunmefun v v v v
Ernest Ndukwe v v v v
Paul Usoro v v v v
Abba Habib v v v v
Adeniyi Adekoya Not yet a member v v
Iboroma Akpana Not yet a member v v
Herbert Wigwe v | v v v
Obinna Nwosu On official Assignment Resigned from the Board
Roosevelt Ogbonna Not yet a Member v v
Ojinika Olaghere v v v v
Gregory Jobome Not yet a member v v v

The Committee assists the Board in fulfilling its oversight responsibility relating to establishment of
policies, standards and guidelines for non-credit risk management, and compliance with legal and
regulatory requirements. In addition, it oversees the establishment of a formal written policy on the overall
risk management system. The Committee also ensures compliance with established policies through
periodic review of management’s reports and ensures the appointment of qualified officers to manage the
risk function. It evaluates the Bank’s risk policies on a periodic basis to accommodate major changes in the
internal or external environment.

During the period under review the Committee considered and recommended some policies to the Board
for approval and received risk report from all the risk areas except credit. The Committee met 4 times in
2017 financial year.

Mrs. Anthonia Ogunmefun succeeded Mr. Emmanuel Chiejina as the Chairman of the Committee following
the latter’s completion of his term limit on June 23, 2017.

Board Audit Committee

The membership of the Committee and attendance at meetings in 2017 are as set out below.

Name Jan Jan Apr Jul Jul Oct
12th 2 5th 13th 13th 2 5th 11th
Ernest Ndukwe v v v v v v
Ajoritsedere Awosika v v v v v v
Abba Habib v v v v v v
Paul Usoro v v v v v v
Adeniyi Adekoya Not yet a member| v v v v

The Committee supports the Board in meeting its oversight responsibility relating to the integrity of the
Bank’s Financial Statements and the financial reporting process; the independence and performance of the
Bank’s Internal and External Auditors. It oversees the Bank’s system of internal control and the mechanism
for receiving complaints regarding the Bank’s accounting and operating procedures. The Bank’s Chief Audit
Executive and Chief Compliance Officer have access to the Committee and make quarterly presentations to
the Committee.

The key issues considered by the Committee during the period included the review and recommendation of
2017 Full Year Audited Financial Statements and 2017 Interim Audited Financial Statements and reports
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of the Group Internal Auditor and Internal Audit Consultants. The Committee approved the Group Internal
Audit Work Plan for 2017 and also reviewed the whistle-blowing reports.

The Committee met 4 times during the reporting period.
Board Remuneration Committee

The membership of the Committee and attendance at meetings in 2017 are as set out below.

Name Apr Apr
12th 25th
Emmanuel Chiejina v v
Paul Usoro v v
Anthonia Ogunmefun v v
Ajoritsedere Awosika v v
Ernest Ndukwe v v
Adeniyi Adekoya v v

The Committee advises the Board on its oversight responsibilities in relation to remuneration of the Bank’s
Directors and employees. It is responsible for determining and executing the processes for recommending
appropriate remuneration for Directors and employees. In carrying out its function, the Committee will
benchmark the salary and benefit structure to similar-sized banks. It also advises the Board on employee
benefit plans such as pension, share ownership and other retirement plans and material amendments
thereto.

The key issues considered by the Committee during the period included consideration of Remuneration
Survey reports for the Group Office and the subsidiary entities. The Committee met 2 times during the
review period.

The Committee is chaired by Mr. Paul Usoro
Board Digital & Information Technology Committee

The Committee was set up by the Board on October 25, 2017 and held its Inaugural Meeting on January 18,
2018.

The composition of the Committee is as set out below.

Name Role
Ernest Ndukwe Chairman
Adeniyi Adekoya Member
Anthonia Ogunmefun Member
Abba Habib Member
Ajoritsedere Awosika Member
Iboroma Akpana Member
Herbert Wigwe Member
Roosevelt Ogbonna Member
Gregory Jobome Member
Adeolu Bajomo Member

Executive Committee

The Executive Committee (EXCO) is made up of the Group Managing Director as Chairman, the Group
Deputy Managing Director and all Executive Directors. The Committee is primarily responsible for the
implementation of strategies approved by the Board and ensuring the efficient deployment of the Bank’s
resources.
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Management Committees

These are standing committees comprising executive and senior management staff of the Bank. The
committees are set up to identify, analyse and make recommendations on risks pertaining to the Bank’s day
to day activities. They ensure that risk limits set by the Board and the regulatory bodies are complied with
and also provide input to the various Board Committees in addition to ensuring the effective
implementation of risk polices. These Committees meet as frequently as risk issues occur and take actions
and decisions within the ambit of their powers.

The Management Committees include Management Credit Committee, Assets and Liabilities Committee,
Enterprise Risk Management Committee, the Operational Risk Management Committee, the Criticised
Assets Committee; Digital Steering Committee, Digital Design Council and Information Technology
Steering Committee.

Statutory Audit Committee

The Companies and Allied Matters Act (‘CAMA’) 1990 in Section 359 (3) requires every public company to
constitute a Statutory Audit Committee made up of equal number of directors and shareholders
representatives subject to a maximum of six members in the committee. The Bank has constituted a
Statutory Audit Committee made up of three Non-Executive Directors and three shareholders.

The Committee is constituted to ensure its independence, which is fundamental to upholding stakeholders’
confidence in the reliability of the Committee’s report and the Group’s Financial Statements. There is no
Executive Director sitting on the Committee. The Chairman of the Committee is an ordinary shareholder,
while the shareholders representatives are independent and answerable to the shareholders. There are two
Independent Non-Executive Directors on the Committee and the third Director is independent of the
management of the Bank.

The duties of the Committee are as enshrined in Section 359(3) and (4) of CAMA. The Committee is
responsible for ensuring that the company’s financial statements comply with applicable financial reporting
standards.

The profiles of the shareholders’ representatives in the Committee are as follows:

Henry Aragho, FCA
Chairman, Statutory Audit Committee

Mr. Aragho received his Higher National Diploma (Accounting) from Federal Polytechnic Auchi in 1981
and a Master’s Degree in Business Administration (MBA) from Ogun State University (1999). He qualified
as a Chartered Accountant with the Institute of Chartered Accountants of Nigeria (ICAN) in 1985. He was
admitted as an Associate Member of Institute of Chartered Accountants of Nigeria in March 1986 and
subsequently qualified as a fellow of the Institute.

He joined the Nigerian Ports Authority in 1982 and retired as General Manager Audit in 2005. He is
presently the Managing Consultant of Henrose Consulting Limited and Managing Director Henrose
Global Resources Limited.

He was appointed the Chairman of the Committee on July 27, 2016.

Emmanuel Eleoramo

Member, Statutory Audit Committee

Mr. Eleoramo holds a First Class Degree in Insurance and a Master’s Degree in Business Administration
(MBA), both from the University of Lagos. He is also an Associate of the Chartered Insurance Institute of
London and a Fellow of the Chartered Insurance Institute of Nigeria. He has had over 36 years of varied
experience in General Insurance Marketing, Underwriting and Employee Benefits Consultancy.

He is a key player in the Nigerian Insurance industry and a past President of the Chartered Insurance

28



Access Bank Plc
Consolidated financial statements
For the year ended December 31, 2017

Institute of Nigeria. He was the Managing Director/Chief Executive Officer of Nigerian French Insurance
Company Ltd and later Whispering Hope Insurance Company Ltd (now Sterling Assurance Nigeria Ltd)
before his appointment as the Managing Director/Chief Executive Officer of Nigerian Life and Pensions
Consultants Limited (now Nigerian Life and Provident Company Limited).

