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Directors’ Report 
For the period ended 31 December 2009 

 

The directors have pleasure in presenting their report on the affairs of Access Bank Plc (the “Bank”) 

together with its subsidiaries (the “Group”), and the Group and Bank audited financial statements and 

auditor‟s report for the financial period ended 31 December 2009. 

 

Legal form and principal activity 

The Bank was incorporated as a private limited liability company on 8 February 1989 and commenced 

business on 11 May 1989.  The Bank was converted to a public limited liability company on 24 March 

1998 and its shares were listed on the Nigerian Stock Exchange on 18 November 1998. The Bank was 

issued a universal banking license by the Central Bank of Nigeria on 5 February 2001. 

 

The principal activity of the Bank continues to be the provision of money market activities, retail 

banking, granting of loans and advances, equipment leasing, corporate finance and foreign exchange 

operations. 

 

The Bank has nine foreign and three local subsidiaries namely Access Bank (Gambia) Limited, Access 

Bank (Sierra Leone) Limited, Access Bank Zambia Limited, The Access Bank UK Limited, Access 

Bank (Ghana) Limited, Access Bank Rwanda, FinBank Burundi, Access Bank, Cote d‟Ivoire, Access 

Bank (R.D. Congo), United Securities Limited, Access Investment and Securities Limited and Access 

Homes and Mortgages Limited. It also has one associated company, Marina Securities Limited.  

 

The financial results of all the subsidiaries have been consolidated in these financial statements. Marina 

Securities Limited, an associated company has been accounted for using the equity method. 
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Operating results 

Highlights of the Group‟s operating results for the period under review are as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bonus issue 

The board of directors has recommended for the approval of the shareholders, the issue of bonus shares 

of the Bank in the ratio of 1 new ordinary share for every 10 previously held. The Board has therefore 

transferred the sum of N813,102,000 from the Bank‟s share premium account to a bonus issue reserve 

account. 
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Directors and their interests 

The following directors of the Bank held office during the period and had direct and indirect interests in 

the shares of the Bank as follows: 

 Number of Ordinary Shares of 50k each held as at 

 31 December 2009 31 March 2009 

 Direct Indirect Direct Indirect 

 

G. Oyebode - Chairman 59,110,898 57,682,635 59,110,898 57,682,635 

A.I Aig-Imoukhuede - Managing Director 21,325,880 333,194,614 51,325,880 806,433,902 

H. O. Wigwe - Deputy Managing Director 21,325,879 333,194,614 51,325,879 806,433,902 

C. M. Maduka 6,233,646 268,391,489 6,233,646 262,496,554 

O. S. Otubu 23,355,086 17,671,178 37,305,333 18,814,178 

T. E. Koroye - Executive Director 18,941,600 - 18,232,736 - 

M. Isa-Dutse 2,316,214  - 2,316,214 - 

E. Chiejina 5,321,482 - 5,316,192 - 

O. Nwuke - Executive Director 5,370,400 - 6,696,377 - 

T. Folawiyo 11,977,342 291,152,815 4,777,342 291,152,815 

A. Desalu  4,003,326 638,236 4,003,326 638,236 

O. Ohiwerei - Executive Director 7,299,400 - 8,919,400 - 

E. Olufowose - Executive Director  2,500,000 - 1,000,000 - 

M. Belo-Olusoga 559,143 - 302,000 - 

   

Retirement of directors 

In accordance with the provisions of Section 259 of the Companies and Allied Matters Act of Nigeria, 

one third of the directors of the Bank shall retire from office. The directors to retire every year shall be 

those who have been longest in office since their last election. In accordance with the provisions of this 

section, Messrs Gbenga Oyebode and Mosunmola Belo-Olusoga retire by rotation and being eligible 

offer themselves for re-election. 

 

Directors’ interest in contracts 
 

In accordance with the provisions of  Section 277 (1) and (3) of the  Companies  and Allied Matters Act 

of Nigeria, the Board has received Declaration of Interest from the under-listed directors in respect of 

the companies (vendors to the Bank) set against their respective names. 
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s/n Related director Interest in 

entity 

Name of company Services 

1 Mr. Gbenga Oyebode Director Aluko & Oyebode  

 

Legal services 

2 Dr. Cosmas Maduka Director Coscharis Group 

Companies 

Supply of cars and 

computer 

equipment 

3 Mr. Oritsedere Otubu Director Staco Insurance  Plc Underwriting 

services 

4 Mr. Oritsedere Otubu Director Senforce Insurance 

Brokers Ltd 

Insurance brokerage 

services 

5 Mr. Taukeme Koroye  Director Petrodata 

Management 

Services 

Information 

Technology 

services 

6 Mrs. Mosunmola Belo- Olusoga   Director The KRC Ltd. Training services  

7. Mr. Tunde Folawiyo  Director MTN Nigeria Ltd Mobile telephone 

services 

8 Mr. Tunde Folawiyo Director Classic Insurance 

Brokers Ltd 

Insurance brokerage 

services 

9 Mr. Aigboje Aig-Imoukhuede  Director Marina Securities 

Limited 

Stock brokerage 

services 

 

Analysis of shareholding: 

The shareholding pattern of the Bank as at 31 December 2009 is as stated below: 

 

      December 2009 

Range Number of  % of Number of  % of 

 Shareholders Shareholders Holdings Shareholding 

Domestic Shareholders 

1-1,000 126,122  28.47 112,919,805 0.69 

1,001-5,000 178,665 40.33 469,831,237 2.89 

5,001-10,000 60,645 13.69 440,492,804 2.71 

10,001-50,000 57,731 13.03 1,295,903,934 7.97 

50,001- 100,000 10,526 2.38 735,535,115 4.52 

100,001-500,000 7,745 1.75 1,443,516,292 8.88 

500,001-1,000,000 749 0.17 525,710,890 3.23 

1,000,001-5,000,000 540 0.12 1,073,680,650 6.60 

5,000,001-10,000,000 73 0.02 519,892,430 3.20 

10,000,001 and above 80 0.03 5,661,775,200 34.82 

         

 442,876 100.00 12,279,258,357 75.51 

Foreign Shareholders 

500,001-1,000,000       4                0.00                    3,141,508              0.02 

1,000,001-5,000,000     21                        0.00                     64,998,741              0.40   

5,000,001-10,000,000     21                        0.00                   174,831,507              1.08 

10,000,001 and above     59                        0.01                3,739,816,686            23.00 

           

    105        0.00     3,982,788,442            24.49 

           

 

Total           442,981      100.00  16,262,046,799           100 
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      March 2009 

Range Number of  % of Number of  % of 

 Shareholders Shareholders Holdings Shareholding 

Domestic Shareholders 

1-1,000 126,021  27.78 113,241,586 0.70 

1,001-5,000 180,879 39.86 476,462,613 2.94 

5,001-10,000 62,295 13.73 453,043,123 2.79 

10,001-50,000 61,188 13.49 1,382,916,471 8.53 

50,001- 100,000 12,005 2.65 835,657,555 5.15 

100,001-500,000 9,533 2.10 1,765,994,698 10.89 

500,001-1,000,000   843        0.19      588,626,707               3.63 
1,000,001-5,000,000  636        0.15   1,320,796,589               8.15 
5,000,001-10,000,000  58        0.02      563,483,698               3.48 
10,000,001 and above  22        0.01   4,731,246,955             29.18 

         

            453,480     100.00  12,231,469,995            75.44 

Foreign Shareholders 

500,001-1,000,000       4                0.00                    3,141,508              0.02 
1,000,001-5,000,000     21                        0.00                     64,998,741              0.40   
5,000,001-10,000,000     21                        0.00                   174,831,507              1.08 
10,000,001 and above     59                        0.01                3,739,816,686            23.06 

         

    105        0.00     3,982,788,442            24.56 

         

 

Total            453,585    100.00  16,214,258,437          100.00 

         

 

Substantial interest in shares 

According to the register of members at 31 December 2009, no individual shareholder held up to 5% of 

the issued share capital of the Bank except the following: 

 

            December 2009                            March 2009  

Shareholder   Number of % of  Number of % of 

                            Shares held Shareholdings (%) Shares held   Shareholdings (%) 

 

Stanbic Nominees Nigeria Limited                        1,600,459,554  9.84                        1,247,385,601  7.67 

Access Bank Staff Investment Trust Scheme 977,781,982  6.01 787,191,170 4.84 

United Alliance Limited     666,389,228   4.10  1,612,867,804             9.95 

Property and equipment 

Information relating to changes in property and equipment is given in Note 22 to the financial 

statements. In the directors‟ opinion, the net realisable value of the Group‟s properties is not less than 

the value shown in the financial statements. 

