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The information presented herein is based on sources  

which Access Bank Plc (THE “Bank”) regards dependable.  

This presentation may contain forward looking statements.  

These statements concern or may affect future matters, such as the Bank’s economic 
results, business plans and strategies, and are based upon the current expectations of 
the directors. They are subject to a number of risks and uncertainties that might cause 
actual results and events to differ materially from the expectations expressed in or 
implied by such forward looking statements. Factors that could cause or contribute to 
differences in current expectations include, but are not limited to, regulatory 
developments, competitive conditions, technological developments and general 
economic conditions. The Bank assumes no responsibility to update any of the forward 
looking statements contained in this Presentation. 

The information should not be interpreted as advice to customers on the purchase or 
sale of specific financial instruments. Access Bank Plc bears no responsibility in any 
instance for loss which may result from reliance on the Information. 

Access Bank Plc hold copyright to the Information, unless expressly indicated otherwise 
or this is self-evident from its nature. Written permission from Access Bank Plc is 
required to republish the information on Access Bank or to distribute or copy such 
information. This shall apply regardless of the purpose for which it is to be republished, 
copied or distributed. Access Bank Plc’s customers may, however, retain the 
Information for their private use. 

 Transactions with financial instruments by their very nature involve high risk. Historical 
price changes are not necessarily an indication of future price trends. Investors are 
encouraged to acquire general information from Access Bank Plc or other expert 
advisors concerning securities trading, investment issues, taxation etc in connection 
with securities transactions. 

 The Information contained in this presentation is subject to, and must be read in 
conjunction with, all other publicly available information, including, where relevant any 
fuller disclosure document published by the Bank. Any person at any time acquiring the 
securities must do so only on the Basis of such person’s own judgment as to the merits 
of the suitability of the securities for its purposes and only on such information as is 
contained in public information having taken all such professional or other advice as it 
considers necessary or appropriate in the circumstances and not in reliance on the 
information contained herein. The information is not tailored for any particular investor 
and does not constitute individual investment advice. 
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Overview of Access Bank   

FY 2012 Financial Performance Review 

SBU Financial Performance Review 

Update on Subsidiaries Rationalisation 

Outlook for Q2 – Q4 2013 

Q1 2013 Financial Performance Review 
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Attaining market 
leadership in Africa 

Top 3 in every country of   
presence 

Most respected African bank 

Top 3 banking brand in Africa 

Top 3 exchange listed bank stock 

Building momentum for market 
leadership 

Top 5 financial services group in Nigeria 

Employer of choice in Nigeria 

Best treasury and financial market bank 

Reference point for service delivery 

Leading e-businessbank in Nigeria 

Organisational Transformation 

Rank among the top 10 banks in Nigeria 

Reference point for service delivery in 
banking 

A dominant trade finance bank 

Model for compliance in the banking 
industry 

2002 2007 2012 2017 

Niche Commercial Bank Tier 2 Bank Tier 1 Bank 

Successful Growth Trajectory 

2005 

Acquisition of 
Capital Bank & 

Marina Bank 

2011 

Acquisition of 
Intercontinental Bank 
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Overview For The FY 2012 

 

FT/IFC Sustainable bank of the year for Africa and Middle East (2011)  

Issued $350 million Eurobond listed on the London Stock Exchange 

Pioneered IFRS compliant  financial statements 

Consistent growth path from tier 4 in 2002 to tier 1 in 2012 

Capital Adequacy Ratio of 23% 

Loan To Deposit Ratio of 51% 

Liquid Balance Sheet With Liquidity Ratio of 60% 

4TH Largest Nigerian Bank 

Successful Value Chain Strategy with strong  Real Sector presence 

Leading Retail Footprint with 5.5 million customers 

Highly regarded and stable board of directors 

Executive Directors with over 150 years of combined experience 

Rated by Fitch, S&P and Agusto 

A leader in corporate governance and compliance 

Bank of best practice  
with consistent growth  
over the past 10 years 

1 

Strong & stable     
financial indicators 

2 

Strong market share  
across key market  
segments 

3 

Experienced board & 
management with strong 
corporate governance 
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The Bank At A Glance 

Parent  Company Access Bank PLC is licensed by the Central Bank of Nigeria (CBN) as an International Bank 

Presence Nigeria, UK and 8 other countries across the sub-saharan monetary zones 

Number of Employees 3,837 Professional Staff 

Channels 349 Banking Branches, 1,552 ATMS, 5,454 POS  

Total Equity (1) 22.9 billion Ordinary Shares of 50 kobo each in issue 

Listings Nigerian Stock Exchange , London Stock Exchange (Eurobond) 

Auditors KPMG 

CREDIT RATING LONG TERM (NGA) LONG TERM  SHORT TERM OUTLOOK 

S&P A B+ B Stable 

Fitch A- B B Stable 

Agusto A- - - Stable 
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Define the 2013 – 2017 corporate, subsidiary and 
SBU strategy 

• Retail Banking Strategy – Already developed by 
KPMG 

• All subsidiaries except Ghana 

• Corporate Strategy 

• Institutional Banking Strategy 

• Commercial Banking Strategy 

• Ghana Subsidiary Strategy 

• Target Corporate Operating Model 

• IT Operating Model Deep Dive 
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Economic Overview 
GDP Growth Rate 