Idaere Gogo-Ogan
Member, Statutory Audit Committee

Mr. Ogan is a 1987 graduate of Economics from the University of Port Harcourt and holds a Master’s Degree
in International Finance from Middlesex University, London. He joined the Corporate Bank Department of
Guaranty Trust Bank Plc in 1996. He left Guaranty Trust Bank to found D’ Group, incorporating Becca
Petroleum Limited and Valuestream and Cordero Engineering Ltd.

He sits on the Audit Committee of Standard Insurance Company Plc.

Record of Attendance at Statutory Audit Committee Meeting in 2017

Name Status Role Jan 25th Jul 25

Henry Aragho Shareholder Chairman v v
representative

Idaere Gogo- Shareholder Member v v

Ogan representative

Emmanuel Shareholder Member v v

Eleoramo representative

Ernest Ndukwe Independent Non- Member v v
Executive Director

Ajoritsedere Independent Non- | Member v v

Awosika Executive Director

Abba Habib Non-Executive Director | Member v v

Independence and Tenure of the Statutory Audit Committee

We recognize that the independence of the Statutory Audit Committee is fundamental to maintaining
stakeholders’ confidence in its report and the Bank’s financial statements. We have therefore ensured that
the composition of the committee complies with the statutory requirement. Two of the Board
representatives on the Committee are Independent Non-Executive Directors. In addition, the shareholder
representatives are independent and answerable to the shareholders.

The tenure of each Committee member lasts from the date of election at an Annual General Meeting till the
next. The membership may, however, be renewed through re-election at the next Annual General Meeting.

Role and focus
The duties of the Statutory Audit Committee as enshrined in Section 359 (3) and (4) of CAMA. The statutory
provisions are supplemented by the provision for the Codes of Corporate Governance issued by the CBN

and SEC and are highlighted as follows:

v’ ascertain whether the accounting and reporting policies of the Company are in accordance with legal
requirements and agreed ethical practices;

v review the scope and planning of audit requirements;
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v' review the findings on management matters in conjunction with the external auditor and
departmental responses thereon (management letter);

v keep under review the effectiveness of the Company’s system of accounting and internal control;

v' make recommendations to the Board with regard to the appointment, removal and remuneration of
the external auditors of the Company, ensuring the independence and objectivity of the external
auditors and that there is no conflict of interest which could impair their independent judgement.

v authorise the internal auditor to carry out investigations into any activity of the Company which may
be of interest or concern to the Committee; and

v' assist in the oversight of the integrity of the company’s financial statements and establish and develop
the internal audit function.

Going Concern

The Directors confirm that after making appropriate enquiries, they have reasonable expectation that the
Group has adequate resources to continue in operational existence for the foreseeable future. Accordingly,
they continue to adopt going concern basis in preparing the financial statements.

External auditors

Messrs PricewaterhouseCoopers (PwC) acted as our external auditors for the 2017 financial year. The Board
confirms that the Bank has complied with the regulatory requirement as enshrined in the CBN and SEC
Codes of Corporate Governance on the rotation of audit firm and audit partners. PwC was appointed the
Bank’s sole external auditors from the 2013 financial year and has held office for 5 years.

Succession planning

The Board has a robust policy which is aligned to the Bank’s performance management process. The policy
identifies key positions, including Country Managing Director positions for all the Group’s operating
entities in respect of which there is a proper succession planning. The policy provides that potential
candidates for positions shall be identified at the beginning of each financial year.

Code of Ethics

The Bank’s Code of Conduct specifies expected behaviours for its employees and Directors. The code is
designed to empower employees and Directors and enable effective decision making at all levels of the
business according to defined ethical principles. New employees are required to read and sign an attestation
that they understood the content. In addition, there is an annual re-affirmation exercise for all employees.
There is a Compliance Manual that provides guidelines for addressing violations/breaches and ensuring
enforcement of discipline amongst staff. The Bank also has a Disciplinary Guide which provides sample
offences/violations and prescribes disciplinary measures to be adopted in various cases. The Head Group
Human Resources is responsible for the design and implementation of the “Code of Conduct”, while the
Chief Conduct and Compliance Officer is responsible for monitoring compliance.

The Chief Conduct and Compliance Officer issues at the beginning of the year an Ethics and Compliance
message to all employees. The message reiterates the Bank’s policy of total compliance with all applicable
laws, regulations, corporate ethical standards and policies in the conduct of the Bank’s business. It enjoins
staff to promote the franchise and advance its growth in a sustainable manner while ensuring compliance
with relevant policies, laws and regulations.

Dealing in Company Securities

In accordance with the provisions of the Rule 17.2 of the Amendment to the Listing Rules of the Nigerian
Exchange, the Bank implements a Securities Trading Policy that prohibits Directors, members of the Audit
Committee, employees and all other insiders from abusing, or placing themselves under the suspicion of
abusing price sensitive information in relation to the Bank’s securities. In line with the policy, affected
persons are prohibited from trading on the company’s security during a closed period which is usually
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announced by the Company Secretary. The Bank has put in place a mechanism for monitoring compliance
with the policy.

Remuneration Policy

The Group has established a remuneration policy that seeks to attract and retain the best talent in
countries that it operates. To achieve this, the Group seeks to position itself among the best performing
and best employee rewarding companies in its industry in every market that it operates. This principle
will act as a general guide for the determination of compensation in each country. The objective of the
policy is to ensure that salary structures, including short and long term incentives, motivate sustained
high performance and are linked to corporate performance. It is also designed to ensure that stakeholders
are able to make reasonable assessment of the Bank’s reward practices. The Group complies with all local
tax policies in the countries of operation.

Operating within the guidelines set by the principles above, compensation for country staff is based on
the conditions in the local economic environment as well as the requirements of local labour laws. The
Group Office usually commissions independent annual compensation surveys in the subsidiaries to
obtain independent statistics the local pay markets to arrive at specific compensation structures for each
country. Compensation will be determined annually at the end of the financial year. All structural changes
to compensation must be approved by the Group Office.

Total compensation provided to employees will typically include guaranteed and variable portions. The
specific proportion of each will be defined at the country level. Guaranteed pay will include base pay and
other guaranteed portions while variable pay may be both performance-based and discretionary.

The Bank has put in place a performance bonus scheme which seeks to attract and retain high-performing
employees. Awards to individuals are based on the job level, business unit performance and individual
performance. Other determinants of the size of individual award amounts include pay levels for each skill
set which may be influenced by the relative dearth of skills in a particular area.

The Bank complies with the Pension Reform Act on the provision of retirement benefit to employees at
all levels. The Bank also operates an Employee Performance Share Plan for the award of units of the
Bank’s shares to its employees, subject to terms and conditions determined by the Board of Directors.

The Bank’s long term incentive programme rewards top management staff for their loyal and productive
service to the Bank. This is to ensure that they share in the Bank’s success and focus on its long term
sustainability. The justification for a long term incentive plan for top management employees is very
compelling. The stability, loyalty and commitment of top management employees need to be strengthened
by a long term incentive programme.

Whistle-Blowing Procedure

The Bank expects all its employees and Directors to observe the highest level of probity in their dealings
with the Bank and its stakeholders. Our Whistle-Blowing Policy covers internal and external whistle-
blowers and extends to the conduct of the stakeholders including employees, vendors, and customers. It
provides the framework for reporting suspected breaches of the Bank’s internal policies and laws and
regulations. The Bank has retained KPMG Professional Services to provide consulting assistance in the
implementation of the policy. The policy provides that suspected wrongdoing by an employee, vendor,
supplier or consultant may be reported through the Bank’s or KPMG’s Ethics lines or emails, details of
which are provided below.

Telephone
Internal: +234-1-2712065
External: The whistle-blower is not billed for calls made within the same network. The KPMG Toll

Free Lines include:
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MTN: 0703-000-0026 &
0703-000-0027

AIRTEL:
0708-060-1222&
0808-822-8888

9OMOBILE:
0809-993-6366

GLO:
0705-889-0140

E-Mail

Internal: whistleblower@accessbankplc.com

External: kpmgethicsline@ng.kpmg.com

The Bank’s website also provides an avenue for lodging whistle-blower’s reports. Individuals interested in
whistle-blowing may click on the Customer Service link on the Bank’s website, scroll down to the whistle-
blower column, and then register, anonymously or otherwise, any allegations they want the Bank to
investigate.