 

Donations and charitable gifts 

The Bank identifies with the aspirations of the community and the environment in which it operates. 

The Bank made contributions to charitable and non-charitable organizations amounting to 

N156,220,000  (March 2009: N255,210,000) during the period, as listed below: 
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BENEFICIARY PURPOSE  N'000  

International Cancer Centre, 

Abuja 

Construction of International Cancer Centre - 

Abuja 

50,000 

The Business Support Group Support for VISION 2010 15,000 

Obasanjo Presidential Library Sponsorship of the 1st Biennial Conference & 

Awards for Africa Regional Essay Competition  

13,600 

The Nigerian Red Cross Society Construction of Health Centres across the 

Country 

  11,000 

Federal Ministry of Agriculture 

and Water Resources 

Donation towards the Agriculture Census 10,000 

Anambra State Government Healthcare projects 10,000 

Anambra State Government Erosion Control Projects for Ebosi and Ezenifite 

Improvement Union 

10,000 

Anambra State Government School Improvement Projects 7,000 

Arrow of God Orphanage Support towards Fund Raising Project 5,000 

Federal Ministry of Health Health Sensitization Campaign on National 

Programme on Immunization 

5,000 

St. Micheal's Primary School New School Building 5,000 

UNICEF Charity donation in respect of 5Th Chukker 

charity Shield Polo tournament 

5,000 

Federal Ministry of Health Support for "Roll Back Malaria, HIV & AIDS 

Project" 

3,500 

Convention on Business Integrity  Support towards Convention on Business 

Integrity 

2,500 

Hope International School, 

Abakaliki 

Renovation of School buildings 2,000 

Others N1 million and below 3,620 

    

TOTAL  156,220 

 

Post balance sheet events 

There were no post balance sheet events which could have a material effect on the state of affairs of the 

Group as at 31 December 2009 or the financial performance for the period ended on that date that have 

not been adequately provided for or disclosed. 

 

Human Resources 

 

(i) Employment of disabled persons 

The Group operates a non-discriminatory policy in the consideration of applications for employment, 

including those received from disabled persons. The Bank‟s policy is that the most qualified and 

experienced persons are recruited for appropriate job levels, irrespective of an applicant‟s state of 

origin, ethnicity, religion or physical condition. 

In the event of any employee becoming disabled in the course of employment, the Group is in a 

position to arrange appropriate training to ensure the continuous employment of such a person without 

subjecting the employee to any disadvantage in career development. As at 31 December 2009, the Bank 

had one staff with physical disability. 
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(ii) Health, safety and welfare of employees 

The Bank maintains business premises designed with a view to guaranteeing the safety and healthy 

living conditions of its employees and customers alike. Employees are adequately insured against 

occupational and other hazards. In addition, the Bank retains top-class hospitals where medical facilities 

are provided for its employees and their immediate families at its expense. 

Fire prevention and fire-fighting equipment are installed in strategic locations within the Bank‟s 

premises. 

The Bank operates both a Group Personal Accident and the Workmen‟s Compensation Insurance 

covers for the benefit of its employees. It also operates a contributory pension plan in line with the 

Pension Reform Act 2004 as well as a terminal gratuity scheme for its employees.  

 

Employee involvement and training 

The Bank encourages participation of employees in arriving at decisions in respect of matters affecting 

their well being.  Towards this end, the Bank provides opportunities where employees deliberate on 

issues affecting the Group and employee interests, with a view to making inputs to decisions thereon. 

The Bank places a high premium on the development of its manpower. Consequently, the Bank 

sponsors its employees for various training courses, both locally and overseas. 

 

Audit committee 

Pursuant to Section 359(3) of the Companies and Allied Matters Act of Nigeria, the Bank has an Audit 

Committee comprising three Directors and three shareholders as follows: 

 

1. Mr Oluwatoyin Eleoramo  Shareholder Chairman  

2. Mr. Alashi Steven Ola  Shareholder Member 

 3. Mr Idaere Gogo Ogan  Shareholder Member  

4. Mr Oritsedere Otubu  Director Member 

5. Dr Cosmas Maduka  Director Member  

6. Mrs. Mosunmola Belo-Olusoga Director Member 

 

The functions of the Audit Committee are as laid down in Section 359(6) of the Companies and Allied 

Matters Act of Nigeria. 

Auditors 

KPMG Professional Services have indicated their willingness to continue in office as auditors in 

accordance with Section 357(2) of the Companies and Allied Matters Act of Nigeria. 

 

Plot 1665 Oyin Jolayemi Street  BY ORDER OF THE BOARD 

Victoria Island 

Lagos 

 

 Sunday Ekwochi 

14 April 2010 Company Secretary 
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CORPORATE GOVERNANCE 
 

Introduction 

Access Bank Plc („the Bank‟) recognises that good corporate governance is fundamental to earning and 

retaining the confidence and trust of its stakeholders. It provides the structure through which the 

objectives of the Bank are set and the means of attaining those objectives and monitoring and 

procedures are determined.  

 

The Codes of Corporate Governance for Banks in Nigeria Post Consolidation issued by the Central 

Bank of Nigeria, the Securities and Exchange Commission‟s Code of Best Practice and Access Bank‟s 

Principles of Corporate Governance collectively provide the basis for promoting sound corporate 

governance in the Bank.  The Bank‟s subsidiary entities are guided by these principles in their 

governance frameworks and also meet the requirements of their respective jurisdictions to ensure local 

compliance. The Group‟s governance framework helps the Board to discharge its role of providing 

oversight and strategic counsel in balance with its responsibility to ensure conformance with regulatory 

requirements and acceptable risk. 

 

Compliance with all applicable legislation, regulations, standards and codes is an essential 

characteristic of the Bank‟s culture. The Board monitors compliance with these by means of 

management reports, which include information on any significant interaction with key stakeholders. 

 

Governance structure 

 

Shareholders’ Meeting 

 

Shareholders meetings are duly convened and held in line with the Bank‟s Article‟s of Association and 

existing statutory and regulatory regimes in an open manner, for the purpose of deliberating on issues 

affecting the Bank‟s strategic direction. This occurs through a fair and transparent process and also serves 

as medium for fostering interaction between the Board, Management and Shareholders. Attendance at the 

Annual General Meeting is open to shareholders or their proxies while proceedings at such meetings are 

usually monitored by members of the press, representatives of the Nigerian Stock Exchange, Central 

Bank of Nigeria and Securities and Exchange Commission.  The Board ensures that shareholders are 

provided with adequate notice of the Meeting.  An Extraordinary General Meeting may also be convened 

at the request of the Board or Shareholders holding not less than 10% of the Bank‟s paid- up capital. 

