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The information presented herein is based on sources
which Access Bank Plc (the “Bank”) regards dependable.
This presentation may contain forward looking statements.
These statements concern or may affect future matters, such as
the Bank’s economic results, business plans and strategies, and
are based upon the current expectations of the directors. They are
subject to a number of risks and uncertainties that might cause
actual results and events to differ materially from the expectations
expressed in or implied by such forward looking statements.
Factors that could cause or contribute to differences in current
expectations include, but are not limited to, regulatory
developments, competitive conditions, technological developments
and general economic conditions. The Bank assumes no
responsibility to update any of the forward looking statements
contained in this presentation.

Disclaimer

The information should not be interpreted as advice to customers on the
purchase or sale of specific financial instruments. Access Bank Plc bears no
responsibility in any instance for loss which may result from reliance on the
Information.

Access Bank Plc hold copyright to the Information, unless expressly indicated
otherwise or this is self-evident from its nature. Written permission from Access
Bank Plc is required to republish the information on Access Bank or to distribute
or copy such information. This shall apply regardless of the purpose for which it is
to be republished, copied or distributed. Access Bank Plc’s customers
may, however, retain the Information for their private use.

Transactions with financial instruments by their very nature involve high risk.
Historical price changes are not necessarily an indication of future price trends.
Investors are encouraged to acquire general information from Access Bank Plc or
other expert advisors concerning securities trading, investment issues, taxation
etc in connection with securities transactions.

The Information contained in this presentation is subject to, and must be read in
conjunction with, all other publicly available information, including, where relevant
any fuller disclosure document published by the Bank. Any person at any time
acquiring the securities must do so only on the basis of such person’s own
judgment as to the merits of the suitability of the securities for its purposes and
only on such information as is contained in public information having taken all
such professional or other advice as it considers necessary or appropriate in the
circumstances and not in reliance on the information contained herein. The
information is not tailored for any particular investor and does not constitute
individual investment advice.
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Parent  Company : Access Bank Plc is a full service Commercial Bank registered in    
Nigeria on February 8, 1989  with RC number 125384 

Subsidiaries : 9 Banking Subsidiaries (United Kingdom and 8 other African 
Countries)

No of Employees : 1751 Professional staff

Accounting :    Local GAAP and IFRS 

Credit Rating : A- / BBB / A- (RWN) / BBB- (RWP)
(GCR/Agusto/S&P(nga)/Fitch(nga))

Partnerships :

Risk Management : Basel  II  Capital Accord  

Focus Segments : Institutional (Private and Public Sector), Retail and Middle market 
(Value chain)

Channels : 150 Business Offices
163 ATMs, 310 POS 

Share Capital : Authorised share capital of N10 billion (18 billion ordinary shares 
and 2 billion preference shares of 50 kobo each respectively)

Paid up share capital of N8.94 billion ( 17.9 billion ordinary shares 
of 50 kobo each)

OTC Unlisted  GDR 

United 
Kingdom

United 
Kingdom

Access Bank Overview
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Global Economy
The global economy expanded at an annualized rate of 4.3% first
quarter, and IMF expects a 4.42% growth in Q3 2011, with an
uneven growth pattern

Credible and balanced fiscal consolidation coupled with financial
sector repair, tightening macroeconomic policy and demand
rebalancing in many emerging economies — are critical for
securing growth and job creation over the medium term.

Among emerging economies, inflation have become increasingly
broad-based, reflecting a higher cost of food and fuel

Domestic Economy
Growth of 7.43% in 1Q11 (1Q10:7.36%) driven by the non-oil
sector.

Monetary policy stance focused on attaining a non-inflationary
GDP growth and FX stability

Increase in Monetary Policy rate by 75 basis point to 8.75%

Foreign Reserves of $31.7billion and the declining on the back of
demand pressure.

Banking Industry
Extension of the Central Bank of Nigeria inter bank guarantee.

Rising inter bank rates due to increases in MPR and cash reserves
rate (CRR)

The Central Bank of Nigeria effective 1st July 2011 lifted the one
year holding period of Government securities in place.