The Bank’s Chief Audit Executive is responsible for monitoring and reporting on whistle-blowing. Quarterly
reports are rendered to the Board Audit Committee.

In addition to the foregoing, stakeholders may also report unethical practices to the Central Bank of Nigeria
via anticorruptionunit@cbn.gov.ng.

Customer Complaints and Resolution

The Bank complied with the provision of CBN Circular FPR/DIR/C IR/GEN/01/020 dated 16 August 2011
on handling consumer complaints. The Bank in line with the rules of the Securities and Exchange
Commissions has implemented Investors Enquiries and Complaints Management Policy. The Policy is
available in the Investor portal on the Bank’s website.

Statement of Compliance

The Bank complies with the relevant provisions of the SEC and the CBN Codes of Corporate Governance.
In the event of any conflict between the provisions of the two codes regarding any matter, the Bank will
defer to the provisions of the CBN Code as its primary regulator.
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Statement of Directors’ Responsibilities in relation to the Consolidated Financial Statements for the
year ended 31 December 2017

The Companies and Allied Matters Act and the Banks and Other Financial Institutions Act, require the directors to
prepare financial statements for each financial year that gives a true and fair view of the state of financial affairs of the
Company and Group at the end of the year and of its profit or loss. The responsibilities include ensuring that the
Company and Group;

I. Keep proper accounting records that disclose, with reasonable accuracy, the financial position of the
Company and Group and comply with the requirements of the Companies and Allied Matters Act and the
Banks and Other Financial Institutions Act;

1I. Establish adequate internal controls to safeguard its assets and to prevent and detect fraud and other
irregularities; and

III.  Prepare financial statements using suitable accounting policies supported by reasonable and prudent
judgments and estimates that are consistently applied.

The directors accept responsibility for the annual financial statements, which have been prepared using appropriate
accounting policies supported by reasonable and prudent judgements and estimates, in conformity with;

- International Financial Reporting Standards

- Prudential Guidelines for Licensed Banks in Nigeria;

- Relevant circulars issued by the Central Bank of Nigeria;

- The requirements of the Banks and Other Financial Institutions Act and

- The requirements of the Companies and Allied Matters Act; and

- The Financial Reporting Council of Nigeria Act

The directors are of the opinion that the consolidated financial statements give a true and fair view of the state of the
financial affairs of the Company and Group and of the financial performance and cash-flows for the year. The directors
further accept responsibility for the maintenance of accounting records that may be relied upon in the preparation of
financial statements, as well as adequate systems of internal financial control.

Nothing has come to the directors to indicate that the Company and Group will not remain a going concern for at least
twelve months from the date of this statement.

SIGNED ON BEHALF OF THE BOARD OF DIRECTORS BY:

Herbert Wigwe Roosevelt Ogbonna
Group Managing Director Group Deputy Managing Director
FRC/2013/ICAN/00000001998 FRC/2017/ICAN/00000016638

33



Access Bank Plc

Consolidated and separate financial statements
For the year ended 31 December 2017

Report of the statutory audit committee

To the members of Access Bank Plc:

In accordance with the provisions of Section 359(6) of the Companies and Allied Matters Act of Nigeria, the members of the Audit
Committee of Access Bank Plc hereby report on the financial statements for the year ended 31 December 2017 as follows:

We have exercised our statutory functions under section 359(6) of the Companies and Allied Matters Act of Nigeria and
acknowledge the co-operation of management and staff in the conduct of these responsibilities.

We are of the opinion that the accounting and reporting policies of the Bank and Group are in agreement with legal
requirements and agreed ethical practices and that the scope and planning of both the external and internal audits for the
year ended 31 December 2017 were satisfactory and reinforce the Group’s internal control systems.

We are satisfied that the Bank has complied with the provisions of Central Bank of Nigeria Circular BSD/1/2004 dated 18
February 2004 on “Disclosure of insider related credits in the financial statements of banks”. We hereby confirm that an
aggregate amount of N1,650,860,935 (December 2016: N2,693,131,022) was outstanding as at 31 December 2017 which
was performing as at 31 December 2017 (see note 44)

We have deliberated on the findings of the external auditors who have confirmed that necessary cooperation was received
from management in the course of their audit and we are satisfied with management’s responses thereon and with the
effectiveness of the Bank’s system of accounting and internal control.

FRC/2017/ICAN/0000001627
Mr. Henry Omatsola Aragho
Chairman, Audit Committee

29 January 2018

Members of the Audit Committee are:

1 Mr. Henry Omatsola Aragho Shareholder Chairman
2 Mr Emmanuel Olutoyin Eleoramo Shareholder Member
3 Mr Idaere Gogo Ogan Shareholder Member
4 Mr. Abba Mamman Tor Habib Director Member
5 Dr. Ernest Ndukwe Director Member
6 Dr. (Mrs.) Ajoritsedere Awosika Director Member

In attendance:

Sunday Ekwochi — Company Secretary
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RISK MANAGEMENT — INNOVATING FOR A SUSTAINABLE FUTURE
Introduction

The year 2017 was a combination of opportunities and a series of uncertainties on the global business
space. Macroeconomic headwinds continued to create multiple emerging risks, forcing risk managers to
delicately navigate the risk minefields across varying business spheres. Access Bank has maintained a
conservative and consistent approach to risk through application of embedded enterprise-wide risk
management. Our risk management practices are hinged on carefully designed innovative approaches for
a sustainable future. We have integrated sustainability management practices into every aspect of our
business. Our comprehensive risk management framework is helping to ensure we protect depositors’
funds, lend responsibly, support economies and protect our planet. Our well defined risk appetite has
been carefully aligned to our strategy and our risk management culture has helped to deliver long-term
shareholder returns in a sustainable manner.

The country experienced foreign currency shortages for the most part of the first half of the year,
stemming from relatively lower oil production and commodity prices. The persistence of foreign exchange
liquidity challenges resulted in major complications for the Nigerian economy as a whole, impacting
productive capacity as businesses struggled to source necessary raw materials and other components. The
combination of multiple threats from the operating environment in the year affected the banking sector in
the form of sluggish credit growth, asset quality pressures, and weakening capitalization. All of these
prompted greater regulatory monitoring.

At Access Bank, our analytical and reporting processes had anticipated many of the above-mentioned
issues and we had proactively put in place requisite mitigants necessary to cushion the impact of these
shocks. Beyond taking pre-emptive mitigating steps, the outlook was viewed as an opportunity to further
optimise our risk and governance processes and position the Bank to benefit from market and regulatory
developments. The Bank also placed great importance on making a difference in the environment in
which people live and work, fostering and maintaining relationships with communities and developing
several climate change management initiatives both within the Bank and in our lending activities. Our
sustainable banking model has afforded us the opportunity to facilitate the development of innovative
banking products designed to enhance our digital loan offerings thereby prompting financial
inclusiveness. It has also helped in the formulation of a robust management framework to support these
initiatives.