 

The Board: Composition and Role 

The Board is comprised of fourteen members, which include the Chairman and seven non-Executive 

Directors, the Group Managing Director/CEO; Group Deputy Managing Director and four Executive 

Directors. In line with best practice, there is separation of powers between the Chairman and Managing 

Director. The Board is able to reach impartial decisions as its Non-Executive Directors are a blend of 

Independent and Non-Independent Directors with no shadow or alternate Directors, which ensures that 

independent thought, is brought to bear on decisions of the Board. The effectiveness of the Board derives 

from the diverse range of skills, competences of the executive and non-executive directors who have 

exceptional degrees of banking, financial and broader entrepreneurial experiences. 

 

The Board is responsible for ensuring the creation and delivery of sustainable value to the Bank‟s 

stakeholders through its management of the Bank‟s business. The Board is accountable to the shareholders 

and is responsible for the management of the Bank‟s relationship with its various stakeholders.  The Board 

ensures that the activities of the Bank are at all times executed within the applicable and regulatory 

framework. The Bank‟s Principles of Principles of Corporate Governance which is a set of principles which 
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have been adopted by the Board as a definitive statement of Corporate Governance defines such matters 

which have been reserved for the Board. The matters reserved for the Board include but are not limited to 

defining the Bank‟s business strategy and objectives, formulating risk policies and making decisions on the 

establishment of foreign subsidiaries.  Executive Management is accountable to the Board for the 

development and implementation of strategy and policies. 

  

The Board meets quarterly and emergency meetings are convened as may be required by circumstances. 

The Annual Calendar of Board and Committee meetings are approved in advance and all directors are 

expected to attend each meeting.  The Annual Calendar of Board Meetings includes a Board Retreat at 

an offsite location over three days to consider strategic matters and review the opportunities and 

challenges facing the institution.  . All directors are provided with Notice, Agenda and meeting papers  

in advance of each meeting  and where a director is unable to attend a meeting he/she is still provided 

with the relevant papers  for the meeting while such director reserve the right to discuss with the 

chairman  the matters  he/she may wish to raise at the meeting. Decisions are also taken between 

meetings via written resolutions circulated to all directors in accordance with the Articles of Association. 

The Board met three times during the course of the 2009 financial period.   

 

The Company Secretary and his team continue to provide dedicated support to the Board ensuring that 

Directors receive timely and accurate information required to fulfill their roles. Directors may at the 

company‟s expense take independent professional advice on matters pertaining to their role as directors. In 

addition, the Directors receive Monthly Update on development in the business and regulatory 

environment. The Board ensures the regular training and education of board members on issues pertaining 

to their oversight functions.  

 

The Standing Committees 

The Board carries out its oversight function through its standing committees each of which has a charter 

that clearly defines its purpose, composition, structure, frequency of meetings, duties, tenure and reporting 

lines to the Board. In line with best practice, the Chairman of the Board does not seat on any of the 

committees. The Board‟s four standing committees are: the Board Risk Management Committee, the Board 

Audit Committee, the Board Human Resources Committee and the Board Credit & Finance Committee.  

The composition and responsibilities of the Committees are set out below:  

 

Name Board  

Audit  

Comittee 

Board Risk  

Management 

Committee 

Board  

Credit & 

Finance 

Committee 

Board  

Human 

Resources  

Committee 

Mr. Gbenga Oyebode
1
 - - - - 

Dr Cosmas Maduka
1
 - - C - 

Mr Oritsedere Otubu
1
 C - M M 

Dr.Mahmoud Isa-Dutse
2
 M C M - 

Mr. Emmanuel Chiejina
2
 - - M C 

Dr. Adewunmi Desalu
1
 - - M - 

Mr. Tunde Folawiyo
1
 - M M M 

Mrs. Mosun Belo-Olusoga
1
 - M M M 

Mr. Aigboje Aig- Imoukhuede
3
 M M M M 

Mr. Herbert Wigwe
3
 M M M M 

Mr. Taukeme Koroye
3
 M M - - 

Mr. Okey Nwuke
3
 - M M - 

Mr. Obeahon Ohiwerei
3
 - M M - 

Mr Ebenezer Olufowose
3
 - M M - 
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Keys 

C       Chairman of Committee     

M       Member  

-     Not a member 
1
         Non- Executive 

2
         Independent Non-Executive 

3
         Executive  

 

 

Board Credit and Finance Committee 

 

The Committee considers and approves loan applications above certain limits (as defined by the Board from 

time to time) which have been approved by the Management Credit Committee. It also acts as a catalyst for 

credit policy changes. Given the number of credit requests requiring the Committee‟s approval and the need 

for expeditious approval of credits, credits are circulated amongst the members for consideration and 

approval between Board Committee Meetings. The Committee met three times during the 2009 financial 

period. 

 

Board Human Resources Committee 

 

The Committee advises the Board on its oversight responsibilities in relation to compensation, benefits and 

all other human resource matters affecting the directors and employees of the Bank. Specifically, the 

committee is responsible for determining and executing the processes for board appointments, 

recommending appropriate remuneration for directors (both executive and non-executive) and approving 

remuneration for all other members of staff. The objectives of the Committee include ensuring that the 

Bank‟s human resources are maximized to support the long term success of the institution and to protect the 

welfare of all employees. The Committee met three times during the 2009 financial period. 

 

Board Risk Management Committee 

 

The Committee assists the Board in fulfilling its oversight responsibility relating to establishment of 

policies, standards and guidelines for risk management, and compliance with legal and regulatory 

requirements in the Bank. In addition, it oversees the establishment of a formal written policy on the overall 

risk management system. The Committee also ensures compliance with established policies through 

periodic reviews of reports provided by management and ensures the appointment of qualified officers to 

manage the risk function. The Committee evaluates the Bank‟s risk policies on a periodic basis to 

accommodate major changes in internal or external environment. The Committee met three times during the 

2009 financial period. 

 

Board Audit Committee 

 

The Committee assists the Board in fulfilling its oversight responsibility relating to the integrity of the 

Bank‟s financial statements and the financial reporting process; the independence and performance of the 

Bank‟s internal and external auditors; and the Bank‟s system of internal control and mechanism for 

receiving complaints regarding the Bank‟s accounting and operating procedures. The Bank‟s Chief Internal 

Auditor and Chief Compliance Officer have access to the Committee and make quarterly presentations to 

the Committee. The Committee met three times during the 2009 financial period. 
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Attendance at Board Committee meetings 

 

During the period ended 31 December 2009, the various committees of the Board of Directors held 

three meetings each and the attendance at these meetings were as shown below:  

 

 NAMES OF DIRECTORS Meeting 

  BOD BRM BCF BHR BAC 

            

1 Mr. Gbenga Oyebode                 3 N/A N/A N/A N/A 

2 Dr. Cosmas Maduka 3 N/A 2 N/A N/A 

3 Dr. Mahmoud Isa –Dutse 3 3 3 N/A 3 

4 Dr. Adewunmi Desalu 3 N/A 3 N/A N/A 

5 Mr. Oritsedere Otubu 3 N/A 3 3 3 

6 Mr. Emmanuel Chiejina 3 N/A 3 3 N/A 

7 Mr. Tunde Folawiyo 3 3 3 3 N/A 

8 Mrs. Mosunmola Belo-Olusoga 3 3 3 3 N/A 

9 Mr. Aigboje Aig-Imoukhuede 3 3 3 3 3 

10 Mr. Herbert Wigwe 3 3 3 3 3 

11 Mr. Taukeme Koroye 3 3 N/A N/A 3 

12 Mr. Okey Nwuke 3 3 3 N/A N/A 

13 Mr. Obeahon Ohiwerei 3 3 3 N/A N/A 

14 Mr. Ebenezer Olufowose 3 3 3 N/A   N/A 

 

Key 

 

BOD – Board of Directors' meeting 

BRM – Board Risk Management Committee meeting 

BCF –  Board Credit and Finance committee meeting 

BHR – Board Human Resources Committee meeting 

BAC – Board Audit committee meeting 

 

Executive committee 

 

The Executive Committee (EXCO) is made up of the Group Managing Director as Chairman, the Group 

Deputy Managing Director and all the Executive Directors as members. The Committee meets to deliberate 

and take policy decisions on the management of the Bank. It is primarily responsible for the implementation 

of strategies approved by the Board and ensuring the efficient deployment of the Bank‟s resources.  