Domestic Economy has maintained its strong growth momentum

External Reserves  & Crude Oil Price 

MPR, Inflation & NIBOR Call
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 Gross Earnings: ₦52.5bn, up by 6% yoy (Jun 10: ₦49.4bn) 

 PBT: ₦10.4bn up by 6% yoy (Jun 10:  ₦9.8bn)

PAT: ₦8.1bn up by 21% yoy (Jun 10:  ₦6.7bn)

EPS:  45K  (Jun 10:  37K)

Net Interest margin: 8.2% (Jun 10:  8.1%)

Cost to Income ratio: 61% (Jun 10:  64%)

After tax ROAE:  9.2%  (Dec 10:  6%)

After tax ROAA:  2.2%  (Dec 10 :  1.5%)

 Loans and Advances at  ₦541bn, up by 19% ytd (Dec 10: ₦456bn) 

 Customer deposits at ₦639bn up by 31% ytd (Dec 10: ₦487bn)

 Capital Adequacy Ratio:  22%  (Dec 10: 26.5%)

 Liquidity Ratio: 40% (Dec 10: 36.9%)

 Loans to Deposit:  85% (Dec 10: 87.5%)

 NPL Ratio:  8.8% (Dec 10:  8.1%)

Profitability

Robust and Balanced Growth

HALF YEAR SCORECARD 
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Resilient Earnings Performance

Naira million  
Change

HoH
Change

HoH 

Group Group Bank Bank

H1 2011 H1 2010 H1 2011 H1 2010

Gross Earnings   52,469 49,409 6 46,332 42,868 8

Net Interest Income   27,172 22,089 23 25,006 19,856 26

Other Income   12,984 15,066 (14) 10,214 11,665 (12)

Operating Income   40,157 37,155 8 35,219 31,521 12

Operating Expense   (24,679) (23,704) 4 (20,220) (18,626) 9

Operating Profit   15,478 13,451 15 14,999 12,895 16

Gross Provision (12,886) (6,862) 88 (12,417) (5,915) 110

Recoveries 7,804 3,226 142 7,500 2,106 256

Profit Before tax   10,396 9,811 6 10,083 9,086 11

Profit After Tax   8,045 6,653 21 7,991 6,060 32

1H 2011 Results Presentation



Access Bank plc

Gross Earnings growth driven by improved yield environment and growth in loans 

Gross Earnings increased by 6% Year-on-Year on the
back of a strong growth of 23% in net interest income
(despite a 15% decline in non-interest income)

Improvements in revenue growth driven by interest
income growth

Interest income benefitted from 19% growth in loans &
advances, and re-pricing of risk assets in a higher interest
rate environment.

Non interest income declined by 15% because the market
for government securities trading was weak. Other
income however grew by 29%.

87.45% 
(Jun 10: 86.9%)

2.24%
(Jun 10: 1.5%)

10.31% 
(Jun 10: 11.6%)

Nigeria 

UK

Rest Of Africa
N52.5bn

Gross  Earnings by Geography

CommentsGross Earnings Evolution

19
34 

58 66 

19 
40 9

15 

20
25

6

13

Q1'10 H1'10 9m'10 FY'10 Q1'11 H1'11

Interest Income Non-interest Income

32%

68%

31%

69%

26%

74%

27%

73%

24%

76%

28

49

78
91

25

53

25%

75%

10 August 2011 1H 2011 Results Presentation



Access Bank plc

Margin expansion driven by asset repricing

Growth in volume of higher yielding foreign currency
government securities and corporate bonds.

Application of sophisticated asset pricing has allowed
re-pricing of assets across our loan book