In summary, the year 2017 was a very engaging year for risk management. Various risk management
initiatives came to fruition during the period which added to the range of risk management
tools/processes that assisted the bank in managing risk over the period. Some of these included the
following:

% Upgraded our interest rate risk measurement and the basis of interest rate risk capital
measurement to Economic Value of Equity

% Deployed a digital risk management framework to ensure digital risks are proactively identified

and properly managed as the bank expands its retail frontiers through digital channels
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% Developed an Enterprise-wide Risk Management Dashboard that shows the Bank’s position in all
the risk areas in line with strategic business units, products, channels and geographies against
defined limits, key risk indicators and policies

% Implemented International Financial Reporting Standards (IFRS) 9-compliant models for the
measurement and reporting of loans and receivables

% Designed and implemented an automated Asset Liability Management (ALM) reporting tool
which is an end-to-end solution which automates the entire ALM Reports generation operation.
The tool helps to ensure the accuracy and authenticity of reports, cut down processing time, allow
on-demand report generation and provide flexibility in report definition while generating the
report

% Developed in-house macroeconomic and financial models for Probability of Default, Loss Given
Default, stress testing and loan grading

% Developed models for scenario analysis to better capture/anticipate evolving macroeconomic

dynamics and impacts at industry/sectoral and obligor levels.
% Increased Regulatory Intelligence
o The bank reduced its exposure on accounts without Bank Verification Number (BVN)
through proactive intelligence gathering
o Consolidated on the Cluster Compliance structure which led to increased efficiency in
compliance monitoring
o Full compliance with Stamp duty remittance
% Continuously improved processes for Enhanced Service Delivery by:
o Developing data enhancement portal which improved data quality and report rendition to
the Nigerian Financial Intelligence Unit (NFIU)
o Developing Politically Exposed Person (PEP) attestation portal for report rendition
to CBN and ongoing due diligence on PEPs
o Track implementation of digital banking products and ensure 100%
regulatory compliance
o Automation of the policy initiation and review process
% Further empowered the First Line of defence by:
o Development of tools to assist the first line of defence with Suspicious Transaction
Reports (STR)
o Strengthened advisory support for Business/Reputational decision making
and innovative training methods e.g. Financial Action Task Force (FATF) game

The above remained pivotal in supporting the Bank’s risk optimisation in the course of the year, as well as
being critical strategic investments in the Bank’s medium and long-term sustainability. It is not surprising
therefore that with all these investments and passionate drive, Access Bank won 2017 Sustainability
Awards managed by the Central Bank of Nigeria (CBN) in all categories including driving Environmental
and Social Risk practices in our Oil & Gas and Agriculture lending activities. Further details on some of
the above, and other key developments are provided below.

ENTERPRISE-WIDE RISK MANAGEMENT
Our Enterprise-Wide Risk Management Remains Custom-made
Helping our stakeholders achieve their ambitions lies at the heart of our processes as we apply a bespoke

risk management framework in identifying, assessing, monitoring, controlling and reporting the inherent
and residual risks associated with the pursuit of these ambitions and ensuring they are achieved the right
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way. We help in connecting our customers to opportunities through our promise of speed, service and
security.

Recovery and Resolution Planning

The 2008/2010 global financial crisis exposed Nigerian banks and the economy in general to
unprecedented stress. Poor risk management in Nigerian banks led to the concentration of assets in
certain risky areas. The concerns stemmed from the huge deterioration in the quality of banks’ assets,
liquidity concerns and low capital adequacy ratios. Consequently, the Central Bank of Nigeria had to
intervene to prevent a total collapse of the industry and create stability in the Nigerian financial sector.

The Asset Management Corporation (AMCON) was set up in 2010 to relieve banking sector balance sheets
of Non-Performing Loans thereby stimulating lending to the real sector. AMCON has over the period
intervened by acquiring Eligible Bank Assets (“EBAs”), issuing financial accommodation securities and
employing the bridging option to establish bridge banks as a form of resolution. The various regulatory
interventions have been at the expense of taxpayers and infrastructural and human capital development
being the opportunity cost.

The various banking crisis revealed that many banks were insufficiently prepared for a fast-evolving
systemic crisis and thus were unable to act and respond in a way that would avoid potential failure and
prevent material adverse impacts on the financial system and ultimately the economy and society.

The Financial Stability Board described Systematically Important Financial Institutions (SIFIs) as
"financial institutions whose distress or disorderly failure, because of their size, complexity and systemic
interconnectedness, would cause significant disruption to the wider financial system and economic
activity".

The Central Bank of Nigeria designated eight banks as Domestic Systemically Important Banks (D-SIBs)
in November 2013 and issued requirements for Recovery and Resolution Plans to be submitted by 1st
January of every year. Access Bank was designated as a D-SIB, as such, we have updated the Bank’s 2017
recovery plan (‘Recovery Plan’) and submitted this to the relevant regulators. The Recovery Plan is
updated once a year at least to reflect changes in the business and the regulatory environment.

The Recovery Plan equips the Bank to re-establish its financial strength and viability during an extreme
stress situation. The Recovery Plan’s raison d'étre is to document how we can respond to a financial stress
situation that would impact our capital or liquidity position. The plan outlines a set of defined actions,
aimed to protect us, our customers and the markets and prevent a potentially more costly resolution
event.

In preparing the Recovery plan, we leveraged the following guidelines:

e Central Bank of Nigeria (CBN) Minimum Contents for Recovery Plans and Requirements for
Resolution Planning. November 2016
e European Banking Authority (EBA):
o Regulatory Technical Standards (EBA/RTS/2014/11)
o Guidelines (GL/2015/02)
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o Prudential Regulations Authority (PRA) Policy and Supervisory Statements (PS1/15 and
SS18/13)

Financial Stability Board (FSB) Guidance on Recovery Triggers and Stress Scenarios dated 16

July 2013

Recovery Indicators are metrics that can be used by the Bank to define the points at which to take action
under the recovery plan. Indicators are qualitative and quantitative in nature, and draw on our risk
appetite and existing risk management frameworks. The Bank currently has several risk related
frameworks in place for both financial and non-financial risk, such as the Enterprise Risk Management
(ERM) Framework, Contingency Funding Plan (CFP) and Business Continuity Plan (BCP), amongst
others. The Bank’s qualitative and quantitative indicators are drawn from our existing risk management
frameworks.

Quantitative indicators include Capital, Liquidity, Asset Quality and Earnings indicators. In addition to
these, macroeconomic and market-based indicators are used by us to proactively signal negative trends
which may harm the Bank. These triggers provide input and support for the continuous monitoring of
possible adverse situations and may indicate potential changes in the four key indicators. The trigger
levels and thresholds for the indicators were determined based on regulatory requirements (CBN), the
Bank’s Risk Appetite, as well as global best practices. These indicators have different monitoring
frequencies and a threshold breach will trigger a series of actions as specified in the plan.

In line with best practice, we have identified a wide range of recovery options that will mitigate different
types of stress scenarios and steer the Bank back to a business as usual condition. The Bank’s Internal
Capital Adequacy Assessment Process (ICAAP) and Internal Liquidity Adequacy Assessment Process
(ILAAP) form the bedrock on which the Scenario Planning and Stress testing are formed. These scenarios
cover both idiosyncratic and market-wide events, which could lead to severe capital and liquidity impacts
as well as impacts on our performance and balance sheet. For each recovery option, the impact on capital
and liquidity is quantified. The timing to realization of benefits, franchise impact as well as likely
effectiveness is evaluated. The implementation plan and timeline are delineated, risks and regulatory
considerations are also assessed.

The Board of Directors (“Board”) owns and is responsible for the Recovery Plan. The Chief Risk Officer is
charged with the responsibility of maintaining the RRP and making submission to the regulatory
authorities.

Resolution Planning

Globally, regulators of financial institutions are seeking to mitigate the risk of market-wide disruption
from a bank failure as occurred in the previous financial crisis. To facilitate this, regulators require
information from banks to enable a resolution strategy to be put in place. No definitive description of
resolvability exists, but regulators wish to ensure that impact of failure is minimised, access to deposits
are maintained, payment services continue and the risk of a fire sale of assets, which may cause financial
instability, is minimised.

The Central Bank of Nigeria (CBN) Minimum Contents for Recovery Plans and Requirements for
Resolution Planning outlines minimum information which should be included in a resolution pack which
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would assist the resolution authorities in carrying out their statutory responsibilities. These information
have been provided in line with the regulatory guidance.