 

Management committees 

 

These are standing committees made up of senior management of the Bank. The Committees are also risk 

driven and are set up to identify, analyse and make recommendations on risk pertaining to the Bank‟s day to 

day activities.  They ensure that the risk limits set by the Board and the regulatory bodies are complied with 

and also provide inputs to the various Board Committees in addition to ensuring that the effective 

implementation of risk polices.  They meet as frequently as risk issues occur and take actions and decisions 

within the confines of their respective powers.  
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The management committees include: Management Credit Committee, Asset and Liabilities Committee, 

Enterprise Risk Management Committee, Criticized Assets Committee and IT Steering Committee. 

 

Statutory audit committee 

In compliance with Section 359 of the Companies and Allied Matters Act 1990, the Bank constituted a 

Standing Shareholders Audit Committee made up of three non-executive directors and three shareholders. 

The composition of the Committee is as set out below 

 

1. Mr. Oluwatoyin Eleoramo  (Shareholder)             Chairman 

2. Mr. Idaere Gogo Ogan               (Shareholder)  Member 

3. Mr. Alashi Steven Ola   (Shareholder)           Member  

4. Dr. Cosmas Maduka   (Director)  Member 

5. Mr. Oritsedere Otubu   (Director)  Member 

6. Mrs. Mosunmola Belo-Olusoga              (Director)  Member 

 

Succession planning 

Access Bank has a Succession Planning Policy which was approved by the Board at its 112
th
 meeting 

held on November 16, 2007. Succession planning is aligned to the Bank‟s performance management 

process. The policy identifies eleven (11) key positions, including Country Managing Director positions 

for all Access Bank operating entities in respect of which there will be formal succession planning. The 

Bank‟s policy provides that potential candidates for the other positions shall be identified at the 

beginning of each financial year by the Group Human Resources Head, based on performance and 

competencies.  

 

Code of ethics 

Access Bank has articulated a “Code of Conduct” which specifies expected behaviour of its staff. The 

Code requires that each Bank staff shall read the Code of Conduct document and sign a confirmation 

that they have read and understood the document upon  employment. In addition, there is a re- 

affirmation process that requires each member of staff to confirm understanding of and compliance 

with the Code of Conduct at least once in each year.  The Bank has a Compliance Manual which 

provides guidelines for addressing violations/breaches and ensuring enforcement of discipline with 

respect to staff conduct. The Bank also has a Disciplinary Guide which provides sample 

offences/violations and prescribes disciplinary measures to be adopted in various cases. The Head of 

Human Resources is responsible for the design and implementation of the “Code of Conduct” while the 

Chief Compliance Officer is responsible for monitoring and ensuring compliance. 

 

Whistle blowing 

Access Bank has a whistle-blowing policy which provides the procedure for reporting suspected breaches 

of Access Bank‟s internal policies, laws and regulations. There is a special e-mail address and telephone 

hotline dedicated for whistle blowing.  The Bank‟s Chief Compliance Officer (CCO) is responsible for 

monitoring and reporting on whistle blowing. 

 

Ratings 
In recognition of the Bank‟s compliance with Corporate Governance Best Practice, in 2009 Financial Year 

Pharez and Business Day Ratings assigned an A* rating to the Bank. Pharez Business Day Rating is one of 

the country‟s leading Governance Rating Agencies. An A* Rating  indicates the achievement of world class 

corporate governance standard and connotes the existence of strong corporate governance processes, a 

strong ability to meet financial obligation and stakeholder expectation, with a strong governance process for 

risk management. In arriving at the rating score, key indices evaluated by the Agency include: the Board of 

Directors, Risk Management, relationship with shareholders and other stakeholder and market discipline 

and disclosures. 
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The Bank in June 4
th
 2009 became the first Nigeria Bank to sign on to the Equator Principles. The Equator 

Principles represent a set of global social and environmental guidelines for providing project finance in all 

industry sectors. The principles were developed as a banking framework to address social and 

environmental risk and increase the transparency of project finance decisions. By this, the Bank stands to 

benefit from improved risk management in project finance transactions and enhanced access to global 

financing opportunities to arrange syndicated loans 
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Statement of Directors’ Responsibilities in Relation to the 

Financial Statements for the period ended 31 December 2009 
 

In accordance with the provisions of Sections 334 and 335 of the Companies and Allied Matters Act 

1990, and Sections 24 and 28 of the Banks and Other Financial Institutions Act 1991, the Directors are 

responsible for the preparation of annual financial statements which give a true and fair view of the 

state of affairs of the Group and the Bank, and of the profit for the financial period. 

The responsibilities include ensuring that: 

 

(a) appropriate internal controls are established both to safeguard the assets of the Group and to 

prevent and detect fraud and other irregularities; 

 

(b) the Group keeps accounting records which disclose with reasonable accuracy the financial 

position of the Group and which ensure that the financial statements comply with the 

requirements of the Companies and Allied Matters Act, 1990, Banks and Other Financial 

Institutions Act, 1991, Prudential Guidelines, Nigerian Accounting Standards and relevant 

Circulars issued by the Central Bank of Nigeria; 

 

(c) the Group has used appropriate accounting policies, consistently applied and supported by 

reasonable and prudent judgments and estimates, and that all applicable accounting standards 

have been followed; and 

 

(d) it is appropriate for the financial statements to be prepared on a going concern basis unless it is 

presumed that the Bank and its subsidiaries will not continue in business. 

 

The directors accept responsibility for the annual financial statements, which have been prepared using 

appropriate accounting policies supported by reasonable and prudent judgments and estimates in 

conformity with Statements of Accounting Standards, the requirements of the Companies and Allied 

Matters Act of Nigeria, Banks and Other Financial Institutions Act, 1991, Prudential Guidelines, and 

relevant Circulars issued by the Central Bank of Nigeria.  

 

The directors are of the opinion that the financial statements give a true and fair view of the state of the 

financial affairs of the Bank and Group and of the profit/loss for the period.  

 

The directors further accept responsibility for the maintenance of accounting records that may be relied 

upon in the preparation of the financial statements, as well as adequate systems of financial control.  

 

Nothing has come to the attention of the directors to indicate that the Group will not remain a going 

concern for at least twelve months from the date of this statement.  

 

SIGNED ON BEHALF OF THE DIRECTORS BY: 

 

_______________________     _______________________ 

14 April 2010       14 April 2010 
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Report of the Statutory Audit Committee 

 

To the members of Access Bank Plc: 

 

In accordance with the provisions of Section 359(6) of the Companies and Allied Matters Act of 

Nigeria, the members of the Audit Committee of Access Bank Plc hereby report on the financial 

statements for the period ended 31 December 2009 as follows: 

 

 We have exercised our statutory functions under section 359(6) of the Companies and Allied 

Matters Act of Nigeria and acknowledge the co-operation of management and staff in the conduct 

of these responsibilities. 