Interest Income Mix

Margin Analysis Comments

Non-Interest Income Mix

10
22 36 44 13 27

7.2% 8.1%
6.8% 7.3% 7.5%

8.2%

14.7%

11.7%
10.4% 10.5% 10.7% 11.7%

7.4%

3.6% 3.6% 3.2% 3.2% 3.5%

0
5
10
15
20
25
30
35
40
45
50

0%
2%
4%
6%
8%

10%
12%
14%
16%
18%
20%

Q1'10 H1'10 9mth'10 FY'10 Q1'11 H1'11

Net Interest Income Net Interest Margin
Yield on Assets Cost of Funds

H1'10 FY'10 H1'11

8.1% 9.9% 14.9%
23.5% 23.6% 21.1%
8.4% 13.7% 14.8%

35.8% 22.9%
0.9%

17.8% 21.0%
37.3%

6% 9% 11% Letters of Credit

Other

Bond Trading Income

FX Income

Credit Related Fee

Commission on Turnover

24%
4%

24%

2% 3% 2%

9%

13%

7%

11% 13% 20%

67%
83%

69%
86% 83% 78%

Q1'10 H1'10 9m'10 FY'10 Q1'11 H1'11

Placements Government securities Loans & Advances

11 August 2011 1H 2011 Results Presentation

******Included in Other Income are: Other fees and commission, Handling 
Commission and Remittance fees.



Access Bank plc

Steady growth in Operating Income at rate much faster than operating cost

Operating cost growth of 4%, YoY, adjusting for

N1.27billion AMCON contribution, cost reduced by

1.25%.

Continued focus on cost and operational efficiency

87% (H1’10: 
86%)

10% 
(H1’10:12%) 3% H1’10: 2%)

Nigeria Rest of Africa UK

8.3
15.6

8.5
2.8

5.4

2.81.3
12.9

28

12.4

H1'10 FY'10 H1'11

Staff Cost Depreciation AMCON surcharge Other Operating Expenses

34%
34%

11%
5%

50%

32%

11%

57%

54%

12%

24

49

25

Operating Expenses Breakdown (N’bn)

Operating Income breakdown by geographyOperating Income & Expenditure (N’bn)

Comments
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Provision for credit & other losses (₦’bn) Provision for credit & other losses by geography (₦’bn)

Cost to Income ratio

We have continued to sustain cost efficiency of our Operations

Increase in credit losses resulting from a 1% general loan
loss provision charge of ₦5 billion in H1 2011.

We continue to focus on cost and operational efficiency of our
group operations by driving various initiatives such as

Branch categorization to optimise resource
allocation and revenue to reduce cost

Enhance controllable cost discipline using
cash budgets.

Centralising contracting & purchasing to
derive economies of scale and reduce unit
cost.

Comments

3.6 

1.7 

4.7 

1.5 

5.1 

H1' 2010 Q3'2010 FY' 2010 Q1' 2011 H1' 2011

4.9 

0.2 -
NIGERIA REST OF AFRICA UK

65%
57%

62%
70%

62% 61%
71% 74% 73% 76%

70% 74%

Q1' 2010 H1' 2010 Q3'2010 FY' 2010 Q1' 2011 H1' 2011

Cost to income (without cost of risk) Cost to income (included cost of risk)
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Group Profit before tax 

Comments

Geographical contribution to Profit before tax (₦’bn)

SBU contribution to Profit before tax

Balance sheet growth & sustained cost efficiency have produced improved profitability

9494% (H1’10:97%)% (H1’10:97%)

6% (H1’10:4%) 1% (H1’10:-0.2%)

NIGERIA

REST OF AFRICA

UK₦10.4 bn

Balance sheet growth and sustained cost efficiency have
led to an improvement in profitability

International subsidiaries in aggregate have contributed
3% of Group PBT (June 2010: 7%)

Commercial bank SBU remained the key revenue driver
accounting for 87% of PBT

Positive outlook for financial markets and retail bank in
the second half of the year

Earnings drag from challenged institutional bank loan
portfolio will be resolved in the second half of the year

-15% (Jun: 
H1’10  -6%)

87% (Jun: 
H1’10  40%)

28% (Jun: 
H1’10   64%)

-0.4% (Jun: 
H1’10  2%)

Institutional Banking Commercial Banking

Investment Banking Retail Banking

9.8

14.1
16.2

4.2

10.4

H2'10 Q3'10 FY'10 Q1'11 H1'11
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Well structured and balanced Assets & Liabilities

****** Loans and Advances includes Loans  & Advances, On-lending facilities and Advances under finance lease

****** Liquid Asset includes Cash and short term fund,  Investment Securities and Placement with other banks

Naira (million) Group Group QoQ Bank Bank QoQ 
Q2, 2011 Q1, 2011 % Change Q2, 2011 Q1, 2011 % Change 