Risk Management Governance Structure

Access Bank’s Risk Management Governance Structure is depicted below.

Layer 1
Board of
Directors
. Board )
Board Risk Board . Committee on B"a"g Credit & Board Audit
Management Renumeration Human [zl le= Committee
Committee committee REsETEEs Committee
Layer 2 -
Operational Risk Asset and Enterprise RIsk Managment
Management Liability Management Credit
Committee Committee COmmittee Committee
(ORMC) (ALCS) (ERMC) icC)
Layer 3
Chief Rlsk Officer
Layer 4

Risk Internal Audit
Management Division
Division

Business Unit
RIsk CHampions

Roles of the Board of Directors

The Board of Directors’ role as it relates to risk management is divided into seven areas; general, credit,
market, compliance, operational, reputational and strategic risk.

Specific roles in these areas are further defined below:
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General

a) Develop a formal enterprise-risk management framework;

b) Review and approve the establishment of a risk management function that would
independently identify, measure, monitor and control risks inherent in all risk-taking units of
the Bank;

c) Ratify the appointment of qualified officers to manage the risk management function;

d) Approve and periodically review the Bank’s risk strategy and policies;

e) Approve the Bank’s risk appetite and monitor the Bank’s risk profile against this appetite;

f) Ensure that the management of the Bank has an effective ongoing process to identify risk,
measure its potential impact and proactively manage these risks;

g) Ensure that the Bank maintains a sound system of risk management and internal control with
respect to:

» Efficiency and effectiveness of operations
»  Safeguarding of the Bank’s assets (including information)
» Compliance with applicable laws, regulations and supervisory requirements
*  Reliability of reporting
+  Behaving responsibly towards all stakeholders
h) Ensure that a systematic, documented assessment of the processes and outcomes surrounding

key risks is undertaken at least annually;

i) Ensure that management maintains an appropriate system of internal control and review its
effectiveness;
) Ensure risk strategy reflects the Bank’s tolerance for risk;
k) Review and approve changes/amendments to the risk management framework;
D Review and approve risk management procedures and control for new products and activities;
and
m) Periodically receive risk reports from management highlighting key risk areas, control failures and
remedial action steps taken by management.
Credit Risk
a) Approve the Bank’s overall risk tolerance in relation to credit risk based on the recommendation
of the Chief Risk Officer;
b) Ensure that the Bank’s overall credit risk exposure is maintained at prudent levels and consistent
with the available capital through quarterly review of various types of credit exposure;
c) Ensure that top management as well as individuals responsible for credit risk management
possess the requisite expertise and knowledge to accomplish the risk management function;
d) Ensure that the Bank implements a sound methodology that facilitates the identification,
measurement, monitoring and control of credit risk;
e) To put in place effective internal policies, systems and controls to identify, measure monitor, and

control credit risk concentrations.
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) Ensure that detailed policies and procedures for credit risk exposure creation, management and
recovery are in place; and
g) Appoint credit officers and delegate approval authorities to individuals and committees.
Market Risk
a) Define the Bank’s overall risk appetite in relation to market risk;
b) Ensure that the Bank’s overall market risk exposure is maintained at levels consistent with the
available capital;
c) Ensure that top management as well as individuals responsible for market risk management
possess sound expertise and knowledge to accomplish the risk management function;
d) Approve the Bank’s strategic direction and tolerance level for liquidity risk;
e) Ensure that the Bank’s senior management has the ability and required authority to manage
liquidity risk;
f) Approve the Bank’s liquidity risk management framework; and
g) Ensure that liquidity risk is identified, measured, monitored and controlled.
Compliance Risk
a) Approve the Bank’s code of conduct and ethics;
b) Monitor the Bank’s compliance with laws and regulations, its code of conduct and ethics and
corporate governance practices;
c) Ensure new and changed legal and regulatory requirements are identified, monitored and reflected
in Bank processes;
d) Approve the compliance structure, mechanisms and processes established by management to
ensure compliance with current laws, regulations and supervisory requirements; and
e) Ensure the Bank has a compliance culture that contributes to the overall objective of risk
management
Operational Risk
a) Oversee the overall governance of the Bank’s operational risk management process;
b) Set the Bank’s operational risk strategy and direction in line with the Bank’s corporate strategy;
c) Approve the Bank’s operational risk management framework;
d) Periodically review the framework to ensure its relevance and effectiveness;
e) Ensure that senior management is performing their risk management responsibilities; and
f) Ensure that the Bank’s operational risk management framework is subject to effective and

comprehensive internal audit by operationally independent, appropriately trained and competent
staff.
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Reputational Risk

a)

b)
c)

d)

e)

Set an appropriate tone and guidelines regarding the development and implementation of
effective reputation risk management practices, including an explicit statement of a zero tolerance
policy for all unethical behaviour;

Approve the Bank’s framework for the identification, measurement, control and management of
reputational risk;

Monitor the Bank’s compliance with its reputational risk management policies and recommend
sanctions for material breaches of internal policies;

Review all exception reports by external parties such as regulators and auditors; ensure that
appropriate sanctions are applied to erring officers; demand from management appropriate
explanations for all exceptional items; ensure that management puts in place effective and
remedial actions and reports on progress to the Board on an on-going basis;

Ensure that Board members do not compromise their fit and proper status with regulators. They
shall ensure that only Board members who do not tarnish the Bank’s image and reputation
remain as members; and

Ensure that only fit and proper persons are appointed to senior management positions in the
Bank.

Strategic Risk

a) Oversee the strategic risk management process.

b) Ensure that the bank has in place an appropriate strategic risk management framework
which suits its own circumstances and needs;

c¢) Ensure that the strategic goals and objectives are set in line with its corporate mission
and values, culture, business direction and risk tolerance;

d) Approve the strategic plan (including strategies contained therein) and any subsequent
changes, and review the plan (at least annually) to ensure its appropriateness;

e) Ensure the organization’s structure, culture, infrastructure, financial means, managerial
resources and capabilities, as well as systems and controls are appropriate and adequate
to support the implementation of its strategies.

f) Review high-level reports periodically submitted to the Board on the overall strategic risk
profile, and ensure that any material risks and strategic implications identified from
those reports are properly addressed; and

g) Ensure that senior management is competent in implementing strategic decisions
approved by the Board, and supervising such performance on a continuing basis

The Board and Management Committees

The Board of Directors is the highest approval authority for credit risk policies and credit facilities in
Access Bank. It carries out its oversight function through its standing committees each of which has a
charter that clearly defines its purpose, composition, structure, frequency of meetings, duties, tenure, and
reporting lines to the Board.

In line with best practice, the Chairman of the Board does not seat on any of the Committees. The Board
has six standing committees namely: the Board Risk Management Committee, the Board Audit
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Committee, the Board Remuneration Committee, the Board Governance and Nomination Committee, the
Board Credit & Finance Committee and the Board Digital and IT Committee.

The management committees which exists in the Bank includes: The Executive Committee (EXCO),
Enterprise Risk Management Committee (ERMC), Management Credit Committee (MCC), Group Asset &
Liability Committee (Group ALCO), and Operational Risk Management Committee (ORMC).

Without prejudice to the roles of these committees, the full Board retains ultimate responsibility for risk
management.

Specific roles of the Board and Management Committees
The Board’s risk management oversight roles and responsibilities are delegated to the following

committees:

COMPLIANCE RISK MANAGEMENT

The Bank organizes its compliance function and sets priorities for the management of its compliance risk
in a way that is consistent with its own risk management strategy and structures.

The implementation of our compliance function transformation which we commenced in 2015 reached an
advanced stage in 2017. The integrated compliance function working closely with Internal Audit and
Operational risk to achieve risk convergence provided backbone for integrated assurance and higher
visibility of risk management and control consciousness across the Group.