 

 We are of the opinion that the accounting and reporting policies of the Bank and Group are in 

agreement with legal requirements and agreed ethical practices and that the scope and planning of 

both the external and internal audits for the period ended 31 December 2009 were satisfactory 

and reinforce the Group‟s internal control systems. 

 

 We are satisfied that the Bank has complied with the provisions of Central Bank of Nigeria 

Circular BSD/1/2004 dated 18 February 2004 on “Disclosure of insider related credits in the 

financial statements of banks”. We hereby confirm that an aggregate amount of N49,200,334,879 

(March 2009: N45,998,610,723) was outstanding as at 31 December 2009 of which N35,420,589 

(March 2009: N190,944,621) was non performing (See Note 43). 

 

 We have deliberated on the findings of the external auditors who have confirmed that necessary 

cooperation was received from management in the course of their statutory audit and we are 

satisfied with management‟s responses thereon and with the effectiveness of the Bank‟s system 

of accounting and internal control. 

 

 

Mr Oluwatoyin Eleoramo 

Chairman, Audit Committee 

14 April 2010 

 

Members of the Audit Committee are: 

1. Mr Oluwatoyin Eleoramo  Shareholder Chairman 

2. Mr Alashi Steven Ola  Shareholder Member 

3. Mr Idaere Gogo Ogan  Shareholder Member  

4. Mr Oritsedere Otubu  Director Member 

5. Dr Cosmas Maduka  Director Member  

6. Mrs. Mosunmola Belo-Olusoga Director Member 

 

In attendance: 

Sunday Ekwochi – Secretary
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INDEPENDENT AUDITOR'S REPORT 

 

To the Members of Access Bank Plc 

 

Report on the Financial Statements 

 

We have audited the accompanying financial statements of Access Bank Plc (“the Bank”) and its subsidiary 

companies (together “the Group”), which comprise the balance sheets as at 31 December, 2009, and the 

profit and loss accounts, statements of cash flows and value added statements for the period then ended, and 

the statement of accounting policies, notes to the financial statements and the Group‟s three year financial 

summary and Bank‟s five-year financial summary, as set out on pages 35 to 114 

 

Directors' Responsibility for the Financial Statements 

The directors are responsible for the preparation and fair presentation of these financial statements in 

accordance with Statements of Accounting Standards applicable in Nigeria and in the manner required by 

the Companies and Allied Matters Act of Nigeria, the Banks and Other Financial Institutions Act of Nigeria, 

and relevant Central Bank of Nigeria circulars. This responsibility includes: designing, implementing and 

maintaining internal control relevant to the preparation and fair presentation of financial statements that are 

free from material misstatement, whether due to fraud or error; selecting and applying appropriate 

accounting policies; and making accounting estimates that are reasonable in the circumstances. 

 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted 

our audit in accordance with International Standards on Auditing. Those standards require that we comply 

with ethical requirements and plan and perform the audit to obtain reasonable assurance whether the 

financial statements are free from material misstatement. 

 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 

financial statements. The procedures selected depend on the auditor's judgment, including the assessment of 

the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 

risk assessments, the auditor considers internal control relevant to the entity's preparation and fair 

presentation of the financial statements in order to design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal 

control. An audit also includes evaluating the appropriateness of accounting policies used and the 

reasonableness of accounting estimates made by the directors, as well as evaluating the overall presentation 

of the financial statements. 

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

audit opinion. 

 

Opinion 

In our opinion, these financial statements give a true and fair view of the state of the financial position of 

Access Bank Plc (“the Bank”) and its subsidiary companies (together “the Group”) as at 31 December 2009, 

and of the Group and Bank‟s financial performance and cash flows for the period then ended in accordance 

with Statements of Accounting Standards applicable in Nigeria and in the manner required by the 

Companies and Allied Matters Act of Nigeria, Banks and Other Financial Institutions Act of Nigeria, and 

relevant Central Bank of Nigeria circulars. 
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Report on Other Legal and Regulatory Requirements  

 

Compliance with the requirements of Schedule 6 of the Companies and Allied Matters Act of Nigeria  

 

In our opinion, proper books of account have been kept by the Group and the Bank, so far as appears from our 

examination of those books and the Group‟s and the Bank‟s balance sheet and profit and loss account are in 

agreement with the books of accounts. 

 

Compliance with Section 27 (2) of the Banks and Other Financial Institutions Act of Nigeria and Central Bank 

of Nigeria circular BSD/1/2004  

 

i. The Bank did not pay any penalties in respect of contravention of the provisions of the Banks and Other 

Financial Institutions Act of Nigeria and Central Bank Circulars during the period ended 31 December 2009.  

 

ii. Related party transactions and balances are disclosed in note 43 of the financial statements in compliance 

with the Central Bank of Nigeria circular BSD/1/2004. 

 

 

 

 

 

14 April 2010 

Lagos, Nigeria 
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Statement of Significant accounting policies 

 

A summary of the principal accounting policies, applied consistently throughout the current and preceding 

periods is set out below; except for the waiver of the requirement for a one percent (1%) general provision 

on performing loans as described in note g. 

 

(a) Basis of preparation 

 These financial statements are the consolidated financial statements of Access Bank Plc, a company 

incorporated in Nigeria on 8 February 1989, and its subsidiaries (hereinafter collectively referred to 

as "the Group"). The financial statements are prepared under the historical cost convention modified 

by the revaluation of certain investment securities, and comply with the Statements of Accounting 

Standards issued by the Nigerian Accounting Standards Board (NASB).  

 

 The preparation of financial statements in conformity with generally accepted accounting principles 

requires the use of estimates and assumptions that affect the reported amounts of assets and liabilities 

and disclosure of contingent assets and liabilities at the date of the financial statements and the 

reported amounts of revenues and expenses during the reporting period. Although these estimates are 

based on the directors‟ best knowledge of current events and actions, actual results ultimately may 

differ from those estimates.  

 

ii)     Reporting period: 

 The Group changed its financial year end from 31 March to 31 December based on the circular 

BSD/DIR/GEN/CIR/03/017 issued by the Central Bank of Nigeria in respect of a common year end 

for all banks. These Group financial statements have therefore been prepared for the nine-month 

period ended 31 December 2009. 

 

(b) Basis of consolidation 

  

(i)  Subsidiaries  

 Subsidiary undertakings, which are those companies in which the Bank, directly or indirectly, has an 

interest of more than half of the voting rights or otherwise has power to exercise control over their 

operations, have been consolidated. Where necessary, accounting policies for subsidiaries have been 

changed to ensure consistency with the policies adopted by the Bank. Separate disclosure is made for 

minority interest.  

 

 The consolidated financial statements combine the financial statements of Access Bank Plc (“the 

Bank”) and its subsidiaries (“the Group”) wherein there is majority shareholding and/or control of 

the Board of Directors and management. The consolidated subsidiaries are Access Bank (Gambia) 

Limited, Access Bank (Sierra Leone) Limited, Access Bank (Zambia) Limited, The Access Bank 

(UK) Limited, Access Bank (Ghana) Limited, Access Bank Rwanda, FinBank Burundi, Access 

Bank Cote d‟ Ivoire, Access Bank (R.D. Congo), United Securities Limited, Access Investment and 

Securities Limited and Access Homes and Mortgages Limited. 
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(ii)  Associates  

 Associates are those entities in which the Bank has significant influence but not control, over the 

financial and operating policies. Investments in associates are accounted for using the equity method 

of accounting and are recognised at cost less impairment in the Bank‟s separate financial statements. 