7.69

7.72

7.4

7.68

6.17

6.28 6.85

7.07
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7.5
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8.5
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Q1 Q2 Q3 Q4 Q1 Q2 Q3f Q4f

2011 2012

%

MPR, Inflation & NIBOR Call 

SOURCE: NBS SOURCE: CBN, FMDA, NBS & ACCESS ECONOMIC INTELLIGENCE 

Global Economy The Nigerian Economy Nigerian Banking Industry 

Global economic recovery slows as uncertainty 
weighs heavily on outlook 

Outlook for global growth in 2013 is still fragile as 
a result of: 

Policy uncertainty In Europe And U.S 

The effects of the fiscal and economic adjustment 
programs in advanced countries 

The Nigeria Economy grew by 6.48% in Q3 2012 
vs.7.37% in 2011 as growth from the non-oil 
sector continue to impact positively 

Reserves were at $44.45 billion as at December 
31, 2012 – 34.69% increase YTD – helped by 
higher crude oil receipts 

Inflation rate decreased to 9.0 percent in January 
2013 from 12.0 percent in December 2012 

Money Market Rates declined in Q4 2012 from 
levels reached in Q3. much of the decline was due 
to the significant cash inflow in the system 

MPR remained unchanged at12%; CRR reviewed 
to 12% from 8%. The outlook for 2013  is for  
monetary policy easing 

Reduction in Bank Industry transaction based 
income due to the scrapped ATM fees paid by 
customers on 3rd party ATMs 

CBN circular on revised banking charges will 
constrain growth in non-interest income  
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People: 
 

Employees 

 

Channels: 

Branches 

ATM    

POS 
 

Funding: 
 

CASA 

 

Operational Efficiency: 
 

ROAE 

CIR 

    

1,246 
 

 3,837 
 

53%  
 

62% 
 

 

150 

163 

310 
 

   349 

1,552 

5,454 

9.7% 

59% 

18% 

61% 

2011(Sept.) 

Pre-Merger 

2012(Dec.) 

Post-Merger 

Enlarged workforce and improved 

productivity to match 

Larger scale and improved 

geographic coverage 

Significant expansion of channels, 

leading to significant growth in Non-

interest income  

Diversified & stable deposit base: 

62% retail deposit contribution 

Efficiencies of scale and scope 

Benefits 

Another Successful Acquisition 
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Key 
Integration 
Milestones 

Policy 
Harmonisation 

Sale of  
Non-core 
Assets 
 

Capacity 
Building 

Change of 
Control of 
Subsidiaries  

HR  
Rightsizing 

Product 
Harmonisation 

Branch 
Rationalisation 

Onboarding & 
Aculturisation 

IT Systems 
Integration 

2012 Integration Achievements  

 Achieved full systems integration within 
Q1 2012, with a successful cutover and 
unified service platforms across the entire 
organisation 

 Concluded the HR rightsizing within 
the first quarter in 2012, while 
retaining key talents after the business 
combination 

 New staff  immersed in the “Access 
Way” Program 

 Set up staff profile and records for 
new personnel   

 Conducted training of over 200,000 
hours for over 7,000 personnel 

 Achieved complete harmonisation of 
all HR, Operational, Treasury, 
Marketing and Customer Relationship 
Management Policies 

 Commenced the disposal of idle 
branches and other non-core assets 

 Completed change of control of 
subsidiaries and implemented steps 
towards divestments if selected 
subsidiaries 

 Closed 140 Branches with minimal 
customer attrition and loss of deposits 

 Completed the rationalisation of 
products and successfully migrated all 
customers on phased out products to 
corresponding products 

9 

Organisational 
Realignment 

 Complete redeployment, SBU 
restructuring, customer segmentation, etc 
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Overview of Access Bank   

FY 2012 Financial Performance Review 

SBU Financial Performance Review 

Update on Subsidiaries Rationalisation 

Outlook for Q2 – Q4 2013 

Q1 2013 Financial Performance Review 
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 Agenda 
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%∆ 

%∆ 

 FY ’12       FY ’11       %∆ 

Profitability 

1 
Gross Earnings (₦bn)   208.3              135.6        54 

PBT (₦bn)      44.9                24.1        86 

PAT (₦bn)      38.4                15.4      149 

EPS (kobo)      169                   86        97 

DPS (kobo)        85                   50        70 

Conservative 

Balance 

Sheet 

2 
Total Assets (₦bn)    1,745              1,629         7  

Shareholders’ Funds (₦bn)      241                 192        25  

Customers’ Deposits (₦bn)   1,201              1,102          9 

Loans & Advances (₦bn)      609                 577          5 

Sound 

Prudential 

Ratios 

3 Capital Adequacy (%)         23                   22 

Liquidity Ratio (%)         60                   72 

Loans to Deposit (%)         51                   52  

After tax ROAE (%)           18                       9 

 FY ’12       FY ’11       

 FY ’12       FY ’11       

Key performance highlights 
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Group Statement of Comprehensive Income 

Underlying In ₦’M FY ’12  FY ’11 FY ’10 YoY %∆ Comments 

Gross Earnings  208,309 135,635 90,644 54 
Significant growth of 52% in 
Interest Income largely from 
Government Securities (AMCON 
bonds) acquired from the 
merger 

Growth in Interest Expense due 
to rising interest Rate 
environment in the second half 
of the year 