The compliance function has continued to redefine its approach from the traditional inspectorate function
into an advisory role with intense focus on regulatory intelligence gathering and closer cooperation with
business units within the Bank, and the group acting as a contact point within the Bank for compliance
queries from staff members. We raised the monitoring to online real time to catch up with the current
digital banking environment instead of the old process of waiting for next day to do transaction call

over. Today we receive alerts of transactions on a risk based approach by focusing on the high-risk areas
thereby spotting non-conformities on time.

Measurement, Monitoring and Management of Compliance Risk
In Access Bank, compliance risk is:
e Measured by reference to identified metrics, incident assessments (whether affecting
Access Bank or the wider industry), regulatory feedback and the judgment of our external
assessors as it relates to AML/CFT and other compliance vulnerabilities;
e Monitored against our compliance risk assessments and metrics, the results of the continuous
monitoring and reporting activities of the compliance function and the results of internal and
external audits and regulatory inspections; and

e Managed by establishing and communicating appropriate policies and procedures, training
employees on them, and monitoring activity to assure their observance.

The Bank continues to recognize its accountability to all its stakeholders under the legal and regulatory
requirements applicable to its business. The Conduct & Compliance function, including all staff of Access
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Bank Plc and its subsidiaries are committed to high standards of integrity and fair dealing in the conduct
of business. The Bank’s compliance risk management philosophy is deepened by the effective convergence
of risk management through the ‘Three Lines of Defense’ model.

Effective Compliance Risk Management of Access Bank Plc and its subsidiaries will continuously be
coordinated in the following manner:

¢  Where a business unit is subject to regulatory requirements, it will comply with those
requirements. The business unit will furthermore establish and maintain systems of internal
control to monitor and report the extent of compliance with those requirements with the support
of Conduct & Compliance function.

¢ In the absence of regulatory requirements for all or part of a business unit, certain minimum
standards of conduct is established and maintained by that business unit to the extent required as
determined by the management of that business unit.

Accountability for ensuring compliance with regulatory requirements and minimum standards rests with
the Group Managing Director and the Board of Access Bank Group, whilst the enforcement thereof is the
responsibility of the respective Group Heads (1st line of defense).

To assist in the discharge of this obligation, Access Bank Plc maintains an independent Conduct &
Compliance Function. Conduct & Compliance function develop systems of control that are required to
ensure there is adequate protection of the bank, empower the first line of defense and ensure timely
reporting of breaches and other regulatory non-compliances to the Board and Executive Management of
the Access Bank Group.

For independent assurance, Conduct & Compliance function together with other Risk Management
functions and Group Internal Audit work together to ensure that the necessary synergies are achieved in
the management of the Bank’s compliance risk.

Our Compliance Risk Appetite

Access Bank Plc aims to be compliant with all applicable laws and regulations, internal company rules
and policies governing its operations and established good business practices. Access Bank Plc
ensures that this requirement is embedded in the culture of its business operations.

Enhanced global AML and sanctions policies, incorporating the bank’s risk appetite, are effectively in
use in the Bank. The policies adopt and seek to enforce the highest or most effective standards globally,
including a globally consistent approach to knowing our customers.

With respect to Compliance Risk, the Bank’s appetite for Compliance Risk continues to be defined as
follows; Zero tolerance for payment of fines and other penalties associated with regulatory infractions
and non-compliance with laws, standards and rules. The primary compliance objective is to be among
top three (3) most compliant banks in all the jurisdictions we have our business operations. The Bank
shall continuously aim to minimize the following compliance risk indicators:

e Reported exceptions by auditors, regulators and external rating agencies;
e Frequent litigations;
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e Payment of fines and other regulatory penalties; and
e Unresolved customer complaints.

The Bank shall not compromise its reputation through unethical, illegal and unprofessional conduct in
the market place. The Bank shall also maintain a zero appetite for association with disreputable
persons and/or entities.

Our AML Programme

Access Bank Plc has a Board approved AML/CFT programme. This is contained in the Bank’s
Compliance Manual which is reviewed and updated on an annual basis. Our Compliance Manual
contains the policies approved by the Board. Some of these are the Politically Exposed Persons (PEP)
Policy; Compliance Risk Management Policy, Compliance Charter etc.

Board members and all levels of staff are trained at least once every financial year on
AML/CFT/KYC/ABC as stated in the Bank’s policy. New employees also undergo KYC/AML/CFT/ABC
training as an induction course. The Bank organizes and ensures that staff attend webinars,
conferences, workshop, trainings etc as part of its bank wide AML/CFT/KYC awareness program. Tests
are conducted during such trainings to ensure employees understand the content and scope of the
trainings.

All Access Bank staff sign the Annual Compliance Attestation message to affirm that they have read
and understood the policies and procedures of the Bank relating to ethics, code of conduct,
AML/CFT, Anti-Bribery and Corruption etc.

The Bank has designated a Non-Executive Director who is responsible for the Access Bank Plc Anti
Money Laundering / Combating Financing of Terrorism (AML/CFT) program. With the Executive
Compliance Officer and escalation protocol for compliance risk in place, the Enterprise-wide Risk
Management Committee (ERMC) and the Board via the Board Risk Management Committee (BRMC)
serve as channels for reporting compliance risk.

Anti-Bribery & Corruption Implementation

Access Bank continues to adopt a zero-tolerance approach to bribery and corruption. The Bank conducts
business affairs in a manner that shuns the use of corrupt practices or acts of bribery to obtain unfair
advantage in our dealings within the markets and the communities we operate.

The Bank and all its Subsidiaries have a Board approved policy which sets out the general rules and
principles we adhere to and continue to communicate to all employees, directors, business associates as
well as relevant partners, suppliers, vendors and other stakeholders the need to maintain high ethical
and professional conduct while doing the Bank’s business.

Conduct Risk Implementation
Conduct Risk: Detriment caused to our customers, clients, counterparties, or the Bank and its employees

through inappropriate judgment in execution of business activities. We continue to review and improve
how conduct risk is assessed and reported throughout our business. The Bank is committed to putting
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customers at the heart of the decisions, treating customers fairly and resolving customer complaints
within the shortest possible time.

Strategic Alliance & Partnership

As part of our contribution towards the enhancement of the financial industry’s existing framework and
initiatives to combat financial crimes and terrorist financing, the Conduct and Compliance Group
continues to partner with DATAPRO Ltd, the Financial Institutions Training Centre (FITC) to organize
training sessions on compliance risk management where compliance issues such as emerging risk
regulations and standards, new international and regulatory landscape are discussed.

The Compliance Institute of Nigeria (CIN) which is a brain child of the Association of Chief Compliance
Officers of Banks in Nigeria (ACCOBIN) is a network of experienced and certified Anti-Money
Laundering (AML) and Anti-Terrorist Financing (ATF) professionals working on ground in Nigeria
recently admitted over 120 Compliance and Internal Audit staff of the bank as Compliance Designates,
Associates and Fellows of the Institute. Our own Chief Conduct and Compliance Officer, Mr. Pattison
Boleigha is presently the pioneer president of the Institute. Access Bank was also honored by the
Association of Chief Compliance Officers of Banks in Nigeria (ACCOBIN) for the Bank’s pivotal role
during the pioneer stage of the Association.

OPERATIONAL RISK MANAGEMENT

Operational risk is the risk of loss resulting from inadequate or failed internal processes, people, or
systems, or from external events. Our definition of operational risk excludes regulatory risks, strategic
risks and potential losses related solely to judgments with regard to taking credit, market, interest rate,
liquidity, or insurance risks.

It also includes the reputation and franchise risk associated with business practices or market conduct in
which the Bank is involved. Operational risk is inherent in Access Bank’s global business activities and, as
with other risk types, is managed through an overall framework designed to balance strong corporate
oversight with well-defined independent risk management.