 

 The Group‟s share of the associates‟ post acquisition profits or losses is recognised in the profit and 

loss accounts. Its share of post acquisition reserves is recognised in reserves. The cumulative post 

acquisition investments are adjusted against the carrying amount of the investments.  

 

 When the Group‟s share of losses equals or exceeds its interest in an associate including any other 

unsecured receivables, the Group‟s carrying amount is reduced to nil and recognition of further loss 

is discontinued except to the extent that the Group has incurred legal or constructive obligations or 

made payments on behalf of an associate. Distributions received from an associate are applied to 

reduce the carrying amount of the investment. Adjustments are also made to the carrying amount of 

the investment for changes in the Bank‟s proportionate interest in the associate arising from changes 

in equity that have not been recognized in the associate‟s profit and loss account. Such changes 

include those arising from the revaluation of properties, plant and equipment and from foreign 

exchange translation differences. The Bank‟s share of those reserves is recognized directly in the 

equity of the Bank. 

 

(c) Goodwill on consolidation 

 Goodwill represents the excess of the purchase consideration over the fair value of the Group‟s share 

of the separable net assets of subsidiaries acquired, at the date of the acquisition. 

 

Goodwill is measured at cost less accumulated impairment losses. Goodwill is tested for impairment 

annually or more frequently if events or circumstances indicate that it might have been impaired. 

Impairment losses are recognised in the profit and loss account in the period in which they arise. 

  

(d) Segment reporting 

 A segment is a distinguishable component of the Group that is engaged either in providing related 

products or services (business segment), or in providing products or services within a particular 

economic environment (geographical segment), which is subject to risks and rewards that are 

different from those of other segments. 

 

 Segment information is presented in respect of the Group‟s business and geographical segments. The 

Group‟s primary format for segment reporting is based on business segments.  The business 

segments are determined by management based on the Bank‟s internal reporting structure.  Segment 

results, assets and liabilities include items directly attributable to a segment as well as those that can 

be allocated on a reasonable basis. 
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(e) Foreign currency translation 

  

 i. Reporting currency 

 The consolidated financial statements are presented in Nigerian Naira, which is the Bank‟s reporting 

currency. 

  

 ii. Transactions and balances 

 Transactions denominated in foreign currencies are translated into Naira at the rates of exchange 

ruling at the date of the transaction (or, where appropriate, the rate of exchange in related forward 

exchange contracts). Monetary assets and liabilities denominated in foreign currencies are reported 

at the rates of exchange prevailing at the balance sheet date. Any gain or loss arising from a change 

in exchange rates subsequent to the date of the transaction is included in the profit and loss account.  

 

iii .    Group companies 

 The results and financial position of all Group entities that have a currency different from 

 the reporting currency are translated into the reporting currency as follows: 

 

 - assets and liabilities for each balance sheet presented are translated at the closing rate 

  at the balance sheet date except for share capital and pre-acquisition reserves, which are 

 translated at their historical rates; 

 - income and expenses are translated at average exchange rates (unless this average is not a

 reasonable approximation of the cumulative effect of the rates prevailing on the transactions, in 

 which case income and expenses are translated at the rates prevailing at the dates of the 

 transactions); and  

 - all exchange differences arising on consolidation are recognised as translation reserves in 

 shareholders‟ funds. 

 

 When a foreign operation is sold, such exchange differences are recognised in the profit and loss 

account as part of the gain or loss on sale.  

  

 Goodwill and other adjustments arising on the acquisition of a foreign entity are treated as assets of 

the foreign entity and translated at the closing rate. 

 

 Inter-company transactions, balances and unrealised gains on transactions between Group 

 companies are eliminated. Unrealised losses are also eliminated unless the transaction provides 

 evidence of impairment of the asset transferred. 

 

(f) Income recognition 

 Credits to the profit and loss account are recognised as follows: 

 

 Interest – recognised on an accrual basis except for interest on non-performing credit facilities, 

which is recognised on a cash basis. 
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 Non-credit-related fees – recognised when the successful outcome of the assignment can be 

determined and the assignment is considered substantially completed. 

 Credit-related fees – spread systematically over the tenor of the credit facility where they 

constitute at least 10% of the projected average annual yield of the facility, otherwise credited to 

the profit and loss account at the time of occurrence. 

 Income from advances under finance leases is recognized on a basis that provides a constant 

yield on the outstanding principal over the lease term. 

 Commissions and fees charged to customers for services rendered - recognised at the time the 

service or transaction is effected. 

 Investment income – recognised on an accrual basis and credited to the profit and loss account. 

 Dividend income - recognised when the right to receive the dividend is established. 

(g) Loans and advances 

 Loans and advances are stated net of allowances for bad and doubtful loans. Allowances are 

determined in accordance with the Central Bank of Nigeria‟s Prudential Guidelines for Licensed 

Banks from a specific assessment of each customer‟s account as stated below: 

 

 Period principal or interest         % Allowance on  

 has been outstanding Classification Carrying amount 

 

 90 days but less than 180 days Substandard 10 

 180 days but less than 360 days Doubtful 50 

 Over 360 days Lost 100 

 

At each balance sheet date, the Bank also assesses whether there are other subjective criteria on 

loans and advances which may result in the inability of the customers to meet their obligations based 

on the original terms of the contracts. Additional provisions as may be determined by the Bank or 

the regulators are recognised in the profit and loss account. 

 

 Upon classification of a facility as non-performing, interests previously accrued and not received are 

reversed from earnings and credited to an interest in suspense account. Future interest charged on the 

account is credited to the same account until such facilities becomes performing. 

 

A minimum of 1% general allowance is made on all loans and advances not specifically provided 

for. In the current year, the Nigerian Accounting Standard Board (NASB), via its publication dated 

08 February 2010 at the request of the Central Bank of Nigeria (CBN) granted a waiver for financial 

statements ended on or before 31 December 2009 of the 1% general provision required by paragraph 

55 of “Statement of Accounting Standards – SAS 10 on Accounting for Banks and Non-bank 

financial institutions”. Accordingly, the Bank did not make a general provision on loans and 

advances. The general provision brought forward in the Bank from the prior period has been written 

back to the profit and loss account (see Note 14 (d)).  
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Margin facilities are classified as either performing or non-performing loans. Allowance for losses 

on margin facilities are determined by writing down the outstanding balance of the loans to the net 

realisable value of the underlying securities irrespective of their classification. The excess of the loan 

amount above the net realisable value of the underlying securities is charged to the profit and loss 

account. 

 

When a loan in respect of which an allowance has already been made is deemed not collectible, it is 

written off against the related provision and subsequent recoveries are credited to the profit and loss 

account. 

 

Loans in respect of which a previous provision was not made are written off directly to the profit and 

loss account when they are deemed to be not collectible. 

 

In accordance with Prudential Guidelines for licensed banks, specific provision is made, as 

applicable to loans and advances, on leases that are past due for 90 days or more. 

 

(h)     Other assets  

Prepayments, receivables and other sundry debit balances are classified as other assets and are stated 

at cost net of allowances for amounts doubtful of recovery. 

 

Allowances for doubtful accounts are made in line with the provisions of the CBN Prudential 

Guidelines for receivables whose collection has been identified by management as doubtful. When a 

receivable is deemed not collectible, it is written off against the related allowance and subsequent 

recoveries are credited to the profit and loss account.  