Non Interest Income growth on 
the back of increased 
transaction banking volume 
from the much larger customer 
base post integration 

Impairment Charges includes 
specific & collective impairment 
of ₦7.9billion on loans and 
advances and ₦2.9billion on 
diminution in value of 
investments 

Operating Expense impacted by 
one-off restructuring cost and 
rediscounting loss on FAA bonds  

Interest Income 161,437 106,221 69,241 52 

Interest expense  (65,059) (36,474) (21,820) 78 

Net Interest Income  96,378 69,747 47,421 38 

Non Interest Income 46,872 29,414 21,403 59 

Operating Income  142,644 99,161 68,824 44 

Impairment Charges (10,791) (9,064) (7,772) 19 

Operating  Expenses  (87,517) (65,599) (48,468) 33 

Profit Before Tax  44,880 24,107 12,584 86 

Profit For The Period  38,405 15,378 7,727 150 
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88% 

2% 
4% 6% 

88% 

2% 
7% 

3% 

Nigeria UK Ghana Rest of Africa
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Gross Earnings Evolution 

Interest income accounts for 77% of gross earnings whilst             

Non-Interest Income accounts for 23%. We expect to increase the 

Non-Interest Income as we drive growth and efficiency in our Retail 

Business 

Nigeria is still the largest contributor (88%) to earnings, subsidiaries 

accounts for 12% largely driven by Ghana 

Improved contribution to Gross Earnings from Personal & Business 

Banking businesses 

Gross Earnings by Geography 

15bn 

27bn 

21bn 
148bn 

Gross Earnings (N’bn) YoY 

Outer Circle: Dec 2012 
Inner Circle:  Dec 2011 

Dec ‘12 

DEC ‘11 

Comments Gross Earnings by Business Segment 

Institutional Banking Commercial Banking

Commercial 
Banking 
53% (FY’11: 54%) 

Institutional 
Banking 
24% (FY’11: 31%) 

Personal & Business 
Banking  
12% (FY’11: 4%) 

Financial Markets 
10% (FY’11: 11%) 

111bn 

21bn 

26bn 

50bn 

88 91 

136 

208     YoY  +54% 

 

22% 

 
78% 

 

24% 

 
76% 

 

22% 
 
 

 
78% 

 

23% 
 
 

 
 
77% 
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53% 59% 

76% 
61% 

37% 31% 
7% 

17% 

10% 10% 
17% 22% 

FY Dec'09 FY '10 FY '11 FY '12
Fees & Commission Net Trading Income Others

92% 87% 
74% 

62% 

6% 11% 
23% 

36% 

3% 2% 3% 2% 

FY Dec'09 FY '10 FY '11 FY '12

Loans & Advances Investment Securities Cash & Equivalents
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Pressure on Net Interest Margin 

2 
4 

 
 
 
 

 
 

 

62 

2 
 

7 
 
 
 
 
 

 
60 

3 
 

24 
 
 
 
 

 
79 

3 
 

 
 

59 
 
 

 
 

100 

Non-interest Income Mix Interest Income Mix 

Comments Margin Analysis 

Growth in income from Investment Securities largely due to impact 

of AMCON bonds on the bank’s investment portfolio held for  full 

year  in 2012 as against one quarter in 2011 

59% growth in Non-interest Income driven largely by 75% growth in 

COT on the back of larger transaction and customer base 

Purchased deposit acquired in the second half of the year resulted in 

increased cost of funds. We expect a complete run-off by Q2 2013 

*Included in other income are: Mark-to-market gain on Trading Investments, Dividends on Available-for-sale Equity 
Securities, Gain on disposal of Equity Investment, Rental Income, Underwriting Profit & Other Income 

2 
 
 
 

7 
 
 

 
 
 
 

10 

2 
 

 
7 

 
 
 
 

 
 

13 

5 
 

2 
 
 
 
 
 

 

22 

11 
 
 

8 
 
 
 
 

 

29 

38 47 70 96 

16.8% 

9.8% 9.6% 

12.3% 

8.2% 

3.8% 3.4% 
4.6% 

8.6% 

6.0% 6.2% 

7.7% 

FY Dec'09 FY '10 FY '11 FY '12

Net Interest Income Yield on Assets Cost of Funds Net Interest Margin
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Slow Improvement In Cost Efficiency due to one-off charges 

31% 32% 32% 38% 

11% 12% 10% 
12% 

55% 53% 55% 
47% 

3% 3% 3% 2% 

FY Dec'09 FY '10 FY '11 FY '12

Personnel Expenses Depreciation & Amortisation

15 

OTHER OPERATING EXPENSE INCLUDES: PROFESSIONAL FEES, INSURANCE, GENERAL ADMINISTRATIVE EXPENSES, OTHER PREMISES AND 
EQUIPMENT COSTS ETC 

Operating Expense Mix Operating Income & Expense (N’bn) 

Comments Impairment charge (N’bn) 

Cost efficiency dampened by one-off charges in 2012 

Impairment Charges exacerbated by write down of investments  in 

subsidiaries whilst impairment for loans and advances reduced by 

28% from ₦10.9 in FY’11 to ₦7.9 in FY’12 

One-off expense includes:  

Exceptional loss of ₦8billion relating to the disposal of financial 

accommodation bond portfolio inherited on acquisition of ICB PLC,  

Integration cost of ₦6.3billion, (terminal benefits, and restructuring 

costs)  