Liquid Assets 343,137 367,998 (7) 229,397 263,809 (13) 

Loans & Advances 540,742 464,075 17 504,738 440,509 15

Other Assets 61,369 32,375 90 58,898 28,225 109

Investment in Subsidiaries 0 0 0 25,300 25,407 (0.4)

Investment Properties 12,441 13,289 (6) 12,441 13,289 (6)

Fixed Asset 25,314 24,061 5 19,200 19,811 (3)

Goodwill 1,432 1,738 (18) 0 0 0

Total Assets 984,434 907,208 9 849,973 789,113 8

Deposits 639,112 577,994 11 522,057 486,499 7

On Lending 24,969 35,944 (31) 24,969 35,623 (30) 

Other Liabilities 144,956 106,996 36 119,202 82,005 45

Equity 175,397 182,614 (4) 183,745 184,986 (1) 

Total Liabilities 984,434 907,208 9 849,973 789,113 8 

Off Balance Sheet 295,789 251,719 18 263,203 242,193 9 

Balance Sheet Size 1,280,223 1,158,927 10 1,113,175 1,031,306 8 

August 2011 1H 2011 Results Presentation
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Asset Mix (₦’bn)

CommentsBalance sheet efficiency

Our Balance Sheet structure and efficiency continues to improve

Our focus is to continuously enhance the efficiency of

our balance sheet to improve profitability

Embarked on a number of organic initiatives to reduce

deposit concentration risk

95%

84%

87%

80%

85%

Q2' 2010 Q3'2010 Q4' 2010 Q1' 2011 Q2' 2011

Loan to deposit ratioLeverage ratio (times)

Jun-10 FY 2010 Jun-11

176 175 258

419 456
541

62 108
94

83
66

91

Fixed & Other Assets Investment Securities
Loans & Advances Cash & Short Term Investments

984805740

Jun-10 FY 2010 Jun-11

926 
1,044 

1,280 

434 487 
639 

419 456 
541 

Total Assets & Contingents Deposits Loans & Advances

Balance sheet size (₦’bn)

4.2 4.8 4.6 5.1
5.6
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Group Net Loans & Advances (₦’bn) Loan distribution by sector

Loan distribution by SBU

Our Loan book remains well diversified across sectors and business segment

29% year on year growth in net loans, 17% increase in QoQ
and 19% growth year till date.

Loan loss provision increased by 40% on the back of 1%
general loan loss provision.

Oil and Gas accounted for 29% of total exposure.

We continue to migrate our loan book to risk rating 1 and 2
obligors.

Comments

392 
428 

500 27 
27 

41 

H1' 2010 FY' 2010 H1' 2011

BANK SUBSIDIARIES

419 455 541

****Included in others are: General, Agriculture, Transportation and Power e.t.c

272 253 291 

175 177 
203 

9 4 

10 
- 34 

37 

FYE 2010 Q1' 2011 H1' 2011

Financial Market

Retail Banking

Commercial Banking

Institutional Banking

456 468
541

2%

38%

60%

7%
1%

38%

54%

7%
2%

38%

54%

29% (FY 10:23%)

17% (FY 10:12%)

14% (FY 10:15%)

14% (FY 10:18%)

9%  (FY 10:11%)

4% (FY 
10:4%)

3% (FY 10:4%)

3% (FY 10:4%) 6% (FY 10:8%) Oil and gas

General commerce

Information and 
communication
Manufacturing

Real estate activities & 
Construction
Government

Capital market

Finance and insurance

Others



Access Bank plc

Quality of our funding base is improving as we continue to grow low cost deposits

Improving deposit mix, low cost deposit now account for

55% (FYE 10: 51%) of total deposits

Growing contribution to deposit growth from subsidiaries

particularly Access Bank UK.