 

(i)     Investment securities  

 The Group classifies its investments into the following categories: short-term investments, long-term 

investments and investments in subsidiaries. Investment securities (short-term and long-term 

investments) are initially recognized at cost and classified upon initial recognition. Debt and equity 

securities intended to be held for a period not exceeding one year or with tenor to maturity not 

exceeding one year, and investments held for trading are classified as short-term investments. 

  

 i. Short term investments 

 Short-term investments are investments held temporarily in place of cash and which can be 

converted into cash when current financing needs make such conversion desirable. In addition, such 

investment is to be held for not more than one year. 

 

 Investments held-for-trading are those investments that the Group acquires principally for the 

purpose of selling in the near term, or holds as part of a portfolio that is managed together for short-

term profit taking. 
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 Investments held-for-trading and other marketable securities are stated at net realisable value. The 

gain/loss on revaluation is credited/charged to profit and loss account during the year/period.  

 

 Treasury bills are presented net of unearned discount. Unearned discount is deferred and amortised 

as earned. Investments in treasury bills held for trading are carried at net realizable value.  Gains or 

losses resulting from market valuation are recognised in the profit and loss account. 

 

 ii. Long term investments 

 Long-term investments are investments held over a long period of time to earn income. Long-term 

investments may include debt and equity securities. 

Long term investments in marketable securities are stated at the lower of cost and net realizable 

value.   

 

Any discount or premium arising on acquisition of bonds is included in the original cost of the 

investment and is amortised over the period of purchase to  maturity. 

 

 Interest earned whilst holding investment securities is reported as interest income. Dividends 

receivable are included separately in dividend income when a dividend is declared. A change in 

market value of investment securities is not taken into account unless it is considered to be 

permanent.  

  

 iii. Investments in subsidiaries 

Investments in subsidiaries are carried in the Bank‟s balance sheet at cost less provisions for  

impairment losses. Where, in the opinion of the Directors, there has been impairment in the value of 

an investment, the loss is recognised as an expense in the period in which the impairment is 

identified.  

 

 On disposal of an investment, the difference between the net disposal proceeds and the carrying 

 amount is charged or credited to the profit and loss account. 

  

 iv. Investments in associates 

 Investments in associates are carried in the Bank‟s balance sheet at cost less impairment.  

 

(j) Investment property 

An Investment Property is an investment in land or buildings held primarily for generating income or 

capital appreciation and not occupied substantially for use in the operations of the enterprise. A piece 

of property is treated as an investment property if it is not occupied substantially for use in the 

operations of the Group. An occupation of more than 15% of the property is considered substantial. 

 

Investment properties are carried in the balance sheet at their market value and revalued periodically 

on a systematic basis at least once in every three years. Investment properties are not subject to 

periodic charge for depreciation. 
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When there has been a decline in value of an investment property, the carrying amount of the 

property is written down to recognize the loss. Such a reduction is charged to the profit and loss 

account. Reductions in carrying amount are reversed when there is an increase, following a 

revaluation in accordance with the Group‟s policy, in the value of the investment property, or if the 

reasons for the reduction no longer exist. 

 

An increase in carrying amount arising from the revaluation of investment property is credited to 

equity as revaluation surplus. To the extent that a decrease in carrying amount offsets a previous 

increase, for the same property that has been credited to revaluation surplus and not subsequently 

reversed or utilized, it is charged against that revaluation surplus rather than the profit and loss 

account. 

 

An increase on revaluation which is directly related to a previous decrease in carrying amount for the 

same property that was charged to the profit and loss account, is credited to profit and loss account to 

the extent that it offsets the previously recorded decrease. 

 

Investment properties are disclosed separate from the property and equipment used for the purposes 

of the business. 

 

(k) Property and equipment 

 All property and equipment are initially recorded at cost. They are subsequently stated at historical 

cost less depreciation. Historical cost includes expenditure that is directly attributable 

 to the acquisition of the assets. 

 

 Subsequent costs are included in the asset's carrying amount or are recognised as a separate asset, as 

appropriate, only when it is probable that future economic benefits associated with the asset will 

flow to the Group and the cost of the asset can be measured reliably. All other repairs and 

maintenance are charged to the profit and loss account during the financial period in which they are 

incurred.  

 

 Construction cost in respect of offices is carried at cost as capital work in progress. On completion of 

construction, the related amounts are transferred to the appropriate category of property and 

equipment.  

 

Depreciation is calculated on a straight line basis to write down the cost of property and equipment 

to their residual values over their estimated useful lives as follows: 
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Leasehold improvements - Over the lease period 

 Land and buildings - 2% 

 Furniture, fixtures and equipment - 20% 

 Computer hardware - 33.33% 

 Motor vehicles - 25% 

Capital work in progress which represents fixed assets under construction is not depreciated. 

 

Assets that are subject to depreciation are reviewed for impairment whenever events or  

changes in circumstances indicate that the carrying amount may not be recoverable. An asset's  

carrying amount is written down immediately to its recoverable amount if the asset's carrying  

amount is greater than its estimated recoverable amount. The recoverable amount is the higher  

of the asset's value less costs to sell or the value in use. 

 

Gains and losses on disposal are determined by comparing proceeds with carrying amount. Gains 

and losses are included in the profit and loss account for the period. 

 

(l) Leases 

 The Group classifies a lease as a finance lease if the following conditions are met:  

 

(a) The lease is non-cancelable, and 

(b) any of the following is applicable 

i. the lease term covers substantially (80% or more) the estimated useful life of the asset or,  

ii. the net present value of the lease at its inception using the minimum lease payments and 

implicit interest rate is equal to or greater than the fair value of the leased asset or,  

iii. the lease has a purchase option which is likely to be exercised.  

 

 A lease that does not qualify as a finance lease as specified above is classified as an operating lease.  

 A Group company can be a lessor or a lessee in either a finance lease or an operating lease.  

 

i. Where a Group Company is the lessor  

When assets are held subject to a finance lease, the transactions are recognized in the books 

of the Group at the net investments in the lease. Net investment in the lease is the gross 

investment in the lease discounted at the interest rate implicit in the lease. The gross 

investment is the sum of the minimum lease payments plus any residual value payable on the 

lease. The discount on lease is defined as the difference between the gross investment and 

the present value of the asset under the lease.  

 

The discount is recognized as unearned in the books of the Group and amortized to income 

over the life of the lease on a basis that reflects a constant rate of return on the Group‟s net 

investment in the lease.  
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Finance leases are treated as risk assets and the net investment in the lease are subject to the 

provisioning policy listed in note (g) above.  

 

When assets are held subject to an operating lease, the assets are recognized as property and 

equipment based on the nature of the asset and the Group‟s normal depreciation policy for 

that class of asset applies. Lease income is recognized on a straight line over the lease term.  

All indirect costs associated with the operating lease are charged as incurred to the profit and 

loss account.  

 

ii. Where a Group Company is the lessee  

When the assets leased are subject to operating lease, the total payments made under 

operating leases are charged to profit and loss on a systematic basis in line with the time 

pattern of the Group‟s benefit.  

 

When the assets are subject to a finance lease, the Group accounts for it by recording the 

lease as an acquisition of an asset and the incurrence of a liability.  

 

At the beginning of the lease term, the Group records the initial asset and liability at amounts 

equal to the fair value of the leased asset less the present value of any un-guaranteed or 

partially guaranteed residual value which would accrue to the lessor at the end of the term of 

the lease. The discount factor to apply in calculating the present value of the un-guaranteed 

residual value accruing to the lessor is the interest rate implicit in the lease.  