24 8 
9 

11 

Cost to Income ratio 
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Enhanced Profit And Shareholder Value 

Return on Average Assets Group Profit (N’bn)  

Comments Return on Average Equity 

Profitability and efficiency indices improved (ROE, ROA, EPS, DPS and 

dividend yield), thus enhancing shareholder value 

PBT growth of 86% YoY whilst PAT grew by 153% YoY 

Final dividend of ₦0.60 per share (interim: ₦0.25), dividend yield of 

9.1% vs. 10.4% in 2011 (despite doubling of share price) 

 (4) 

 13  

 24  

 45  

 (2) 

 8  

 15  

 38  

FY Dec'09 FY '10 FY '11 FY '12
PBT PAT

695 743 1,213 1,688 

-0.6% 

1.7% 
2.0% 

2.7% 

FY Dec'09 FY '10 FY '11 FY '12

Total Assets N'bn Pre-tax ROaA

 168   162   178   217  

-1.2% 

4.8% 

8.6% 

17.7% 

FY Dec'09 FY '10 FY '11 FY '12

Shareholders Funds N'bn After-tax ROE

YoY + 86% 
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Group Statement of Financial Position  

Underlying In ₦’M FY '12 FY '11 FY '10 YoY ∆% Comments 

Cash and Cash Equivalents 296,185 191,518 123,958 55 Cash & Cash Equivalents 
increased by 55% on the back 
of stronger liquidity in the 
group and 68% increase in cash 
reserve balances  

Conservative loan growth of 
5% for the year 

Investment Securities reduced 
by 20% as a result of 
N123billion FAA bonds sold in 
the year 

Customer Deposit grew 9% YoY 
to N1.2 trillion. Low cost 
deposit accounts for 62%. 

The N54.7billion in debt 
securities represents the 
$350million Eurobond issued 
in July 2012 

Interest Bearing Loans up 37% 
for On-lending facilities relating 
to the power and 
airline sectors 

Trading & Pledged Assets 88,888 77,003 90,900 15 

Loans & Advances to Banks 4,565 776 610 488 

Loans & Advances to 
Customers 

604,073 576,229 447,810 5 

Investment Securities 447,282 561,734 69,893 -20 

Fixed Assets & Intangibles 67,971 70,925 28,423 -4 

Deferred Tax Assets 8,114 2,931 2,459 234 

Other Assets 228,100 147,877 32,165 54 

Total Assets 1,745,177 1,629,003 796,217 7 

Deposits from Banks 105,171 146,808 69,890 -28 

Deposits from Customers 1,201,482 1,101,704 484,723 9 

Other Liabilities 102,756 159,168 54,195 -35 

Debt Securities Issued 54,686 - - - 

Interest Bearing Loans & 
Borrowings 

40,092 29,258 22,760 37 

Total Liabilities 1,504,187 1,436,938 631,569 5 

Equity 240,990 192,065 164,648 25 

Total Equity & Liabilities 1,745,177 1,629,003 796,217 7 
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Well Balanced and Healthy Asset Mix 

Asset Mix as at December 2012 (N’bn) Total Assets as at December 2012 (N’bn) 

Comments Funding Mix as at December 2012  

Growth in Customer Deposit of 12% QoQ and 9% YoY 

Access UK correspondent banking accounts for 90% (₦99.8billion) of 

Deposit from Banks 

Increase in other borrowing resulting from the $350million 

Eurobond issued in the year   

Investment Securities down 20% YoY as a result of the FAA bonds 

sold 

Strong and efficient balance sheet structure 

64% 70% 68% 69% 

6% 10% 
9% 6% 1% 3% 
2% 5% 

23% 24% 12% 14% 
5% 8% 10% 6% 

FY Dec'09 FY '10 FY '11 FY '12

Deposits from Customers Deposits from Banks Other Borrowing Equity Other Liabilities

55% 56% 

35% 35% 

11% 9% 
34% 

26% 

25% 27% 17% 
22% 

10% 8% 14% 18% 

FY Dec'09 FY '10 FY '11 FY '12
Loans & Advances Investment Securities Cash & Short Term Investment Fixed & Other Assets

1,747 385 

609 

447 

68 
238 

Total  
Assets 

Liquid 
Assets 

Loans & 
Advances   

Investment 
Securities 

Fixed 
Assets 

Other 
Assets 

22% 

35% 

26% 
4% 

14% 

700 796 1,629 1,745 
  67 

 

 
174 

   
 
 

  74 
 
 
 

 
385 

  63 
 
 

     
 

215 
   
 

 

  70 
 
 

 
 

448 

  221 
 
 

     
 

  269 
   
 

 

 
 

 
 

 

 

 
  562 

 
 

 
 

  577 

 304 
 
 

   
 

 385 
   
 

 
  447 

 

 

 
 609 

  38 
 
 

 160   
 

    6 
 

  43 
 
 

 
442 

   54 
 
 

 165 
 

   23 
 

   70 
 
 

 
 485 

  159 
 
 

  192   
 

    29 
 

  147 
 
 

 
1,102 

   103 
 
 

   241   
 

     95 
 

   105 
 
 

 
 1,201 
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 700   796  

 1,629  
 1,745  

 486   555  

 1,249   1,307  

 385   448  
 577   609  

FY Dec'09 FY '10 FY '11 FY '12

Total Assets Deposits Loans & Advances

19 

Steady Balance Sheet Growth 

Loans & Advances (N’bn) Balance Sheet Trend (N’bn) 