This framework includes:
e recognized ownership of the risk by the businesses;
e oversight by independent risk management; and
e independent review by Corporate Audit.

We seek to minimise exposure to operational risk, subject to cost trade-offs. Operational risk exposures
are managed through a consistent set of management processes that drive risk identification, assessment,
control and monitoring.

The goal is to keep operational risk at appropriate levels relative to the characteristics of our businesses
and the markets in which we operate, our capital and liquidity, and the competitive, economic and
regulatory environment. Notwithstanding these controls, Access Bank incurs operational losses.

Our operational risk strategy seeks to minimise the impact that operational risk can have on shareholders’
value. The Bank’s strategy is to:
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e  Reduce the likelihood of occurrence of expected events and related cost by managing the
risk factors and implementing loss prevention or reduction techniques to reduce variation
to earnings;

e Minimise the impact of unexpected and catastrophic events and related costs through risk
financing strategies that will support the Bank’s long term growth, cash flow management
and balance sheet protection;

¢ Eliminate bureaucracy, improve productivity, reduce capital requirements and improve
overall performance through the institution of well designed and implemented internal
controls.

In order to create and promote a culture that emphasizes effective operational management and
adherence to operating controls, there are three distinct levels of operational risk governance structure in
Access Bank Plc.

Level 1 refers to the oversight function carried out by the Board of Directors, Board Risk Committee and
the Executive Management. Responsibilities at this level include ensuring effective management of
operational risk and adherence to the approved operational risk policies.

Level 2 refers to the management function carried out by operational risk management group. It has
direct responsibility for formulating and implementing the Bank’s operational risk management
framework including methodologies, policies and procedures approved by the Board.

Level 3 refers to the operational function carried out by all business units and support functions in the
Bank. These units/functions are fully responsible and accountable for the management of operational risk
in their units. They work in liaison with operational risk management to define and review controls to
mitigate identified risks. Internal audit provides independent assessment and evaluation of the Bank’s
operational risk management framework. This periodic confirmation of the existence and utilisation of
controls in compliance with approved policies and procedures, provide assurance as to the effectiveness of
the Bank’s operational risk management framework. Some of the tools being used to assess, measure and
monitor operational risks in the bank include; a loss database of operational risk events; an effective risk
and control self-assessment process that helps to analyse business activities and identify operational risks
that could affect the achievement of business objectives; and key risk indicators which are used to monitor
operational risks on an ongoing basis.

The Group’s Operational Risk Management Framework

The Group’s current operational risk framework was implemented in 2007 to meet internal and
regulatory requirements. There has been significant investment in the implementation of improved
measurement and management approaches for operational risk to strengthen control, improve customer
service, improve process efficiencies and minimise operating losses. The Group recognises the fact that it
is neither cost-effective nor possible to attempt to eliminate all operational risks. Events of small
significance are thus expected to occur and are accepted as inevitable with relevant budgeting for these
losses where appropriate. Events of material significance are limited and the Group seeks to reduce the
risk from these extreme events in a framework consistent with its agreed risk appetite. Processes are in
place to monitor the management and future mitigation of such events.
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The role of the Operational Risk function is to establish, implement and maintain the operational risk
framework for the modelling and managing of the Group’s operational risk, while reinforcing and
enabling operational risk management culture throughout the Group. The aim is to integrate, based on
international norms and best practices, all operational risk activities and to compile a reliable operational
risk profile contributing to the Group’s risk- reward profile. The key advantage of this framework is the
financial quantification and modelling of operational risks. This functionality has significantly improved
the Group’s operational risk measurement and management capabilities.

Management and control responsibilities

The first line of governance for managing operational risk rests with business and operational risk
management forms part of the day-to-day responsibilities of all business unit management. Business unit
staff report any identified breakdowns in control and any risk events that may result in financial loss
and/or reputation damage. Amongst others, business management are responsible to ensure that
processes for identifying and addressing ineffective controls and the mitigating of risk events are
implemented and executed. Operational Risk teams form the secondary line of governance by ensuring
that processes to identify weaknesses are effective and identified weaknesses are acted upon. The Group
operational risk profile is presented to the Board quarterly. Control effectiveness is monitored at the
ERMC and at the Board; and the multi-layered system of defences ensures pro-active operational risk
management.

Measuring and managing operational risk

The Group recognizes the significance of operational risk and is committed to enhancing the
measurement and management thereof. Within the Group’s operational risk framework, qualitative and
quantitative methodologies and tools are applied (Group-wide) to identify and assess operational risks
and to provide management information for determining appropriate mitigating measures.

Risk event data collection and reporting

A standard process is used Group-wide for the recognition, capture, assessment, analysis and reporting of
risk events. This process is used to help identify where process and control requirements are needed to
reduce the recurrence of risk events. Risk events are loaded onto a central database and reported monthly
to the ERMC. The Group also uses a database of external public risk events and is part of a consortium of
international banks that share loss data information anonymously to assist in risk identification,
assessment, modelling and benchmarking.

Risk and control self-assessments (RCSA)

In order to pro-actively identify and actively mitigate risks, the operational risk framework utilises RCSAs.
RCSA is used at a granular level to identify relevant material risks and key controls mitigating these risks.
The risks and controls are assessed on a quarterly basis and relevant action plans are put in place to treat,
tolerate, terminate or transfer the risks, taking into account the relevant business risk appetites. The RCSA
programme is extensive and covers the entire Group. The Internal Audit further tests the effectiveness of
the RCSAs within the normal course of auditing and relevant metrics are monitored and actioned where
relevant.
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Key risk indicators (KRIs)

A comprehensive set of KRIs are in place across the Group, with relevant and agreed thresholds set by the
business. KRIs are monitored on a Group as well as business unit level, based on significance. Threshold
breaches are managed in accordance with an agreed process across the Group.

Reporting

Business units are required to report on both a regular and an event-driven basis. The reports include a
profile of the key risks to their business objectives, RCSA and KRI results, and operational risk events. Risk
reports are presented to executive management and risk committees.

Allocating Capital to Business Units

An allocation methodology is applied for allocating capital to business units. For each business units, the
allocation takes into consideration not only the size of the business unit, but also measures the business
unit’s control environment, namely open audit findings, RCSA results, and loss experience. This translates
to a risk-sensitive allocation with the opportunity afforded to business to identify actions to positively
impact on their respective allocated operational risk capital.

Insurance mitigation

Insurance policies are used as a way to mitigate operational risks. These policies are current and remain
applicable in the Group operating environment. Insurance coverage is purchased at Group or cluster level
to discharge statutory and regulatory duties, or to meet counterparty commitments and stakeholder
expectations. The primary insurance policies managed by the Group are:

e comprehensive crime and electronic crime;

e directors’ and officers’ liability; and

e professional indemnity.

In terms of the AMA, the Group may adjust its operational risk exposure result by no more than 20% to
reflect the impact of operational risk mitigants. Globally, the use of insurance and other risk transfer
mechanisms for operational risk is in a state of rapid development and pioneering work is being done across
the industry. While the Group has developed a methodology for the modelling of insurance, the Group will
not apply risk mitigation in the calculation of its operational risk exposure until such time as insurance
policies are compliant to regulatory minimum requirements.

Information Security, Digital Banking and Continuity of Business
In response to the increased cyber security threat to businesses globally, we have developed a Cyber Security

Framework and adopted a defense in-depth approach to cover Cybersecurity practices, information security
processes and infrastructure which includes: Cyber Security Governance, Operations and Infrastructure.
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We have a holistic view of all the major risks facing the bank and we remain vigilant with regards to both
known and emerging global risks and ensure that we are strong enough to withstand any exogenous shocks
by putting in-place a 24/7 monitoring and analysis of security logs and external intelligence of the bank’s
information and technology assets.