 

Where the Group cannot determine the fair value of the leased asset at the inception of the 

lease or is unable to make a reasonable estimate of the residual value of the lease without 

which the interest rate implicit in the lease could not be computed, the initial asset and 

liability are recorded at amounts equal to the present value  

 

The leased asset is depreciated or the rights under the leased asset are amortized in a manner 

consistent with the Group‟s own assets.  

 

The minimum lease payment in respect of each accounting period is allocated between 

finance charge and the reduction of the outstanding lease liability. The finance charge is 

determined by applying the rate implicit in the lease to the outstanding liability at the 

beginning of the year.  

 

(m) Cash and cash equivalents 

 Cash and cash equivalents comprises cash and balances with CBN, balances due from other banks 

and treasury bills. 
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(i)  Cash and balance with CBN 

 Cash comprises cash on hand, demand deposits denominated in Naira and foreign currencies and 

cash balances with the Central Bank of Nigeria (CBN). Cash equivalents are short-term, highly 

liquid instruments which are:  

 -  readily convertible into cash, whether in local or foreign currency; and  

 -  so near to their maturity dates as to present insignificant risk of changes in value as a result of 

changes in interest rates. 

 

(ii)    Due from other banks 

         Due from other banks represents cash held in other banks in Nigeria and banks outside Nigeria.  

 

(n) Provisions  

 A provision is recognized where, as a result of a past event, the Group has a present legal or 

constructive obligation that can be estimated reliably, and it is probable that an outflow of economic 

benefits will be required to settle the obligation. 

 

(o)  Off balance sheet transactions/contingent liabilities and contingent assets  

 A contingent liability is a possible obligation that arises from past events and whose existence will 

be confirmed only by the occurrence or non-occurrence of one or more uncertain future events not 

wholly within the control of the Group or the Group has a present obligation as a result of past 

events which is not recognised because it is not probable that an outflow of resources will be 

required to settle the obligation; or the amount cannot be reliably estimated.  

 

 Contingent liabilities normally comprise of legal claims under arbitration or court process in respect 

of which a liability is not likely to crystallise. 

 

A contingent asset is a possible asset that arises from past events and whose existence will be 

confirmed only by the occurrence or non-occurrence of one or more uncertain future events not 

wholly within the control of the Group. 

  

 Contingent assets are never recognised rather they are disclosed in the financial statements when 

they arise. 

 

 Transactions to which there are no direct balance sheet risks to the Group are reported and accounted 

for as off balance sheet transactions and comprise: 

 

 Acceptances 

 Acceptances are undertakings by the Bank to pay bills of exchange drawn on customers.  The Bank 

expects most acceptances to be settled simultaneously with the reimbursement from customers. 
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 Acceptances, which meet the conditions, set out in Central Bank of Nigeria (CBN) Guidelines on the 

treatment of bankers acceptances and commercial papers are accounted for and disclosed as 

contingent liabilities.  The income and expense relating to these acceptances are recognised and 

reported net in the financial statements. 

 

Guarantees and performance bonds 

 The Bank provides financial guarantees and bonds to third parties on the request of customers in 

form of bid and performance bonds or advance payment guarantees. These agreements have fixed 

limits and generally do not extend beyond the period stated in each contract. 

 

 The amounts reflected in the financial statements for bonds and guarantees represent the maximum 

accounting loss that would be recognized at the balance sheet dates if counterparties failed 

completely to perform as contracted. 

 

 Commitments 

 Commitments to extend credit or deliver on sales or purchases of foreign exchange in future are 

recognized as off balance sheet engagements.  Commissions and fees charged to customers for 

services rendered in respect of commitments are recognized at the time the service or transaction is 

effected. 

 

 Letters of credit 

The Bank provides letters of credit to guarantee the performance of customers to third parties. 

Confirmed letters of credit for which the customer has not provided cash cover are reported off 

balance sheet. 

 

 (p) Retirement benefits 

 Pension costs 

 The Group operates a funded, defined contribution pension scheme for employees in Nigeria. 

Obligations in respect of the Group‟s contributions to the scheme are recognised as an expense in the 

profit and loss account on an annual basis.  

 

(q) Deferred taxation 

 Deferred taxation, which arises from timing differences in the recognition of items for accounting 

and tax purposes, is calculated using the liability method.  Deferred taxation is provided fully on 

timing differences, which are expected to reverse at the rate of tax likely to be in force at the time of 

reversal. Currently enacted tax rates are used to determine deferred income tax.  

 

 A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be 

available against which the associated unutilised tax losses and deductible temporary differences can 

be utilised. Deferred tax assets are reduced to the extent that it is no longer probable that the related 

tax benefit will be realised. 
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(r) Taxation 

Income tax expenses/credits are recognised in the profit and loss account. Current income tax is the 

expected tax payable on the taxable income for the year, using statutory tax rates at the balance sheet 

date. 

 

(s) Debt securities  

 Debt securities are recorded at face value less direct issue cost. Repayments are deducted from the 

face value while direct issue costs are amortised over the tenor of the underlying instrument. Interest 

costs are recognised in the income statement over the duration of the instrument. 

 

(t) Ordinary share capital 

 Share issue costs 

 Incremental costs directly attributable to the issue of new shares are shown in equity as a deduction, 

net of tax, from the proceeds.  

 

(u) Dividends 

 Dividends on ordinary shares are appropriated from retained earnings and recognised as a liability in 

the period in which they are declared. Dividends that are proposed but not yet declared are disclosed 

in the notes to the financial statements. 

 

(v) Sale of loans or securities 

A sale of loans or securities without recourse to the Group is accounted for as a disposal and the 

assets excluded from the balance sheet. 

  

Profits or losses on sale of loans or securities without recourse to the Group are recognised by the 

Group when the transaction is completed. 

 

The Group regards a sale of loans or securities as without recourse, if it satisfies all the following 

conditions. Any sale not satisfying these conditions will be regarded as with recourse. 

 control over the economic benefits of the asset must be passed on to the buyer; 

 the seller can reasonably estimate any outstanding cost; and 

 there must not be any repurchase obligations 

 

A sale or transfer of loans or securities with recourse where there is an obligation to, or an 

assumption of, repurchase is not treated as a sale, and the asset remains on the Group‟s balance 

sheet, with any related cash received recognised as a liability. 

 

Profit arising from sale or transfer of loan or securities with recourse to the seller is amortised over 

the remaining life. However, losses are recognised as soon as they can be reasonably estimated.  
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(w) Derivative financial instruments 

A derivative is a financial instrument whose value changes in response to the change in an 

underlying variable. It requires little or no initial net investment relative to other types of contracts 

that have similar responses to changes in market conditions and that are settled at a future date. 

 

The Bank engages in interest rate swap transactions with counterparties. The interest rate swaps are 

initially recognised in the balance sheet at fair value, with a corresponding debit or credit as 

applicable in the income statement. Any changes in fair value are recognised immediately in the 

income statement. 

 

The Group enters into sales or purchase of securities under agreements to deliver such securities at a 

future date (forward contracts) at a fixed price. Securities sold under a forward contract agreement 

are accounted for as payable or receivable on execution of the contracts. Fees earned on the 

transaction are accounted for as fee income in the profit and loss account. 

 

(x) Earnings per share 

 The Group presents basic earnings per share for its ordinary shares. Basic earnings per share are 

calculated by dividing the profit or loss attributable to ordinary shareholders of the Group by the 

weighted number of ordinary shares outstanding during the year. 

 

 Adjusted earnings per share is determined by dividing the profit or loss attributable to ordinary 

shareholders by the weighted number of ordinary shares adjusted for any bonus shares issued. 

 

 

 

 
 
  