Comments Balance Sheet  Efficiency 

Balance sheet growth of 7%, propelled by growth in deposit 

Customer Deposit increased from ₦1.1trillion in 2011 to ₦1.2 trillion 

representing a 9% growth YoY 

Reduction in loan to deposit ratio from 52% in 2011 to 51% as 

deposit growth outpaced loan growth 

Continue to focus on the appropriate balance sheet mix that will 

enhance our profitability 

Financial Ratio (times) Loan to Deposit ratio 

385 
448 

577 609 

    YoY  +5%     YoY  +7% 
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Continuous Diversification and Reduced 
Concentration of Loan Book 

Loan Analysis by Maturity Loan Distribution by Sector  

Comments 

Well diversified loan portfolio 

About 55% of loan portfolio falls within 12 months, loans with maturity of 1-5 years and more are largely on-lending loans which are financed by 

funding of same tenor  

Continued focus on improvement in risk asset quality 

*Included in others are: finance & insurance, agriculture, education, capital market, power & energy, 
transportation & storage  e.t.c   

16% 

5% 

3% 

20% 

15% 

12% 

9% 

6% 

4% 

11% Oil & Gas Downstream

Oil & Gas Upstream

Oil & Gas Services

Manufacturing

General Commerce

Information & Communication

Government

Real Estate Activities

Construction

Others

35% 

20% 

5% 

27% 

13% 

30 days

180 days

1 year

1-5 years

More than 5
years
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87% 

6% 
2% 5% 

84% 

9% 

3% 4% 

Nigeria UK Ghana Rest of Africa

21 

Deposit Growth Constrained by Interest Rate Environment   

Deposits by Region Customer Deposits (N’bn) 

Comments 

9% growth in customer deposit YoY 

Deposit mix largely stable YoY, however improvement in mix was limited by purchased deposit acquired in the second half of the year 

Continue to run-off high cost deposit and replace with low cost deposit 

Increasing contribution to total deposit from our international operations and subsidiaries. Subsidiaries accounts for 16% of group deposits 

(FY’2011: 13%) 

Outer Circle: Dec 2012 
Inner Circle:  Dec 2011 

Dec ‘11 

 145  

 255   527   597  

 272  

 216  
 429   455  

 25   13  
 145   149  

FY Dec'09 FY '10 FY '11 FY '12

Demand Term Deposits Savings

442 485 1,102 1,201 Dec ‘12   
  6% 

 
 

     
   
 
 

 

 
 

 
 

 

 
 

 

 

61% 
 
 
 
 
 
 

 
54% 

   
  3% 

 
 

     
   
 

 

45% 
 
 
 
 
 
 

 
53% 

         
13% 

 
 

     
   
 

 
 39% 

 
 
 
 

 
 

48% 

      
12% 

 
 

     
   
 

 

 38% 
 
 
 
 
 
 

 
50% 
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Stable Source of Funding to Support Business Growth  

Liquid Assets  Capital Adequacy and Liquidity 

Comments 

Strong financial stability indicators 

Capital adequacy remains strong 

Liquidity is stable and in excess of regulatory requirement. 

Government portfolio reduced from 25% to 14% as a result of the ₦123billion FAA bonds sold in the third quarter of the year 

Included in Cash & Cash Equivalent is Naira value of foreign currencies money market placements 

71% 

4% 

25% 

77% 

9% 

14% 

Cash & Equivalent

Treasury Bills

Government Bonds

Dec ‘11 

Dec ‘12 
Outer Circle: Dec 2012 
Inner Circle:  Dec 2011 

 504   710   895   1,043  

33% 24% 22% 23% 

43% 
37% 

72% 

60% 

FY Dec'09 FY '10 FY '11 FY '12

RWA Capital Adequacy Liquidity Ratio
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Cost of Risk Asset Quality Ratio 

Comments NPL by Sector 

Stable cost of risk 

Significant reduction in group non performing loans from ₦56 billion 

in December 2011 to ₦34 billion in December 2012 benefiting from 

stricter risk management policies 

Coverage Ratio increased from 85% in December 2011 to 110%  

Cost of risk remained stable 

26 

50 
56 

34 

108% 

60% 

85% 

110% 

6% 
11% 9% 5% 

FY Dec'09 FY '10 FY '11 FY '12
NPL N'bn NPL Coverage NPL%

5.7% 

1.7% 1.6% 1.7% 

FY Dec'09 FY '10 FY '11 FY '12

****Included in others: Education, Agriculture, Government, Capital Market etc.   

30% 

24% 
14% 

13% 

6% 

4% 
9% 

General Commerce

Oil & Gas

Construction

General

Manufacturing

Information &
Communication

Others

Sustained Improvement in Asset Quality Indicators 
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Overview of Access Bank   