The continuous advancement and innovations in technology and the endless need to improve services have
made digital banking a direction that the bank must tap into with adequate mitigating approach to handle
the inherent risks involved in the business. In response to the digitization needs, we have developed a
Digital Banking Framework that will enable the bank to adopt an overall risk appetite of “moderate risk*
while adopting digitization processes in meeting the needs of our customers.

The Bank's BCM practices are governed by a robust BCM framework, that clearly identifies critical assets
and the vulnerabilities that those assets are subject to; It involves the analysis of the identified assets for
Business impact of disruption; It involves the development of mitigation, recovery and business continuity
plans; It involves the processes for plan implementation, including training and awareness; Finally, the
plan is continually reviewed for improvements.

The Incident Response Protocol consists of five key components: Incident Detection/ Preliminary
Assessment, Activation of the Incident Management Team, Evaluation and Containment of disaster impact,
Invocation of Recovery Plan/ Corrective Measures, Tracking recovery progress,/ status of incident.

STRATEGIC RISK MANAGEMENT

In Access Bank, we define Strategic Risk as the process for identifying, assessing and managing risks and
uncertainties, affected by internal and external events or scenarios that could inhibit the bank’s ability to
achieve its strategy and strategic objectives with the ultimate goal of creating and protecting shareholder
and stakeholder value. It is a primary component and necessary foundation of our Enterprise Risk
Management.

Strategic risk management, therefore, is defined as current or prospective risk to earnings and capital
arising from adverse business decisions, improper implementation of decisions or lack of responsiveness
to changes in the business environment. It can also be defined as the risk associated with future business
plans and strategies, including plans for entering new business lines, expanding existing services through
mergers and acquisitions, and enhancing infrastructure.

A well-defined structure for managing strategic risk exists in Access Bank. It provides a process for the Bank
to identify and assess potential risks posed by its strategic plan, and consider whether they have adequate
capacity to withstand the risks. Strategic risk management involves various organizational functions within
the Bank. The following principles govern the Bank’s strategic risk management:

The Board and Senior Management are responsible for Strategic Risk Management and oversees the
effective functioning of the strategic risk management framework; The functional units (i.e. the units which
carry out business or operational functions) assists the Board and Senior management in formulating an
implementing strategies, and in providing input to the strategic planning and management processes; and
as well as implementing the strategic risk management framework.
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The strategic risk management function supports the Board and senior management in managing strategic
risk and other related processes in the Bank.

Access Bank, in compliance with the Basel II principles, uses Internal Capital Adequacy Assessment Process
in assessing its Strategic Risk. To this end, it sees Strategic Risk as material risk that could result when the
bank fails to meet its performance targets, sufficient cashflow to maintain its operations that may result in
a negative impact on the bank’s operating result and financial condition.

This strategic risk could stem from adverse global economy, regulatory actions, improper analysis that can
impact the implementation of decisions, lack of responsiveness to industry changes, inability to respond
promptly to business opportunities, ineffective change management and communication process as well as
the nature and activities of competitors.

Based on the foregoing, the bank estimates a capital charge figure in relationship to its actual gross earnings
to cover its strategic risk exposure, in line with its tolerance level.

The measures and controls it has put in place include the following:

Strategic plans are approved and monitored by the board. Regular environmental scan, business strategy
sessions and workshops are set up to discuss business decisions, close monitoring to ensure that strategic
plans are properly aligned with the business model, regular performance review by EXCO, business plans
are approved by the board. The bank also maintains a well-defined succession plan, proper monitoring and
well defined structures to align its activities to international best practices.

REPUTATIONAL RISK MANAGEMENT

Reputational risk arises when the bank’s reputation is damaged by one or more reputational events from
negative publicity about the organization’s business practices, conduct or financial condition. The Bank’s
Strategic and Reputational Risk Management is mandated to protect the Bank from potential threats to its
reputation. The team continuously uses proactive means in minimizing the effects of reputational events,
thereby averting the likelihood of major reputational crises with the view of ultimately ensuring the survival
of the organization. The Bank has put in place a framework to properly articulate, analyze and manage
reputational risk factors.

Access Bank takes the management of reputational risks seriously because of their far-reaching implications
which are buttressed by the fact that the Bank operates under:
e A highly regulated financial services industry with high visibility and vulnerability to regulatory
actions that may adversely impact its reputation. (e.g. corporate governance crises);
o Keen competition and largely homogeneous products and services have led customers not to
perceive significant differences between financial service providers; and
e Given the financing nature of products and services they provide, Banks are not only exposed to
their own reputation, but also to the reputation of their clients.

With banks operating and competing in a global environment, risks emerging from a host of different
sources and locations is difficult to keep up with and to know how best to respond if they occur. The effects
of the occurrence of a reputational risk event include but are not limited to the following:
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e Loss of current or future customers;

e Loss of public confidence;

e Loss of employees leading to an increase in hiring costs, or staff downtime;

e Reduction in current or future business partners;

e Increased costs of capitalization via credit or equity markets;

e Regulatory sanctions;

e Increased costs due to government regulations, fines, or other penalties; and
e Loss of banking license.

It is Group policy that, at all times, the protection of the Group’s reputation should take priority over all
other activities, including revenue generation. Reputational risk will arise from the failure to effectively
mitigate one or more of country, credit, liquidity, market, regulatory and operational risk. It may also arise
from the failure to comply with social, environmental and ethical standards. All employees are responsible
for day-to-day identification and management of reputational risk.

The desired risk appetite for reputation is low risk (1). The bank will ensure that highest ethical standards
are followed at all times and the code of conduct policy will be strictly implemented.

During the year under review, the leadership of Strategic and Reputational Risk Management Unit was

strengthened with the recruitment of a senior management staff to fully drive the implementation of the
policies and strategies of the Bank with regards to its strategic and reputational risks.
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Key Drivers of Reputational Risk

v

In identifying reputational risk factors, the Bank makes use of the output of a risk identification process. At
the end of the risk identification sessions, risk profiles are derived and analyzed and risk events identified
with possible negative reputational Impact on the Bank.

This analysis is performed against the background of the Bank’s corporate objectives, its corporate social
responsibility agenda and external factors. Access Bank seeks to leverage existing information from audit
findings, risk and control self-assessments, environmental scanning and scenario planning processes in
mitigating reputational risk issues
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Compilation of Trigger Events

In order to assist in the identification of key reputational risk events, triggers that would set off the risk
drivers should be compiled through workshops with participants from relevant business units. Following
table illustrates few trigger events for relevant risk drivers.

Corporate governance and « Corporate frauds and scandals;
leadership « Association with dishonest and disreputable
characters as directors, management

« Association with politically exposed persons
« Incidence of shareholders conflict and Board
Instability.

Regulatory Compliance « Non - Compliance with laws and regulation;
» Non submission of Regulatory returns

Delivering customer promise « Security Failure
« Shortfall in quality of service/fair treatment;
« Bad behavior by employees
Workplace talent and culture « Unfair employment practices
« Not addressing employee grievances
» Uncompetitive remuneration

Corporate social responsibility « Lack of community development initiatives

Corporate Culture « Lack of appropriate culture to support the
achievement of business objective.
« Ineffective risk management practices.
« Unethical behaviors on the part of staff and
management.
« Lack of appropriate structure for employees
to voice their concerns

Risk Management and « Inadequate Risk Management and Control
Control Environment environment
« Continuous violations of existing policies and
Procedures
Financial Soundness and « Consistent poor financial performance
Business viability « Substantial losses from unsuccessful
Investment
Crisis Management « Inadequate response to a crisis or even a

minor incident
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Events data analysis

Events data analysis is conducted to assess the gap between performance of the bank and the expectation
of stakeholders. The nature of the gap and the reasons for the gap is analyzed for ensuing corrective action.
Example of events data analyzed is furnished below:

+ Evaluating type