Energised focus on retail deposit generation is driving

low cost deposit growth and diluting concentration risk

133 167 186

72
68

151
14

15

17214
237

285

H1'10 FY'10 H1'11

Current Domicilliary Savings Term & Call

49%

3%
17%

31%

49%

3%
14%

34%

45%

3%

24%

29%

Comments

Customer Deposits (N’bn) Deposit Mix (N’bn)

Deposit by SBU

H1'10 FY'10 H1'11

389 441
522

35.9
36

61
9.1

10
56

Nigeria Rest of Africa UK

639487434

18 August 2011 1H 2011 Results Presentation

81 102 

345 367 

50 55 

113 115 

Q1' 2011 H1' 2011

Institutional Banking Commercial Banking Retail Banking Financial Mkt.

589 639

19%
8%

59%

14%

18%

9%

57%

16%



Access Bank plc

Our levels of Capital and Liquidity is adequate for business expansion and growth

Capital base remains strong and adequate to support

business expansion and growth (organic & inorganic)

Stress test in high stress scenarios shows that CAR

remains well above regulatory minimum

Liquidity is strong and liquidity ratio is in excess of

regulatory requirements.

59% 60% 65%

3% 2%17% 15% 15%

24% 22% 18%

H1'10 FY'10 H1'11

Customer Deposits On-lending Other liabilities Equity

Funding Mix Liquidity

Comments Capital Adequacy

29%
28% 28%

26% 26%

22%

Q1'10 H1'10 9m'10 FY'10 Q1'11 H1'11
Regulatory Minimum Capital Adequacy

41%
36%

40% 37% 37% 40%

Q1'10 H1'10 9m'10 FY'10 Q1'11 H1'11

Regulatory Minimum Liquidity

19 August 2011 1H 2011 Results Presentation
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Asset Quality Ratio NPL by sector

Ageing analysis of NPL

Asset quality indicators distorted by one large NPL

₦13 billion was received from AMCON on the second phase
sale with write back of ₦5.3 billion.

By end of the year, we expect to have resolved all significant
exposures which showed challenges following 2008/2009
financial economic crisis.

Stress test of loan book shows that our ₦12 billion annual
provision run rate is sufficient to cover impairment in a
stressed scenario

Loan portfolio stress shows that capital adequacy is well
above regulatory minimum.

Comments

58%

11%

31%

Substandard Doubtful Lost

34
54 54

38
52 51

96%

74%
83%

94%

75% 72%

10% 12% 11% 8% 10% 9%
0%

20%

40%

60%

80%

100%

120%

0
10
20
30
40
50
60
70
80
90

100

Q1'10 Q2'10 Q3' 10 FY'10 Q1'11 H1'11

NPL N'bn NPL Coverage NPL %

3%

11%

24%

4%13%

36%

10%

Capital Market

General

General Commerce

Information and 
Communication
Manufacturing

Oil & Gas

Others
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For Access, the Scale Strategy is the most  realistic and viable 
alternative

22

• Fundamentally redefining corporate direction and aspirations
• Downgrade  retail and commercial focus
• Rationalizing a significant portion of the bank’s branch network
• Focusing exclusively on corporate and investment banking
• Significantly reducing the bank’s capital base to a level commensurate to the strategy of a niche 

player
• Competing with specialist niche banks with significantly global backing i.e. Citibank, Standard 

Chartered

Niche Strategy

Mid-sized Strategy

Scale Strategy

Po
te

nt
ia

lS
ce

na
rio

s

• Significantly redefine corporate direction and aspirations
• Loss of  share of  big-ticket transactions to  Scale banks with the balance sheet to finance the 

transactions.
• Loss of market share of critical non-bank deposits (esp. pension funds) due to lower credit ratings
• Potentially be shut out of key industry enabling roles as scale will be a major determinant of gaining 

operator status
• Settlement/Clearing bank
• Mobile Payments Operator

• Increased market share of big-ticket corporate/institutional and commercial lending
• Enhanced lines from International finance institutions for on-lending
• Competitive share of the emerging retail banking space including low cost deposits
• Competitive share of key pension fund deposits due to increased credit ratings
• Access to key industry enabling roles  i.e. Mobile Payments, Settlement/Clearing etc.
• Improved return on investments (ROE)
• Significantly lower cost of funds
• Increased economies of scale