FYE 2012 Financial Performance Review 

SBU Financial Performance Review 

Update on Subsidiaries Rationalisation 

Outlook for Q2 – Q4 2013 

Q1 2013 Financial Performance Review 
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Focuses on serving mid tier corporate clients with annual Gross Turnover between ₦500 million 

and ₦20 billion 

Approximately 180,000 commercial banking customers 

Commercial 
Banking 

Institutional 
Banking 

Provides tailored banking services to multinationals, large domestic corporate and other institutional 

clients with an annual gross revenue of ₦20 billion and above 

Focus on key industries: oil & gas, power and infrastructure, food and beverages, manufacturing, 

telecommunications and information technology, and transport and logistics 

Approximately 100 institutional banking customers 

 
Has strong relationships with non-bank financial institutions, development finance institutions 

and multilateral agencies 

Products offered include treasury, financial advisory services and corporate finance (including 

project finance and structured finance) services 

Provides financial products and services to individuals and small businesses in the value-chain of 

the bank’s corporate clients 

Serves over 5 million customers through 310 branches and 1,552 ATMS 

Services range from standard to specialised savings, current and investment accounts, personal 

loans, advances, mortgages, asset finance, small business loans and credit cards 

Financial  
Markets 

Personal & 
Business Banking 
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SBU Highlights: Balance Sheet Composition 

Profit Before Tax (N’bn)  Loans & Advances 

Comments Deposits 

Group PBT grew by 86% YoY 

Commercial bank accounted for 57% of PBT, down from 79% in 

corresponding period in 2011 

Institutional banking returned to profitability in December 2012 

contributing 25% to Group PBT 

Improved focus on the Personal and Business Banking led to deposit 

growth of 26% 

328 
56% 

209 
36% 

32 
5% 

14 
2% 

 370 
61%  

 199 
33%  

 29 
5%  

 11 
2%  

Institutional Banking

Commercial Banking

Financial Markets

Private & Business
Banking

FY ‘11 

FY ‘12 Outer Circle: Dec 2012 
Inner Circle:  Dec 2011 

156 
14% 

569 
52% 

179 
16% 

198 
18% 

 221 
17%  

 671  
51% 

 165 
13%  

 249 
19%  

Institutional Banking

Commercial Banking

Financial Markets

Private & Business
Banking

FY ‘11 

FY ‘12 
Outer Circle: Dec 2012 
Inner Circle:  Dec 2011 

 (2) 

 11   6  

 5  

 19  

 26  

 1  
 3  

2011 2012

Institutional Banking Financial Markets
Commercial Banking Personal & Business Banking

200% 

35% 

-10% 
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Exit Non-banking Activities and Low Potential Markets 

ICB Finance & 
Investment 

ICB Registrars 

ICB Capital 
Markets 

ICB Securities 

ICB Trustees 

4 

Banking Subsidiaries being retained 

Holdings in subsidiaries will be diluted  

Holdings in subsidiaries are being 
divested 

Non-banking subsidiaries being liquidated- Court processes being 
concluded  

Holdings in non-banking subsidiaries are being divested 

2 

3 

5 

6 

1 

* WAPIC & IPL merged, Access will be divested by a way of a scheme of arrangement in the second half of the year  

1 3 

2 

5 

4 

4 Exit arrangement completed subject to regulatory approval 7 

Non-banking Subsidiaries Banking Subsidiaries 

WAPIC* 

IHSL 

Blue 
Microfinance 

Access Ghana 

Access 
Rwanda 

Access  
UK 

Access Congo 

Access Zambia 

Access Sierra 
Leone 

Access 
Gambia 

Access 
Burundi 

Access  
Cote D’ivoire 

ICB UK 
Access Investment 
& Securities Ltd., 
etc. 

7 

6 

8 Disposal Concluded 

8 

Access Homes 
& Mortgages 



RESULTS PRESENTATION FOR THE 12 MONTHS ENDED 31 DECEMBER 2012 & Q1 2013 | 08 APRIL 2013 

Overview of Access Bank   

FY 2012 Financial Performance Review 

SBU Financial Performance Review 

Update on Subsidiaries Rationalisation 

Outlook for Q2 – Q4 2013 

Q1 2013 Financial Performance Review 

29 

Agenda 



RESULTS PRESENTATION FOR THE 12 MONTHS ENDED 31 DECEMBER 2012 & Q1 2013 | 08 APRIL 2013 

CEO Succession 

5 Year Corporate & SBU Strategy 
Development  

Branch & Premises Transformation 

Risk & Financial Management 
Framework 

Personal & Business Banking Strategy 
Implementation  

Operating Model Implementation 

IT Transformation 

Rationalisation of Subsidiaries 

Human Resource 

Sale of Idle Branches & Investment 
Properties 

Auditor Change (PWC) 

Q1 Q2 Q3 Q4 

2013 Strategy Outlook 

Formal Announcement Handover Commences Formal Change 

Best-in-class Customer and Employee Experience 

Efficient & Customer Friendly Risk Processes    ¦   Lower NPLS    ¦   Minimise Operational Risk 

Top 3 Banks in Nigeria by Profitability & Market Share   ¦   Excellent Customer Service 

Top 3 in Corporate & Retail Customer Satisfaction  

Market Leader in Speed & Security of Transaction Processing 

Divestment from WAPIC  ICB UK CDI 
Access Homes &  
Mortgages 

Capital Market  

Auditor Appointment Half Year Audit 

IHSL 
Blue 
Microfinance 

30 
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Grow the Bank’s loan portfolio by 15% 

Increase market share of trade finance (from 10% to 22%) 

Significant uplift of retail / channel activities and consequently non-interest 
income 

Replace expensive term deposits with low cost funds 

Reduce cost of operational risk  

Drive write back of written off loans 

Eliminate negative contribution from subsidiaries 

Drive cross-selling opportunities across value chains 

Enhance customer service & retail product delivery effectiveness 
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%∆ 

%∆ 

 Q1 ’13       Q1 ’12       %∆ 

Profitability 

1 
Gross Earnings (₦bn)      52.7                53.1         -1 

PBT (₦bn)       11.4                15.5       -26 

PAT (₦bn)         9.6                11.8       -19 

EPS (kobo)       168                 206       -18 

Conservative 

Balance 

Sheet 

2 Total Assets (₦bn)    1,703              1,745         -2  

Shareholders’ Funds (₦bn)      248                 241          3  

Customers’ Deposits (₦bn)   1,211              1,201          1 

Loans & Advances (₦bn)      623                 609          3 

Sound 

Prudential 

Ratios 

3 Capital Adequacy (%)         24                   23 

Liquidity Ratio (%)         57                   60 

Loans to Deposit (%)         51                   51  

After tax ROAE (%)           16                     18 

 Q1 ’13       Q4 ’12       

 Q1 ’13       Q4 ’12       

Key performance highlights 
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Group Statement of Comprehensive Income 

UNDERLYING IN ₦’M Q1 ’13 Q1 ’12 Q1’11 YoY %∆ COMMENTS 

Gross Earnings  52,709 53,059 25,759 (1) 
Interest income earned on 
AMCON bonds disposed in Q3 of 
2012 yet to be replaced as the 
pace of loan growth has been 
slower than anticipated 

Declined yield on government 
securities impacting on interest 
income 

Non-interest income increase by 
79% benefiting from our  
strengthened retail business 

Higher cost of funding from 
purchased deposits acquired in 
the second half of 2012 for tenor 
longer than 90days which are still 
on the books in Q1 

Growth in operating expenses 
due to increased AMCON 
surcharge rate to 0.5% from 0.3% 

Interest Income 33,936 42,588 19,321 (20) 

Interest Expense  (16,946) (14,941) (6,390) 13 

Net Interest Income  16,990 27,647 12,931 (39) 

Non Interest Income 18,773 10,471 6,438 79 

Operating Income  35,763 38,118 18,124 (6) 

Impairment Charges 417 (405) (1,246) 203 

Operating  Expenses  (24,736) (22,182) (11,022) 12 

Profit Before Tax  11,444 15,531 7,102 (26) 

Profit for the Period  9,592 11,779 5,539 (19) 
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Operating Income impacted by slow loan growth 

Non-Interest income contribute to gross earnings up from 18% in Q4 , 12 to 36% in Q1,13 benefitting from expanding retail business 

Contracting margin due to reduced yield on government securities 

Commercial banking segment remains the major contributor to the Bank’s revenue stream contributing 44% to the Group’s earnings. 

Retail banking segment is witnessing growth reaping from the synergy of the merger and remodeled retail banking strategy 

Margin Analysis Gross Earnings QoQ (N’bn) 
 

Comments 

43 42 39 37 34 

10 14 
15 

8 
19 

Q1' 12 Q2' 12 Q3' 12 Q4' 12 Q1' 13

Interest Income Non Interest Income

53 56 54 

45 

53     QoQ  +18% 

19% 

 

 

 

 
 

 

81% 

25% 

 

 

 

 
 

 

75% 

28% 

 

 

 
 

 

 

72% 

18% 

 

 

 
 

 

82% 

36% 

 

 

 
 

 

64% 

 28   27   21   20   17  

11.9% 
12.6% 13.1% 

11.7% 
10.7% 

4.5% 4.2% 
5.4% 5.3% 

5.0% 

7.4% 
8.4% 

7.7% 

6.4% 
5.7% 

Q1' 12 Q2' 12 Q3' 12 Q4' 12 Q1' 13

Net Interest Income Yield on Assets

Cost of Funds Net Interest Margin
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CIR Constrained by Increase in OPEX and Reduction 
in Operating Income 

36 

Other Operating expense includes: Professional fees, Insurance, General administrative expenses, Other premises and 

Equipment costs etc. 

Operating Expense Mix Operating Income & Expense (N’bn) 

Comments Impairment charge (N’bn) 

Reduction in operating income largely due to a contraction of the 

earning asset portfolio YoY 

Operating expense reduced in Q4 due to write back of accruals not 

required in the last quarter 

Increase in operating expense Q1’12 to Q1’13 due to  Increase in 

AMCON contribution base rate 

 Reduction in staff cost Q1’12 to Q1’13 due to terminal benefits paid in  

Q1 12 

Impact of depreciation of investment in technology infrastructure and 

premises 

 

Cost to Income ratio 

50% 
41% 

34% 
22% 

31% 

18% 

10% 
10% 

12% 
11% 

32% 

49% 
56% 

65% 
58% 

Q1' 12 Q2' 12 Q3' 12 Q4' 12 Q1' 13
Personnel Expenses Depreciation & Amortisation Other Operating Expense

 (405)  (1,451) 

 2,928  

 (11,863) 

 417  

Q1' 12 Q2' 12 Q3' 12 Q4' 12 Q1' 13

58% 61% 
78% 

43% 

69% 

 38   41  
 36  

 27  
 36  

 22  
 25  

 28  

 12  

 25  

Q1' 12 Q2' 12 Q3' 12 Q4' 12 Q1' 13

Operating Income Operating Expense
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Group Statement of Financial Position  