1

2

3

Key Implications & Considerations

August 2011 1H 2011 Results Presentation



Abridged Benefit Analysis of Business Combination

Opportunity for geometric growth on key indicators
2 trn Total Assets

1.3trn Total Deposits

151bn Gross Earnings

500% increase in customer base

Opportunity to acquire and expand business in key
market segments

Public Sector market share of 11.7%

Grow retail banking segments e.g. Alliances with Educational
Institutions

800% and 300% growth in ATMs and POS’s respectively
across different locations

Branch Expansion and Geographic Diversification
300% increase in branch network and over 260% increase in
economically viable states, especially Lagos, Port Harcourt and
Abuja

Earnings Stability and Diversification
Earning diversification and stability resulting from access to
cheap and stable deposits

Supporting IT Infrastructure
IT assets which can be leveraged by the combined entity to
support the business and enhance service delivery excellence

Enhanced Risk Ratings

Growth Capabilities
Acquisition

Financial
Strength

Opportunities
…

• Market 
Expansion

• Market Access
• Customer 

Acquisition

• Business Lines
• Products
• Support 

Infrastructure

• Scale Economies
• Earnings Stability
• Earnings Growth

August 201123 1H 2011 Results Presentation
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Outlook

Growing Market Share of Corporate Clients

Roll out mobile/cards and POS service delivery
platform to exploit “cash less Lagos” opportunity

Utilise government intervention schemes (Power &
Agric) as a value added differentiator for corporate
clients

Deploy 21st century e-payment solutions to
increase our market share of corporate customers

Roll out enhanced product offerings for DFI’s,
MLA’s and NGO’s

Complete Merger Transaction

Hold extraordinary General meetings

Change of control in September

Begin to reap cost and financial synergies within
90 days.

Significant Growth in Commissions & Fees

Fixed Income origination and underwriting
mandates to fund state government infrastructure
programmes

Financial Advisory mandates to support Public
Private Partnerships in Infrastructure development

Sales of e-enabled financial markets products and
services e.g. Access Trade, Access FX etc.

100% Growth in Retail Customer count

Aggressive retail account sign on campaign
leveraging on our value chain relationships

Drive Payroll Administration services as an integral
part of our business model

Innovative use of partnerships to deploy “Fresh
and Unique” branded products to financially
excluded public
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The information presented herein is based on sources 
which Access Bank Plc (the “Bank”) regards dependable. 
This presentation may contain forward looking statements. 
These statements concern or may affect future matters, such as 
the Bank’s economic results, business plans and strategies, and 
are based upon the current expectations of the directors. They are 
subject to a number of risks and uncertainties that might cause 
actual results and events to differ materially from the expectations 
expressed in or implied by such forward looking statements. 
Factors that could cause or contribute to differences in current 
expectations include, but are not limited to, regulatory 
developments, competitive conditions, technological developments 
and general economic conditions. The Bank assumes no 
responsibility to update any of the forward looking statements 
contained in this presentation.

Disclaimer
The information should not be interpreted as advice to customers on the 
purchase or sale of specific financial instruments. Access Bank Plc bears no 
responsibility in any instance for loss which may result from reliance on the 
Information.

Access Bank Plc hold copyright to the Information, unless expressly indicated 
otherwise or this is self-evident from its nature. Written permission from Access 
Bank Plc is required to republish the information on Access Bank or to distribute 
or copy such information. This shall apply regardless of the purpose for which it is 
to be republished, copied or distributed. Access Bank Plc’s customers 
may, however, retain the Information for their private use.

Transactions with financial instruments by their very nature involve high risk. 
Historical price changes are not necessarily an indication of future price trends. 
Investors are encouraged to acquire general information from Access Bank Plc or 
other expert advisors concerning securities trading, investment issues, taxation 
etc in connection with securities transactions.

The Information contained in this presentation is subject to, and must be read in 
conjunction with, all other publicly available information, including, where relevant 
any fuller disclosure document published by the Bank. Any person at any time 
acquiring the securities must do so only on the basis of such person’s own 
judgment as to the merits of the suitability of the securities for its purposes and 
only on such information as is contained in public information having taken all 
such professional or other advice as it considers necessary or appropriate in the 
circumstances and not in reliance on the information contained herein. The 
information is not tailored for any particular investor and does not constitute 
individual investment advice.