Underlying In ₦’M Q1 '13 Q4 '12 Q1 '12 QoQ ∆% Comments 

Cash and Cash Equivalents 261,956 296,185 294,336 (11.6) Balance sheet contracted slightly  
since Q4 12 as we run off 
expensive deposits 

Loan growth in the quarter at 
2.4% well below anticipated 
growth 

Significant decline in interbank 
takings 

Relative growth in interest 
bearing liabilities due to 
increased on-lending facilities 
from multilateral partners  

Run-off of high cost deposits 
funded by holdings in investment 

Balance sheet contracted slightly  
since Q4 12 

Trading & Pledged Assets 119,921 86,195 140,913 39.1 

*Loans & Advances  623,098 608,638 535,778  2.4 

Investment Securities 408,850 447,282 614,103  (8.6) 

Fixed Assets & Intangibles 67,760 70,664 70,175 (4.1) 

Deferred Tax Assets 8,114 8,114 - 0 

Other Assets 213,555 228,100 93,567 (6.4) 

Total Assets 1,703,254 1,745,177 1,748,872 (2.4) 

Deposits from Banks 42,877 105,171 263,669 (59.2) 

Deposits from Customers 1,210,988 1,201,482 1,030,213 0.8 

Other Liabilities 97,739 102,756 202,867 (4.9) 

Debt Securities Issued 54,656 54,686 - (0.1) 

Interest Bearing Loans & 
Borrowings 

48,682 40,092 33,548 21.4 

Total Liabilities 1,454,941 1,504,187 1,530,298 (3.3) 

Equity 248,313 240,990 218,574 3.0 

Total Equity & Liabilities 1,703,254 1,745,177 1,748,872 (2.4) 

*Included in Loans & Advances is Loans & Advances to Banks  
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Continuous Diversification and Reduced Concentration of  
Loan Book 

Asset Quality Ratio Loan Distribution by Sector  

Comments 

 

*Included in others are: finance & insurance, agriculture, education, capital market, power & energy, transportation & storage  e.t.c   

16% 

5% 

3% 

20% 

15% 

12% 

9% 

6% 

4% 

11% 
Oil & Gas Downstream

Oil & Gas Upstream

Oil & Gas Services

Manufacturing

General Commerce

Information & Communication

Government

Real Estate Activities

Construction

Others

62 

36 37 
34 32.9 

80% 

110% 107% 110% 
117% 

10.6% 
5.5% 5.7% 5.3% 5.0% 

Q1' 12 Q2' 12 Q3' 12 Q4' 12 Q1' 13

NPL N'bn NPL Coverage NPL %

The loan book growth is driven by the Manufacturing, Oil and Gas Downstream and General Commerce sectors 

We expect our loan growth to reputable obligors to cut across all our focus sectors 

There is a standardized Risk Framework in place to improve the quality of our Loan Portfolio 

There is improvement in the asset quality with a reduction in the total NPL from N34bn as at Q4’12 to N32.9bn at Q1’13 
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ROE: 22% 

ROA: 2.8% 

CIR: 60% 

EPS: 228kobo 
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Key 2013 Performance Targets 
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The information presented herein is based on sources  

which Access Bank PLC (the “Bank”) regards dependable.  

This presentation may contain forward looking statements.  

These statements concern or may affect future matters, such as the Bank’s economic 
results, business plans and strategies, and are based upon the current expectations of 
the directors. They are subject to a number of risks and uncertainties that might cause 
actual results and events to differ materially from the expectations expressed in or 
implied by such forward looking statements. Factors that could cause or contribute to 
differences in current expectations include, but are not limited to, regulatory 
developments, competitive conditions, technological developments and general 
economic conditions. The bank assumes no responsibility to update any of the forward 
looking statements contained in this presentation. 

 

The information should not be interpreted as advice to customers on the purchase or 
sale of specific financial instruments. Access Bank PLC bears no responsibility in any 
instance for loss which may result from reliance on the information. 

Access Bank PLC hold copyright to the information, unless expressly indicated 
otherwise or this is self-evident from its nature. Written permission from Access Bank 
PLC is required to republish the information on Access Bank or to distribute or copy 
such information. This shall apply regardless of the purpose for which it is to be 
republished, copied or distributed. Access Bank PLC’s customers may, however, retain 
the information for their private use. 

Transactions with financial instruments by their very nature involve high risk. Historical 
price changes are not necessarily an indication of future price trends. Investors are 
encouraged to acquire general information from Access Bank PLC or other expert 
advisors concerning securities trading, investment issues, taxation etc in connection 
with securities transactions. 

The information contained in this presentation is subject to, and must be read in 
conjunction with, all other publicly available information, including, where relevant any 
fuller disclosure document published by the Bank. Any person at any time acquiring the 
securities must do so only on the basis of such person’s own judgment as to the merits 
of the suitability of the securities for its purposes and only on such information as is 
contained in public information having taken all such professional or other advice as it 
considers necessary or appropriate in the circumstances and not in reliance on the 
information contained herein. The information is not tailored for any particular investor 
and does not constitute individual investment advice. 
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SUSTAINABLE BANKING  
FOR A SUSTAINABLE FUTURE 

41 

Awarded 

Sustainable Bank 
of the Year Award, 
Middle East and Africa 


